COMMITTEE ON EQUAL OPPORTUNITIES

VISIT TO KENTUCKY STATE UNIVERSITY

SUMMARY AND RECOMMENDATIONS

MAY 4, 1999

As a result of the campus visit to Kentucky State University May 4, 1999, the Committee on Equal Opportunities identified areas of strength and concern that impact activities which support the objectives of The 1997-2002 Kentucky Plan for Equal Opportunities in Postsecondary Education (The Kentucky Plan).

Areas of Strength
1. A commitment and opportunity for the new president, along with the university community, to actively implement strategies to achieve The Kentucky Plan objectives and to ensure that the campus experiences of all students are rich and rewarding.

2. The promise of an aggressive marketing and recruitment program to increase the diversity among students, faculty, professional staff, and administrators.

3. The promise of the development of a critical first-year program for freshmen to expose them to campus programs, adjustment procedures, and counseling facilities, and to improve academic, and social guidance.

4. An institution that is unique in Kentucky and has a mission that provides opportunities for distinction among institutions in the state and the region.

Areas of Concern
1. The university seems to lack the proper focus to achieve the objectives of The Kentucky Plan. There are no plans or strategies in place to take advantage of the opportunities for institutional enhancement as described in the enhancement section of The Kentucky Plan.
2. Following the October 1994 campus visit, the CEO recommended several actions regarding diversity training and improving communication and cooperation among the black and white faculty.  However, during the May 1999 visit, the Committee noted that the same hostile climate and lack of communication and cooperation among black and white faculty and staff exists.

3. There is no concerted effort by the university to improve communication among the faculty, to market the quality of the students, to market the professional school slots at UK, UofL, and NKU to qualified KSU students.  More effort is needed in this area to take advantage of the opportunities more quickly.

4. Students are concerned about their treatment by the local police.  However, few students reported experiencing harassment by police while interacting in the Frankfort community.

5. Committees established by the university appear to be ineffective in dealing with issues of importance to the life of the institution.

6. The faculty and staff of the university have divergent views of what enhancement means and their roles in making it happen.

RECOMMENDATIONS
1. The university should follow through on the Committee’s recommendations from the 1994 visit.  The university should emphasize team building and better communication, reinstate the Faculty Harmony Committee, and look at elected faculty positions more closely.  All of the university’s stakeholders should be in an environment that supports the belief that their essential work is valued and respected, that they are consulted when appropriate, and that they are responsible for results. 

2. The university should intensify its efforts to increase the enrollment of African American students in the professional schools.  A strong marketing strategy should be immediately implemented to encourage students to take advantage of the opportunity to attend professional school.

3. The university should develop a directed effort to improve communication among faculty, staff, and students by:  a) meeting with students on issues affecting them, b) building community among faculty, and c) addressing concerns about campus and local police.

4. The university should develop and disseminate a set of core values to guide the behavior of administrators, faculty, students, and staff.  Such values should also be an integral part of all publications and communications within the university community.

5. The university should ensure that, as its vision for becoming a distinguished institution unfolds, special attention is given to the need for diversity among the student, faculty, professional, and administrative sectors of the campus, and that diversity becomes an integral part of the fabric of the university. 

6. During the focus group discussion with the faculty, it was apparent that issues are polarized along racial lines.  Faculty and staff should be required to have sensitivity training.

7. The university should implement the first-year student summer program to help students better adjust to the rigors of college life, and report back to the CEO on the impact of the program after one year of operation.

8. The university should develop a training program to ensure that all faculty and staff understand the mission of KSU as a historically black university.

9. The university should intensify its effort to maintain the housing facilities and provide proper services for students living in the dormitories.

The supporting information for the areas of strength or concern and for the recommendations is included in the attached detailed description of the CEO May 4, 1999, visit to Kentucky State University.

