EASTERN KENTUCKY UNIVERSITY

As part of the monitoring commitments of the Partnership Agreement, representatives from the Office for Civil Rights (OCR) and the Committee on Equal Opportunities (CEO) visited Eastern Kentucky University (EKU) on October 9, 2000.  The goal of the joint visit was to gather information concerning issues detailed in the Partnership Agreement, specifically the recruitment and retention of African American students, the recruitment and retention of African American faculty and staff members and campus climate.  The visit was conducted in a similar fashion to the visits previously conducted by the CEO.  The visit included discussions with different constituencies of the University community.  Based on the responses of the participants, we note the following: 

Recruitment and Retention of Students
Strengths

· The University has had a plan for the recruitment of African American students for approximately seven years that is implemented by the Office for Multicultural Student Services, which is the component within the University that is primarily responsible for African American student recruitment.  

· This plan requires the Office to engage in several proactive strategies to identify and recruit African American students throughout the Commonwealth, particularly by attending college fairs throughout the state (e.g., in the Louisville and Lexington – areas with high proportions of African American high school students), sending information about EKU to potential African American applicants and following up on mailings with an invitation the student to the campus.

· The Admissions Office actively recruits African American students by identifying potential African American applicants when visiting college fairs and high schools throughout the state. 

· The Admissions Office’s recruitment counselor for Jefferson County employs specific strategies to introduce African American students to EKU.  Part of her responsibilities is to increase African American enrollment from this region. 

· The Office of Multicultural Student Services and the Admissions Office are working on developing a summer student visitation day that will focus on potential African American students.

· The Office of Multicultural Student Services also maintains several methods that specifically target African American students.  These strategies include the renovation of a minority student study room, a FINAL STAND PROGRAM  that invites students to participate in a workshop which covers strategies to be used by students to be success on their final exams, a program called PROJECT:  ALERT which identifies potential non-persisting African American students, and initiatives to address individual financial needs of African American students with the University’s office of Billings and Collections to prevent the disenrollment of African American students for not making arrangements for payment of bills.

· In the area of student retention, the University utilizes a holistic approach.  To this end, the University maintains a Student Success Institute, which organizes most of EKU’s efforts for retention, including diagnostic testing, advising, developmental planning, mentoring and tutoring.  

· The University also has a new mentoring program, the Plus Program.  The program recruits individuals from the entire campus community (faculty, staff and students) to help at-risk students (e.g., students with academic difficulties and all freshmen) as mentors.  The program has a strong African American presence.  Because of the program, the institution’s retention rate among freshman has improved over previous years.

· The University also initiated an Early Alert Program that is used by the Student Success Institute to identify at-risk students. 

· Aside from the initiatives of the University, the Office of Minority Student Services also maintains several methods that specifically target African American students.  These strategies include renovating a minority student study room, a FINAL STAND program that invites students into the Office to discuss final exams and an arrangement with the University’s Billing Office to be notified when an African American student will be disenrolled in order to have an opportunity to counsel that student. 

Concerns

· EKU is engaging in positive efforts to recruit and retain African American students.  Yet, the University must focus these efforts and facilitate cooperation and collaboration between the units of the institution that are responsible for these issues in order to have a greater impact.  For example, EKU’s efforts to recruit African American students cut across two offices – the Admissions Office and the Office of Multicultural Student Services.  Among those who are responsible for recruiting African American students, it was unclear how the two offices are to operate in relation to one another.  Moreover, there is a sense of confusion about which office is responsible for specific tasks.  The University must seriously analyze its current method of accomplishing this and consider integrating the work of these offices.

· The University must move quickly to fill the position of recruitment counselor for African American students.  It must also establish the relationship between this position and the position of recruitment counselor for the Louisville/Jefferson County area. 

· The Office of Multicultural Student Services and the Admissions Office are working towards developing a campus visitation day for potential African American students.  Since the University recognizes that one of the biggest impediments to recruiting African American students is their lack of familiarity with the eastern section of the Commonwealth, the University should move quickly to adopt this program, giving both Offices the resources necessary to accomplish this task.  

· Finally, it is not clear how the Office of Multicultural Student Services is able to carry out all of its assigned tasks under recruitment, retention and campus programming with the resources it now possesses.  The University must consider how to provide support to this vital component of EKU.

Recruitment and Retention of African American Faculty and Staff

Strengths
· The University is in the process of finalizing a draft document that is a comprehensive, integrated plan for conducting a faculty search.  As part of this initiative, the University will inform begin developing a recruiting strategy for each department with a focus on diversity, a more “user-friendly” voluntary self-disclosure application and developing a resource web page that will have a resource list for search committees, with links to HBCU’s, minority groups in academia, a link to the Southern Regional Education Board and other directories.

· Currently, the University advertises faculty and administrative openings in The Chronicle of Higher Education and also sends the announcements to all historically black colleges and universities. 

· During each search, the Affirmative Action Officer counsels the members of search committees about the University’s employment equity policies as well. 

