MOREHEAD STATE UNIVERSITY

As part of the monitoring commitments of the Partnership Agreement, representatives from the Office for Civil Rights (OCR) and the Committee on Equal Opportunities (CEO) visited Morehead State University (MoSU) on October 10, 2000.  The goal of the joint visit was to gather information concerning issues detailed in the Partnership Agreement, specifically the recruitment and retention of African American students, the recruitment and retention of African American faculty and staff members and campus climate.  The visit was conducted in a similar fashion to the visits previously conducted by the CEO.  The visit included discussions with different constituencies of the University community.  Based on the responses of the participants, we note the following: 

Recruitment and Retention of Students
Strengths

· The University employs a recruiter whose mission is to specifically increase MoSU’s African American student enrollment.

· The University offers in-state tuition rates to several large urban areas (e.g. Dayton, Cincinnati), outside of the Commonwealth.

· The University has a partnership with Jefferson County Public Schools that specifically seeks to recruit African American students whose career goal is in the field of education.

· The centerpiece of the institution’s student retention efforts is MoSU 101, a freshman success course administered by the Academic Support Services Office.  The course addresses issues facing all students and discusses success strategies, including study and time-management methods and the tutoring and counseling services provided by the University.  The course also has a diversity component that details the institution’s affirmative policy toward campus diversity. 

· The University’s Office of Multicultural Student Services also provides a series of retention services that are designed specifically for African American students.  These strategies include an African American student retention specialist who is the advisor of all undeclared African American students, a representative of the Office of Multicultural Student Services who conducts a presentation during freshman orientation day to familiarize students with the Office’s services, a “Big Brother/Big Sister” program that operates as a mentoring program by pairing upperclassmen with freshmen or sophomores and intervening with African American students with poor grades by the mid-term.

· The Office also hosts an orientation session for all incoming African American students that discusses on the opportunities for campus participation.

Concerns

· It was reported that each department is responsible for creating a student recruitment plan for their respective fields.  It was added that these plans must include a student diversity component yet no one was able to speak about how this is accomplished. 

· It appears that the task of African American student recruitment is the responsibility of one person. 

· Although the University has a vast array of strategies for retaining students, these efforts cut across components of the University that are not presently communicating or coordinating their efforts.  

Recruitment and Retention of African American Faculty and Staff

Strengths
· The University has a consolidated process for hiring new faculty and administrative positions that is managed by the Human Resources Department.  Under this process, the Human Resources Department is responsible for ensuring that relevant Affirmative Action policies and procedures are followed by appointed search committees and approves all advertisements in order to comply with the Affirmative Action Plan.  

· The University interviews all qualified minority faculty and administrative applicants. 

· The University advertises all faculty and administrative vacancies in Black Issues in Higher Education as well as The Chronicle of Higher Education.  

Concerns

· MoSU has an Affirmative Action Plan in place but it is not well publicized.  No one who attended the session (save the Affirmative Action officer) could describe what it contains.

· Several attendees at the session stated that there is a perception among applicants that the surrounding community is backward, rural and hostile to African Americans. 

· The University does not have any defined mentorship programs for any new faculty.  

Campus Climate
Strengths
· The campus security force receives approximately six hours of diversity training, training that is provided by the KY State Police Force to all new security/police personnel (all official police in the state receive this training).  There is no diversity training planned for the future.

· The University’s Affirmative Action Officer recently provided all staff training on the institution’s Affirmative Action policy. 

· To promote campus diversity, President Eaglin attends a luncheon with current and former African American students during homecoming week. 

· It was agreed by many that the Resident Assistants are generally well-trained to deal with a diverse population.

· The Office of Multicultural Student Services develops and executes campus cultural events throughout the year, including workshops on health issues, on the rights and responsibilities of students and issues facing African American students. 

Concerns

· The Campus Climate Committee operates as an Affirmative Action committee, focusing exclusively on employment issues and as a support committee for the EEO Officer in implementing the institution’s Affirmative Action plan.

· During our visit, several students voiced concerns about the treatment of African American students in the town of Morehead.  There is a perception among African American students that the town is rural, lacks diversity and has been generally hostile of minority students.  Some students have even witnessed Confederate flags flying in the community.

· African American students indicated that the University's international student population  receives favored treatment by MoSU's administration.

· There is a concern that the Student Activities Committee, which is responsible for organizing campus-wide cultural events, is resistant to scheduling multicultural events in general for the campus.

· African American students are concerned that the University once maintained a center for African American students on the campus, The Cross-Cultural Center, that was condemned and closed.  The students expressed a desire to see the Center reopened.  

Conclusion

It is apparent that Morehead State University is working toward achieving the goals of the Partnership Agreement.  Our visit revealed a solid foundation of strategies in the areas of the recruitment and retention of African American students, the recruitment and retention of African American faculty and staff and campus climate.  The University is particularly strong in the recruitment of African American students, with a host of activities specifically designed for African American students as well as programs for the entire student community.  

We do, however, have several concerns about some of the University’s efforts.   To begin, the institution’s efforts to recruit African American students are not fully developed.  Actually, our visit indicates that efforts to recruit these students is generally the work of one recruiter and, since we did not have opportunity to speak to this person, we were not adequately educated about your efforts.  We soon learned that few could really describe what the University is doing in this area.  We would stress that the University needs to not only expand its efforts at African American recruitment but also expand the number of staff responsible for this important issue.

MoSU has a coordinated and efficient strategy to recruit African American faculty and staff that places a large share of the responsibility to diversify the applicant pool on the Human Resources Office.  We are not necessarily concerned with this aspect of your efforts.  Rather, we believe it is not only beneficial but also necessary to involve the particular search committees in a proactive manner to diversify the applicant pool by empowering them to develop strategies to locate qualified African American candidates.  

The University must seriously consider the perception by many on the campus that the surrounding community of Morehead is hostile to the minority members of your campus. 

We understand that the ability of an institution to shape the attitudes of members in its surrounding community is not absolute.  However, those who expressed a belief that the town of Morehead is unwelcoming also believed that MoSU’s administration did little to ameliorate this situation.  A consequence of these feelings is that, according to the students who attended our visit, many students go to their hometowns whenever possible.  The perceived hostility of the surrounding town was also cited as a reason for dropping out of Morehead State University.

The final area for which we have serious concerns is the lack of effort on the part of the University to develop and implement a campus climate team that conforms to the requirements of the Agreement.  As was made clear during our visit, the Affirmative Action Committee does not address campus environment issues.  The Committee currently in place is most nearly described as a true Affirmative Action Committee that assists in implementing the institution’s Affirmative Action Plan.  In conjunction with the discussion on the town of Morehead, it is important for the University to address the issue of campus climate since it has a dramatic effect on MoSU’s ability to recruit and retain African Americans as students, faculty and staff.  One important strategy to accomplish this task is to have a standing committee on campus that is responsible.

Based on these observations, we make the following recommendations to Morehead State University:

1. The University must begin work on articulating and systematizing its strategies to recruit African American students.  With this, the University must also identify which components of MoSU will be responsible for these activities.

2. The University must develop a more proactive policy to recruit and retain African American faculty and staff.  MoSU should consider giving more responsibility in this area to constituted search committees.  The institution should also consider developing a faculty/staff retention program.

3. Morehead State University must institute a Campus Climate Committee that has membership from across the campus community, is open to the concerns of the campus community and works to improve the University’s climate.

4.
The University must begin work to address concerns about the town of Morehead and its hostility toward the minority members of MoSU’s campus.  One tool in this effort would be a properly constituted Campus Climate Committee.
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