Campus Visit to

KENTUCKY STATE UNIVERSITY

Committee on Equal Opportunities

Council on Postsecondary Education
May 4, 1999
OVERVIEW
The Council on Postsecondary Education Committee on Equal Opportunities oversees the implementation of the general commitments, the specific objectives (goals) for each institution, and the annual evaluations of institutional progress toward those objectives as identified in The Kentucky Plan.  The CEO visits campuses during the fall and spring semesters to hear from selected members of the campus community, including students, faculty, professional staff, and others.  (The visits are not meant to be scientific, empirical data gathering exercises.)  The CEO’s intent is to learn first-hand about the success of the equal opportunity plan implementation on campus.  The CEO visited Kentucky State University Tuesday, May 4, 1999. 

ORIENTATION WITH PRESIDENT AND CABINET
Sherron Jackson reviewed the university’s progress toward The Kentucky Plan objectives in 1997-98.  President Reid began with a brief overview of the university’s vision for achieving distinction among its peers.  University staff presented current year data showing KSU progress since the adoption of the 1982 Desegregation Plan and the 1997 Kentucky Plan.  The president and cabinet members also responded to questions from the CEO, and stated that the university:

·  Is committed to implementing and achieving The Kentucky Plan objectives and providing a balanced campus-based educational experience for all students.  The university will seize upon the opportunity to sustain a dynamic and constantly improving institution.

· Has implemented an aggressive marketing plan that requires every member of the president’s cabinet to have a role in recruitment and retention of students, faculty, and professional staff.  The marketing plan includes conversations with community colleges to identify students to continue their education at KSU.

· Is in the process of developing a new strategic plan that includes an agenda for the next biennium, a new vision for the institution, and a strategy for identifying strengths and opportunities. 

· Enjoys an enviable position as one of eighteen 1890 land grant institutions.  In the case of each of seventeen others, there is a similar or competing institution within their state’s borders.  KSU has very little competition either from an 1890’s institution or a similar public or private institution.

· Is concerned that as the Postsecondary Education Improvement Act of 1997 (HB 1) is implemented, the size and specialized mission of the university is kept in mind.  An aspect of HB 1 that may have an unanticipated effect on the institution is the new funding strategy being developed for postsecondary education.

· Has the most diverse population of students, faculty, and staff among Kentucky’s public and private institutions and may be one of the most diverse in the country.

· Has created a freshman summer transition program to improve the university’s opportunity for retention of Kentucky resident African American and white students.  The freshman transition program will expose students to campus programs, adjustment procedures, counseling facilities, and will enhance academic and social guidance.

· Is in active discussions with the president of the University of Kentucky, Northern Kentucky University, and the University of Louisville regarding how to create more excitement about African American students aspiring to enroll in professional schools.

The university asked the CEO to consider the following:

· Support for continued enhancement of the university including additional funding to implement the special mission of KSU.

· Support for additional programs to expand the undergraduate and graduate offerings of the university.  This will help to increase the student base and meet the requirements of the new funding model for postsecondary education.

DISCUSSION WITH FOCUS GROUPS:

The CEO discussed The Kentucky Plan with various groups within the university community.  The discussions focused on their perception of the effectiveness of programs created by the university to achieve the goals and objectives of The Kentucky Plan for Equal Opportunities.  Among the groups meeting with the CEO were students, deans, department chairs, faculty, and professional staff.

Recruitment and Retention of Faculty and Professional Staff:  The focus groups provided information about recruitment and retention of faculty and professional staff at KSU.  KSU has established action-oriented programs to recruit, retain, and promote the most qualified faculty and staff.  Departments are required to develop recruitment strategies specific to their discipline to identify the most qualified applicants.  The applicant pool for all positions must include minority candidates to be valid.  At this time, the university does not have any specific mentoring, research opportunities, social interaction, or professional development opportunities directed at new minority faculty.

Search committees are made aware of the emphasis placed on actively pursuing qualified minority candidates for highly competitive positions at the university.  Most departments utilize contacts in organizations to encourage faculty and professional staff to come to KSU.  Trying to recruit minorities is difficult because of the market in which KSU must compete.  A major barrier is competition from business and industry and ultimately the cost.  There just are not enough people in the pipeline to get terminal degrees and be available to fill positions in higher education. 

