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Paducah Regional Forum

October 25, 2004

Purchase Area Development District:  Ballard, Calloway, Carlisle, Fulton, Graves, Hickman, Marshall, and McCracken counties.

There were 55 forum participants at the Paducah forum. Twenty-five participants (45 percent) represented postsecondary education, including the Education Professional Standards Board, Murray State University, Madisonville Community College, West Kentucky Community and Technical College, the Kentucky Higher Education Assistance Authority, Kentucky Adult Education, and gifted education.  Five percent of the participants represented elementary and secondary education from Marshall, McCracken, and Fulton counties. Representatives from business, labor, and community organizations comprised 42 percent, including the Prichard Committee, McCracken County Public Library, Kentucky Advocates for Higher Education, the University of Kentucky Extension Service, and Workforce Development. The remaining 8 percent represented parents and other stakeholders.  

Data analysis suggests the most pressing needs of the region are:
· Gaps in levels of educational attainment by race and ethnicity point to the importance of closing achievement gaps between white students and nonwhite students.   

· While the job growth shows large percentage increases in occupational areas that require advanced education, the highest number of annual job openings is predicted in occupational areas that simply require on-the-job training. 

· The college-going rate of high school students lags the state average in four counties of the region.

The following summarizes the discussion at the Paducah regional forum.

Access
· Distance is not the barrier it was five years ago due to online and ITV courses.

· High schools won’t allow students to take KVHS online courses.

· Increase distance education, workplace education, and dual enrollment.

· Childcare increases access for parents.

Affordability

· The cost (tuition, books, travel, babysitting) is the biggest barrier for students, especially first-generation students and commuters. Cost-prohibitive for some.

· Concerns are rising tuition and students beginning their career with debt.

· Priority for CPE, state, and colleges should be to hold tuition costs. Consider freezing tuition for student’s entire educational career.

· Need more scholarships and financial aid, including part-time scholarships for adult students, and more financial help for middle-income students.

· In addition to KEES, Murray offers scholarship credit for GPA starting in eighth grade. This could be duplicated at other colleges.

· Need to simplify enrollment/financial aid process.
Collaboration
· Secondary and postsecondary education are disconnected. Need to communicate expectations, align curricula, and more face-to-face among faculty/teachers.

· Align curriculum of community colleges with that of universities.

· Increase involvement of businesses, parents, churches, and communities. 

· Partner with industry and business to create a strategic plan to recruit business in specified niches, train the workforce for emerging fields, create faculty that will attract students, and develop entrepreneurial opportunities.

Culture
· Culture is the number one barrier since many people do not value education.

· Postsecondary education should be an expectation for every child and reinforced by teachers, parents, and students.

· Low-income and minority students resist borrowing for college.

· To offset culture, students need campus visits/experiences in high school.

· Lifelong learning should be the culture.

Curriculum
· All high schools and middle schools need a rigorous curriculum. 

· AP classes increase college going, but students can’t keep up.

· General education courses stifle freshmen’s zeal for their chosen field. Technical colleges get students into the field quickly with “hands on” experience.

· Too much tracking goes on in the high schools.

· Need to think differently; cannot produce one-dimensional student any longer.
· Increase distance learning and raise technology requirements for the curriculum.

· Streamline transfer policies and general education requirements.

· Need more balance between research and teaching.

Economy
· The challenge is the significant number of jobs lost in various sectors.

· Another challenge is the number of degreed students, but no jobs for them. Most area jobs do not require a college education and many of them pay as well as a job that requires a degree.

· Paducah’s transportation hub is the opportunity for jobs and the economy.

· A large and able workforce is available due to the lost jobs. 

Funding
· Educators need financial rewards.

Guidance/Information
· Communication is key. More information needed on financial aid, college planning, postsecondary requirements, jobs, Upward Bound, and engineering.

· Use open houses, career assessments, speakers’ bureaus, marketing, and job shadowing to emphasize college and career planning with students and parents.

· Guidance counselors are too busy to provide individual attention.

· Guidance counselors and parents need to be trained to use the online Individual Graduation Plan.

Jobs
· We are not producing enough graduates in the right field. Prepare students for emerging jobs and for a changing employment environment.

· Keep people with degrees in this area. They leave for jobs.

· There are not jobs for graduates with advanced degrees. 

· Be prepared to retrain laid-off employees. Retrain, retrain, retrain.
· Some employers want to keep employees part-time.

Minorities
· Minority recruitment is a high priority. Murray offers scholarships to African Americans and prints scholarship information in Spanish.

· Break barriers--teach conversational Spanish, offer scholarships, mentors, role models, leadership training, and professional development for teachers.

· No one was prepared for the influx of Hispanics.

Preparation
· Too many students are not taking a rigorous curriculum.

· Too many students need remediation.

· Prepare students for the jobs we have in this area.

· Adult education programs must go to where the students are (workplace).

· Education and job retraining is a life-long process.

Regional stewardship
· Postsecondary education needs to help stimulate the economy.

· Enrich the community with cultural and academic events.

Student support
· Murray’s Residential College keeps students engaged.

· More involvement between students and their guidance counselors, college advisors, and mentors is needed. 

· The challenge at KCTCS now is how to retain all the new students.

Teacher preparation
· Evaluate/restructure teacher preparation programs.

· Teachers need to understand postsecondary competencies to prepare students.

· Teachers need to stay current in their field.

· Teachers are teaching outside their majors.

· Better prepare educational leaders.
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