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2015 ASU Total Headcount Enrollment
91,357 Total Students (74,146 Undergraduates)

61,033 63,278 64,394 67,082 68,064 70,440 72,254 73,378
76,771

83,301
91,357

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Total Enrollment
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Total Student Body 2015
34% Minority (38% of Freshman Class Minority)

23% 23% 24%
26% 27%

30% 31%
33% 34% 34% 34%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2014

Total Percent Minority
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ASU Pell Grant Recipients: Ten-Year Trend

12,137 11,716 11,596
13,334

18,454

23,465

26,074
24,514 24,927

27,595

22.9%
23.0%

38.0%
37.1% 35.8%

36.0%

Percent of Total UG

127%
increase over 

ten years

21.4% 21.0%

31.0%

40.6%
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Four-Year Graduation Rates
for First-Time Full-Time Freshmen

28% 28%
30% 29%

32% 32% 33%
37%

42%
45%

49%
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Four-Year Graduation Rates for First-Time Full-Time Freshmen
Total Minority

19%
21% 22% 23%

25% 24%
26%

29%

36%

40%
43%
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How Did This Happen? 
Story of eAdvisor™: A 

Student-Centric 
Approach
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Critical Requirements

• Diagnostic of success in a major

• Must take early

• If don’t meet twice, must change 
major
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My Major Map
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Feedback to Student and Advisor
If a student doesn’t meet a critical requirement, the student is notified 

by email and their status is displayed on their My ASU page.
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Tracking Tool for Advisors—
Increases their Efficiency
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Just in Time Enrollment Management
The university ensures there are enough seats so students can enroll in 

critical and required courses they need, when they need them 
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Retention Dashboard
Identify more risk points
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Student Profile
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Graduation Rates
• The six‐year graduation rate has 

improved from 56.9% for the 2006 
cohort to 62.5% for the 2008 cohort 
(preliminary). 

 The 6‐year rate is projected to 
reach 64% next year.

 The 6‐year VSA rate is 69.7% for 
the 2008 cohort and is 
estimated to be 71.2% next year.

• The four‐year graduation rate has 
improved from 33.5% for the 2006 
cohort (prior to eAdvisor) to 49% for 
the 2010 cohort (preliminary).

• The 4‐year rate has improved much 
faster than the 6‐year rate.  

 The acceleration of time‐to‐
degree saves students tens of 
thousands of dollars. 

Total Graduation Rates
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Transfer Students are Important

• 59% percent of bachelor recipients attend 
more than one institution

• 45% of all students who earn a 4-year 
degree have previously attended a two-
year college

• 37% of first-time students transfer to a 
different institution before receiving a 
bachelor’s degree
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New Undergraduates:
% Entering as First-time, Full-time

53.7%

53.6%

56.8%

60.0%

59.4%

68.8%

0% 20% 40% 60% 80%

Bachelors

Masters

National Public 4yr

Research 3

Research 2

Research 1
• Graduation rates only 

measure performance 
of first-time, full-time 
students

• With this definition, 
our measure of 
success only 
accounts for 6 in 10 
new undergraduates 
each year.

Source: IPEDS Fall Enrollment
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Appropriate Measure for 
Student Success

• Degrees Awarded is best measure of 
success

• Includes transfers and part-time students 
as well as first time full time freshmen

• Efficiency of awarding those degrees is in 
part graduation rate, but more accurately 
cost of the degree (a topic for another talk)
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Transfer Student Success

• Create more visibility of applicability of 
transfer credits.

• Centralize, standardize, and simplify 
evaluation process.

• Allow students to self-help.

• Minimize faculty’s time evaluating individual 
courses; while maintaining their oversight of 
course equivalency criteria.
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Personalized Tools for Pathway Students
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Pathway Dashboard



© Arizona State University

eAdvisor™ Outcomes/Savings

New
Graduates
Total

Student
Cost Savings

ASU recurring
Cost Savings

3,070
additional graduates

$24,500 per 
student
equal to one additional 
year at ASU

$7.3 Million 
advising costs

$6.5-6.9 Million 
instructional costs
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ASU Undergraduate Degrees Awarded

9,729 9,855 10,137
10,706

11,229
11,810 12,194

13,210
13,913

14,381
14,842

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
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Implementation

The Dirty Underside
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External Vendors

• Vendors are reluctant to put things in 
writing, want to visit

• Vendors make promises they cannot keep
• Technology is a tool, not an end game
• Technology and academics are two 

different languages and more people 
speak technology than academic
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Internal Technology Office

• Unable to provide accurate estimate of 
costs or time it will take

• The technicians want to set the priorities
• Spend too much time planning, not 

enough time doing
• Will try to confuse academic officers with 

jargon when they do not know how to 
complete a project
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Consultants and Vendors

• Interested in making money
• Tend to be formulaic while implementation 

varies depending on campus situation and 
culture

• “We did not realize how big you were!”



© Arizona State University

Curriculum is Chaotic

• Majors and courses have proliferated
• Students do not do well with too much 

choice, and the learning outcomes are not 
what we desire as the coherence of 
general education, electives and the 
courses in the major are not evaluated
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The curriculum is organized around 
the faculty, not the student

• Courses duplicate course content, and 
faculty do not know what other courses 
students are taking and how they relate

• Build schedule by what faculty want to 
teach  not what the students need
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All processes for student success 
need to report to provost

• The person who is responsible for an 
activity needs to have control of it.



© Arizona State University

When Organizations Resist

• University College leadership was home 
and defender of the undecided explorer

• Technology staff had their own agenda for 
what was important to do first, and 
technology needs are endless

• Student affairs kept raising FERPA
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Staff Resistance

• Just don’t do, but don’t say you are not 
doing

• Go very, very, slow in making any change
• Make the change more complicated than it 

needs to be
• Bad mouth the whole project
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Advisors

• Culture does not fit with student success
• We monitored advisors—so we could see 

who was making too many exceptions
• More advisors not solution
• An advising ratio is not an outcome
• Some students do not see advisor
• “Advising is Teaching” is misleading
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Administrative Leadership

• President and provost need backbone
• The faculty senate is not relevant
• Chairs have to be focused
• University has to focus on student and all 

organized around student
• Aware of details too refer back to staff 

ways to ruin



© Arizona State University

Class Scheduling

• All classes cannot be on Tuesday and 
Thursday

• Fridays are part of the work week
• Sometimes, faculty will have to leave their 

building 
• Required courses cannot conflict
• Students should take full loads (15 hours)  
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The Details:
A Look Inside
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eAdvisor™ Suite
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My ASU Student Portal
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Critical Tracking Process 
• Student is evaluated against critical 

tracking audit each time their record 
experiences a change. 

• 3 periods of official communication each 
semester: 
• After drop/add
• After withdrawal period
• End of Term (track status is recorded) 
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Critical Tracking Process 
• Once Off Track: 

• Advising hold is placed on student account. 
• Student must see advisor prior to registration 

for next term. 

• Twice Off Track: 
• Advising hold is placed on student account. 
• Student must see advisor prior to registration 

for next term. 
• Student may be required to change major. 
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eAdvisor Dashboard
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Critical Tracking Highlights 
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Degree Search Admin Data Entry 
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Schedule Planner
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Add Courses & Breaks
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Add Courses & Breaks



© Arizona State University

Schedule View