· The College of Education attempts to track the subsequent academic experiences of former African American students to determine if they are viable candidates for faculty openings.  As a rule, this College also interviews all qualified minority applicants. 

Concerns

· The University’s focus on developing a comprehensive plan that will serve as a guide for all faculty and administrative searches – a guide that will include policies and procedures as well as strategies for diversifying the applicant pool – is a productive method for achieving the goals of the Partnership Agreement.  We stress, however, that the institution should move quickly to finalize and adopt this plan. 

· The University should also analyze the methods employed by different components of the institution to determine if there other strategies are success in recruiting African American faculty.  EKU should consider expanding these strategies across the entire campus.

· The University should also consider developing an articulated program to retain African American faculty, such as providing mentors for new faculty members. 

Campus Climate
Strengths
· The University recently adopted a Comprehensive Plan for Diversity that incorporates all cultural/diversity programming, recruitment and retention activities, and scholarships. 

· The University’s Diversity Committee has developed surveys for both students and faculty that will attempt to determine the prevailing perception of the campus and community.  Both surveys will be distributed to the campus community in the coming year and assist the University to identify problem areas in its campus climate.  

· The Diversity Committee also established an exit interview for faculty and staff. 

· The institution’s Resident Assistants are annually responsible for providing residents eight programs that are termed “growth opportunities,” which are designed to foster a sense community within each hall.  It is common for some of these “growth opportunities” to focus on the issue of diversity. 

· During the beginning of each fall and spring semester, both new and returning Resident Assistants receive training that has a diversity component.  

· The University’s Kick-Off Week and New Student Day emphasize diversity.

· The Office of Student Development and the Student Center Board, both of which house and direct all student organizations, have made an effort to diversify their membership by encouraging enrollment of all races.

Concerns

· One impediment to an enhanced sense of diversity on the campus is that African American and white Greek organizations are separated administratively.  The University is working to integrate the two groups by offering cross training, cross programming, representation at all events and co-sponsorship of events.

· The University does not hold regular meetings with local police nor does it provide an opportunity for the police to have discussions with students about how to behave in Richmond.

· Although the Diversity Committee is engaging in positive steps to address the issue of campus climate, it does not currently assist in drafting/developing policy.  The Committee also is not currently a standing University committee.  Finally, the existence of Committee has not been advertised throughout the campus; its meetings are not open and the student newspaper does not cover these meetings.

· The Committee does not engage in multicultural programming, which is currently the responsibility of the Multicultural Office.  We encourage the University to investigate the feasibility of assigning some responsibility for this type of programming to the Committee.

· Although the Committee established an exit interview for faculty and staff, it is not clear how this will operate or who will execute it.

Conclusion

Eastern Kentucky University has implemented many strategies and initiatives that are intended to fulfill the letter and spirit of the Agreement.  We are particularly excited about the work the University’s Diversity Committee has completed and will eventually complete. 

In the area of African American student recruitment, our main concern is not that the University is lacking in effort.  Rather, we believe the University must examine how and who is accomplishing this task and determine whether there is a need for more coordination and cooperation.  We are not advocating that EKU completely abandon its current system.  We are, however, recommending that the University needs to determine if its current system could be managed more efficiently.  We also believe that EKU must seriously consider dedicating more resources to its Office for Multicultural Student Services for it to adequately accomplish the full complement of tasks its has.  

The University is working to recruit qualified African American staff and faculty.  We believe that EKU would benefit in this endeavor if it developed strategies to retain African American faculty and staff.  Such programs would not only assist in retaining the individuals now employed by the institution but it would also attract qualified African Americans to the University. 

The University is also committed to engendering a comfortable and open climate for students, faculty and staff.  Along this line, EKU should seek to enhance its relationship with the town of Richmond.  Finally, the University should also expand its calendar of multicultural events and involve more components of the campus in planning and execution of these events. 

Based on these observations, we make the following recommendations to Eastern Kentucky University:

1.
The University must analyze its current system of African American student recruitment to determine if it should be consolidated.

2.
The University must develop strategies to retain African American faculty. 

3.
The University’s Diversity Committee must be made a standing committee and encouraged to continue the work it is currently doing.  Its existence should be advertised and it must be directly accessible to the entire campus community.  Moreover, this Committee should investigate whether it can contribute to the work being done on campus to provide multicultural programming.  

4.
The administration should continue to work cooperatively with the town of Richmond.

5.
The University should move quickly to adopt and implement its Comprehensive Plan for Diversity.  







Prepared by Michael Branigan and Melissa Corbin, OCR

� Throughout the visit, the representatives of the University addressed the integration of several institutional initiatives, including recruitment and retention, under EKU’s Comprehensive Plan Diversity.  The Comprehensive Plan is an important start to integrating several of the functions of the University, however, it still is not clear how these initiatives are going to be accomplished and which component of EKU will be responsible. 





Page - 6
Eastern Kentucky University Visit Report – October 9, 2000

