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Ashland Regional Forum

October 19, 2004

FIVCO Area Development District: Boyd, Carter, Elliott, Greenup, and Lawrence counties.

Gateway Area Development District:  Bath, Rowan, Menifee, Montgomery, and Morgan counties.

The 24 forum participants included representatives from postsecondary education (67 percent), including Morehead State University, Ashland Community and Technical College, and Maysville Community College; elementary and secondary education (8 percent); business and community (12.5 percent); state and local government (4 percent); adult education (4 percent), including Franklin and Woodford counties; and the Kentucky Higher Education Assistance Authority (4 percent). Students and others made up another .5 percent of the audience.

Data analysis suggests the most pressing needs of the region are:

· Lower attainment levels of men in the region suggests the importance of promoting high school and college completion among men.

· While the job growth shows large percentage increases in occupational areas that require advanced education, the highest number of annual job openings is predicted in occupational areas that simply require on-the-job training.

· The college-going rate of high school students lags the state average in six counties of the region. 

The following summarizes the discussion at the Ashland regional forum.

Access
· Mountain roads and long distances are barriers to access; however highways are improving.

· Needs of nontraditional students not being met. 

Affordability

· Postsecondary education is too expensive and financial aid is not keeping up.

· Affordability is an issue, particularly for those who do not qualify for need-based aid.

· Financial aid is not keeping up with tuition increases.

· Hidden costs such as travel and books add a lot to the bottom line.

· Charging by credit hour at the community colleges has created a greater financial burden.

· Students/families are not planning well.
· “It is a problem for students to try and navigate the financial aid land mine.”
· “Financial difficulties are the main reason that students drop out.”
Collaboration
· K-12 and postsecondary education need to align their curricula and academic expectations.

· Build on strong relationship between industrial park and technical college.

· Improve dialogue between high school and college teachers.

· Future employees need to better understand business expectations.

· Employers should raise their expectations and demand higher skilled employees.

· Build partnerships between postsecondary education and business/industry (training, dislocated worker programs, etc.).

· Improve alignment and partnerships between two- and four-year colleges.

· Colleges need to act as catalysts for community change and improvement.

Culture
· Parents should be more accountable for their children’s academic performance.

· People don’t value education. They often don’t see the need for it.

· The region is perceived as “backward,” limiting economic development opportunities.

· There is a desire among many students to stay close to home.

· Families and students need opportunity and hope.

· Area needs to define itself better; lack of unified approach.

· Conversely, many of those students who do get an education leave for better opportunity.

Guidance/Information
· Better encouragement is needed at home.

· Academic guidance needs to begin earlier, in grade school. 

· There are too many students for each high school counselor.

· Students tend to be “tracked” from an early age, which limits opportunities for some.

· The application and financial aid process is intimidating.

· Improve communication about value (economic and social) of education.

Jobs
· Jobs for postsecondary graduates are not available, particularly more high-tech jobs and jobs demanding degrees.

· Most successful students leave the area after earning degrees.

· “Build it and they will come” mentality is not working.  Industrial parks stand vacant.

· The jobs that do come into the region do not pay well.

· “It’s a chicken/egg situation. Do we train people and hope that this attracts jobs, or try to get jobs and then train people for these jobs?” 

Minorities
· Provide targeted student aid programs to encourage minority participation.

· Develop creative and targeted approaches to student and faculty recruitment.

· Some felt it was a “nonissue” because there are so few minorities in region.

· Strategies/efforts are needed to create a more welcoming environment.

Preparation
· Encourage more involvement of college faculty in public schools. 

· Continue to provide remediation in Adult Education.

· Students lack good instruction/high expectations in grammar.

· Provide more and better testing in elementary and secondary school to identify poorly prepared students. 

· Higher education needs to buy into KERA more fully (does not acknowledge CATS)

· We need to “raise the bar” in terms of K-12 academic expectations.

Regional stewardship
· Postsecondary education should help fight the region’s drug problems.

· Improve postsecondary involvement in P-12 and civic organizations.

· Postsecondary education should support local employers/government through training programs.

Student support
· Provide more tutoring and other support services.

· Federal Trio programs are helpful, but there is not enough funding for all that is needed.

· Provide more childcare options.

Curriculum
· The liberal arts should be emphasized more in college.

· Emphasize civic education and leadership development.

· Experiential learning, not just classroom learning, should be required.

· Better align program offerings with regional workforce needs.

· Technical skills are needed in this region.

· Life skills classes should be required. 

Other

· Institutions face competition for money.
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