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Manchester Regional Forum

October 13, 2004

Cumberland Valley Area Development District:  Bell, Clay, Harlan, Jackson, Knox, Laurel, Rockcastle, and Whitley counties.

Kentucky River Area Development District: Breathitt, Knott, Lee, Leslie, Letcher, Owsley, Perry, and Wolfe counties.
There were 40 participants at the Manchester forum.  Seventy percent represented postsecondary education institutions including Cumberland College, Morehead State University, Eastern Kentucky University, the University of Kentucky, Southeast Community and Technical College, Hazard Community College, and the University Center of the Mountains.  Another 7.5 percent were from secondary education and 5 percent represented adult education. Labor, business, and community organizations comprised another 12.5 percent and included representatives from Wal-Mart, Economic Development, the Kentucky Higher Education Assistance Authority, and private business. Students made up 5 percent of the participants. 
Data analysis suggests the most pressing needs of the region are:
· The college-going rate of high school students lags the state average in all counties of the region.

· While the job growth shows large percentage increases in occupational areas that require advanced education, the highest number of annual job openings is predicted in occupational areas that simply require on-the-job training.

· Lower attainment levels of men in the region suggests the importance of promoting high school and college completion among men.

The following summarizes the discussion at the Manchester regional forum.

Access

· Online courses through KYVU can be an answer to the access barrier, but some students do not have phone systems and a computer, some are intimidated and lack computer literacy skills, and broadband access is limited to cities.

· Distance is a barrier, particularly for those who work and have families.

· Improve access with courses in the workplace, weekend and evening classes, more sections of popular courses, access in correctional facilities, access to bachelor’s degrees at community colleges, and access to master’s degrees.

· Access is affected by good roads, transportation, family, and job responsibilities.

· Accommodations for special education are needed.

· We tend to focus on the 18-year-old and not the adult learner or underemployed worker.

· Make concerted effort to get bachelor degrees at Manchester. The University Center of the Mountains brings full degree programs. The hope of a bachelor’s degree has accounted for a 32 percent enrollment increase.

Affordability
· Tuition increases of 30 percent in the last three years are a major barrier for students. 

· Increased costs are not offset by increases in state and federal financial aid.

· Offer scholarships to nontraditional students who do not qualify for financial aid.

· Greater employer support for working students would help.

· Child care, more KTAP, and welfare would help with affordability.

Collaboration
· Stronger partnerships among parents, high schools, postsecondary institutions, community organizations, businesses and industry, and P-16 are vital. More business leaders with real-world skills need to be visible and involved.

· Churches can help get the word out, reach minorities, and assist with recruiting.

Culture
· Students are not willing to relocate for education and/or employment.

· Cultural, economic, and social factors have been neglected for 100 years.

· Promote the value of an education and lifelong learning.

· Need incentives to complete high school.

· Adult learners may be fearful of starting college.

· The biggest hurdle is the lack of confidence to begin enrolling. 

· The greatest challenge is that people are intimidated by postsecondary education.

· It’s intimidating to people to think they have to leave the region to attend college.

· The intimidation factor is a result of not having a four-year-institution in the area.

· We need to engage people to become change agents.

· There is a lack of parental involvement.

Curriculum

· Home economics should be taught in high school. In college, skills such as job readiness, sales experience, math courses related to technical labs, and preparing students to live in other communities should be taught.

· Degree programs needed on extended campuses.

· Coordinate math and science programs to offer degrees.

· Develop programs that are essential to the area such as mining and forestry.

Economy

· The biggest single problem is broadening our economic development base beyond mining and coal.

· Our population base is declining.

· We need to change our focus and talk about our area’s assets for economic development.

· Universities and colleges are needed to create jobs.

· GED and college graduates need jobs.

Funding

· Funding is needed to bring a wide variety of programs to the region.

· Adequate funding for education is needed.

· Conduct grant-writing workshops, develop resource areas, and an electronic database of grant opportunities.

Guidance/Information
· Increase support systems, counselors, advisors, child care, college 101 classes, and ways to teach life and coping skills. Students need a sense of belonging.

· Women need to consider jobs other than teaching.

· Expose students to college by providing a complete array of college-going information, inviting college reps to schools, and taking field trips to colleges.

· Mandate that ninth graders complete an employment plan.

· Offer a college intro course at adult education centers and on campuses.

Jobs
· Need more jobs for graduates, a better-educated workforce, training for entrepreneurs, and preparation for information age jobs.

· People are not able to find work in their field.

· Employers stay in area long enough for tax breaks.

· Students with a certificate or degree expect higher pay but may still require training for a couple of years.

Minorities
· Not a specific effort to address minorities. Minority scholarships, instructors, and retention strategies, and training to promote cultural diversity are needed.

· Teach ESL, Mandarin Chinese, and other languages in high school and college.

· Poor people are a minority. 

Preparation
· Develop a more rigorous high school curriculum.

· Large numbers of students have a high GPA and low ACT.

· Secondary and postsecondary need to work together, starting as early as 7th grade, to increase ACT scores. Organize student study groups or ACT remedial classes.

· Build a seamless P-16 model without transitional gaps.

· High school students work full-time jobs and participate in extracurricular activities, which cause academics to suffer and no time for homework.

· Realistic expectations regarding impact of developmental classes, changing majors, credits not counting toward degree after transferring.

· A number of students are not graduating.

· Adult education should offer brush up courses for adults returning to college. 

· It’s incumbent on us to give them the education and skills they need.

· Enroll a large number of GED and ready-to-work students. They are our future because they will be staying here.

Regional stewardship
· Provide collaborative ventures like the University Center of the Mountains to engage in data and research collection to serve communities. 

· Identify business needs and offer technical support and workshops to meet needs. 

· Assist entrepreneurs and offer team building and leadership training for region.

· Do more in community education, fostering the arts, building a sense of community, providing leadership, and engaging businesses and community.

Teacher preparation

· Offer career education for teachers/educators.

· Need more math and science teachers.

Other

· Need more representation on CPE for this region.

· There is a drug problem in this area. Utilize a collegiate substance recovery program in Eastern Kentucky.
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