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Prestonsburg Regional Forum

October 12, 2004

Big Sandy Area Development District:  Floyd, Johnson, Magoffin, Martin, Pike counties.
The 36 forum participants included representatives from postsecondary education (58.3 percent), including Eastern Kentucky University, Lindsey Wilson College, Big Sandy Community and Technical College, Prestonsburg Community College, Kentucky Community and Technical College System, Morehead State University, the University Center of the Mountains, and Pikeville College; elementary and secondary education (5.6 percent); business and community (33.3 percent); and students (2.8 percent).  

Data analysis suggests the most pressing needs of the region are:

· Lower attainment levels of 45-64 year old adults in the region and the projected growth of this population suggest the importance of targeting adults for postsecondary education enrollment.

· While the job growth shows large percentage increases in occupational areas that require advanced education, the highest number of annual job openings is predicted in occupational areas that simply require on-the-job training.  The lack of high-paying jobs will make it harder to reduce the decline of young adults and harder to motivate the 45-64 year old adult population to enroll in college.

· The college-going rate of high school students lags the state average in two counties of the region.

The following summarizes the discussion at the Prestonsburg regional forum.

Access
· Physical access is a problem in this rural, mountainous region. 

· Education should be offered at times when adults can attend. 

· There are a lot of postsecondary options, but not enough access to variety of programs.

· Distance education is not a good option for this region. There is limited high-speed access and computers (digital divide).

· Establish more employment centers (“One Stop” centers).

Affordability

· Rising college costs are a barrier for students.

· More students have to work part or full time.

· Textbooks and other nontuition costs are added barriers.

· The KEES program has helped.

· Increasing numbers of students are taking on growing debt load.

· The FASFA form is too complex.  It is an educational barrier for many families.

· The state should make a bigger investment in financial aid; institutions do not have resources to provide needed financial aid.

Collaboration
· Improve communication between K-12 and postsecondary systems.

· P-16 councils are a good start, but more resources need to be focused on them.

· Alignment of academic expectations, dual enrollment, articulation agreements, and a more rigorous high school curriculum should be priorities.

· Expand partnerships with local business to provide better training and internships/work experience for students.

· Involve faculty members in business and community development.

· Independent institutions are key educational partners. 

Culture
· Better guidance and support is needed at home.

· Females are going to college in greater numbers than males; men don’t seem to see value.

· Education is not valued.

· There is a lack of “psychological access” due to lack of confidence.

· “Self esteem issues loom large in eastern Kentucky.”

· Lack of competition in area leads to lack of drive toward excellence.

· There is an overdependence on government subsidies.

Guidance/Information
· Initiate a campaign to show value of postsecondary education.

· Improve guidance counseling at every grade level.

· Reach out to students in earlier grades about value of education and going on to college.

· Distribute better information about financial aid and paying for college.

Jobs
· Jobs for postsecondary graduates are not available; however work ethic is strong in region, which should be a draw for business and industry

· The population is declining, which is a deterrent to economic development.

· Provide programs in allied health, tourism, corrections, mining engineering, and other programs that align with workforce needs.

· Educate students not for specific jobs, but to be adaptable, responsive, critical thinkers. 

· Grow business, create jobs from within – support, nurture, and educate entrepreneurs.

Minorities
· Some felt it wasn’t a relevant issue because there are so few minorities in region.

· Recruitment of minority students and faculty/staff is difficult due to lack of diversity; EEO requirements in this area are hard to meet and limit growth of institutions.

· Expand ESL programs to meet needs of growing Hispanic population.

· Develop strategies/efforts to create a more welcoming environment.

Preparation
· Lack of preparation (particularly in basic math and reading) is a major factor in enrollment and retention; use programs like “Challenger Project.”

· Too many students lack basic English skills needed to function in society. 

· Set higher expectations starting in preschool and elementary school and continuing through high school and adult education.

· Improve family support services.

Regional stewardship
· Postsecondary education should take a leadership role in efforts to fight the region’s drug and obesity problems.

· Involve postsecondary education in P-12 and service/civic organizations.

· Provide leadership programs.

· Support local employers and government (community needs assessments, provide research, training, technical assistance, entrepreneurial support, etc.)

· Expand service learning/student volunteerism programs.

· Expand entrepreneurship and small business development initiatives.

Student support
· Provide more developmental classes in language, math, and science. 

· Establish “one-stop” and other employment centers in high schools and community colleges.

· Reduce class size, provide mentoring and tutoring, improve support services.

· Improve college orientation sessions – first year experience courses.

· Provide childcare.

Teacher preparation
· Teachers should emphasize basic language skills – needs to be emphasized in teacher education programs.

· Teacher education programs, in general, need improvement.
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