Generally the complement of faculty and staff at KSU is stable.  Most faculty and staff come to the university because of its heritage and remain because of the commitment to the university and its future.  The University of Kentucky and the University of Louisville have been very supportive of the university’s need to have faculty participate in the graduate programs by providing tuition waivers.  The most frequent comment by the faculty was the need to have a critical mass, whether it is undergraduate students, graduate students, or faculty.  Once a critical mass is obtained, it improves recruitment opportunities.

Resolution of the issues that are related to accreditation of the education program would significantly improve KSU’s ability to recruit strong faculty.  The university has the benefit of a nationally recognized consultant in the field of education reviewing the issues and giving advice about the best solutions.

The university continues to be plagued by an ancient misconception about the quality of students that graduate.  Although KSU has students in some of the most prestigious institutions in America, the image continues to have a negative impact on recruitment of students and faculty.  The university should undertake an aggressive marketing campaign to address this negative image.  Faculty believes that little effort has been made by the university to identify problems and develop solutions to solve them; there is a lot of superficial talk, but no meaningful dialogue.  The faculty seems to be racially polarized because the university has not provided a mechanism for them to mix in meaningful ways.  Faculty should also learn to compromise and accommodate the opinions of others that are somehow different.

Recruitment and Retention of Students:  In response to a question by the CEO, members of the faculty indicated that they tend to believe that improvements in the academic program and the campus environment at KSU have translated into increases in enrollment of African American students.  Many faculty members participate in community outreach programs, such as the Lexington YMCA Black Achievers, which has helped to generate more interest among African American students to attend KSU.  

Long-time faculty and administrators believe that the climate at KSU has not improved.   If the overall climate is considered, there are good role models, young faculty and administrators are coming to the university, and students are involved with a variety of activities.  However, there remains a chasm between African American and white faculty and staff.  Even as a historically black institution, too few African American faculty on the KSU campus have elected representation in the faculty Senate. 

Even with many programs in place to keep students involved, the university still has concerns about student retention.  Students leave the institution for many reasons.  A significant number of the students at KSU go home on the weekends saying there is nothing to do on campus.  However, a varied amount of programming is provided across the campus including recreational activities, educational symposia, lectures, plays, and musicals.   

Student Concerns:  The CEO met with a group of KSU students and was impressed with both the level and intensity of the conversations.  The Committee was surprised that no white students were among the students in the focus group.  Students made the following observations:

· In response to a question from the CEO, a majority of the students said that they chose to attend KSU because of its size, the family atmosphere, its status as a historically black institution, and the condition of its facilities.

· If asked, they would advise friends to attend KSU because of the small classes, access to faculty, warm environment, and the quality of the education received.  

· The university should offer diversity and sensitivity training for faculty and professional staff at times that are convenient to encourage more university staff to participate.

· The students would like to see more African American faculty.  African American faculty members have gone the extra mile to help them with difficulties and provide counseling when some of the white faculty members have been indifferent.  

· The university should increase the outreach programs for high schools and funding for scholarships to bring more students to the campus.

· The students appreciate the level of computing technology available and the location of that technology.  A new computer lab was recently opened in the Hill Student Center.  There should be more support staff available.

· Teaching labs are in need of renovation, for example, the biology/chemistry labs in Carver Hall.

· The quality of food service is not to their liking.  However, following an impromptu visit by CEO members to the student cafeteria, it was reported that the quality of the food and the service was excellent.

· Students are not satisfied with the level of service and cleanliness of the housing facilities, but indicated that a better-trained staff would resolve the problems encountered.  Overall condition of the housing facilities is good. 

In general, students agreed on the general campus environment and recommendations for improvement.  The students praised the university’s commitment.  They were very complimentary of the family atmosphere and caring attitude of the faculty toward their academic success.

The CEO concluded its visit with an exit discussion and acknowledged the institution’s progress.


