COMMITTEE ON EQUAL OPPORTUNITIES

VISIT TO EASTERN KENTUCKY UNIVERSITY 

SUMMARY AND RECOMMENDATIONS

OCTOBER 29, 1998

The Council on Postsecondary Education Committee on Equal Opportunities (CEO) visited the campus of Eastern Kentucky University on October 29, 1998.  As a result, the CEO identified a number of areas of strength and areas of concern that impact activities which support the objectives of The 1997-2002 Kentucky Plan for Equal Opportunities in Postsecondary Education (The Kentucky Plan).

Areas of Strength
1. A board committed to access and equity of opportunity for success of under-represented minorities, specifically Kentucky resident African American students, and a general university-wide awareness of the difficulties and concerns faced by under-represented populations on campus.

2. A strong support program for recruitment and retention of African American and white students to graduation.  Commitment to developing a faculty compliment whose make-up includes increased representation of African Americans within departments throughout the university campus.

3. An array of academic support programming and cultural events programming that involves the students in the life of the campus and assures support for the academic success of the students.

4. An articulate and diverse group of students who apparently have made major steps toward learning to adjust to each other and are working toward creating a diverse university community supportive of accommodating the social, recreational, and programmatic needs of the total student population into the general program development process.

5. The committee was pleased with the level of satisfaction expressed by students regarding the commitment of the university to making the campus environment conducive to learning and to meeting their need for interaction with the larger student body.

Areas of Concern
1. The president’s cabinet lacks representation from the minority community, possibly resulting in a lack of understanding/perspective of the impact of policies on minority students, faculty, and staff prior to their implementation.

2. EKU continues to experience difficulty increasing the level of retention and graduation of African American students. 

3. The number of African Americans participating in graduate programs as full-time students at EKU has not shown a significant increase over the years.  Although the graduate school indicated that strategies are being developed to address this problem, the committee is concerned that the priority and resources committed will hamper the probability of achieving success.  The graduate programs have continually experienced significant fluctuations in enrollments over the years with very little concern from leadership regarding the need to better manage the enrollment and retention of African American students.

RECOMMENDATIONS
1. A University Diversity Committee should be established to assist the Office of Multicultural Student Services to implement a uniform plan to achieve the objectives of The Kentucky Plan.  A more vigorous effort should be made to achieve a campus environment supportive of increased diversity. 

2. EKU should commit more resources to creating a strategic plan that identifies strategies to increase the current retention and graduation rates for African American students.

3. EKU should intensify its efforts to increase the level of retention of under-represented minority students, particularly African Americans.  Particular attention should be given to the enrollment of students in the graduate programs.

4. The CEO challenges EKU to intensify its efforts to increase the level of diversity among the faculty and professional staff.  This could be accomplished by identification of promising junior faculty or professionals to participate in intensive training or education programs.  

5. The CEO noted the lack of presence/representation of African American staff among the president’s cabinet and challenges the president to be resolute in his efforts to include representation at the cabinet level.  In the interim, the CEO urged the president to invite the director of the Office of Multicultural Student Services to cabinet meetings as a regular participant.

6. The university should work with the Council and the two doctoral institutions to identify students to participate in the Southern Regional Education Board Compact for Faculty Diversity program to help create a larger pool of minorities with a terminal degree to fill faculty and executive and administrative positions. 

The supporting information for these areas of strength/weakness and for the recommendations is included in the attached detailed description of the October 29, 1998, CEO visit to Eastern Kentucky University.

Campus Visit to

EASTERN KENTUCKY UNIVERSITY

Committee on Equal Opportunities

Council on Postsecondary Education
October 29, 1998
OVERVIEW

The Council on Postsecondary Education Committee on Equal Opportunities (CEO) is responsible for overseeing the implementation of the general commitments, the specific objectives (goals) for each institution, and a requirement for annual evaluations of institutional progress toward those objectives as identified in The Kentucky Plan.  To manage the oversight responsibility, the CEO visits campuses during the fall and spring semesters to meet with campus leaders, students, faculty, and other interested parties.  These visits are designed to give committee members an opportunity to hear from selected members of the campus community.  (The visits are not meant to be scientific, empirical data-gathering exercises.)  The CEO’s intent is to learn first-hand about the success of the equal opportunity plan implementation on campus.

The CEO visited Eastern Kentucky University on Thursday, October 29, 1998.  The purpose of the visit was to allow CEO members to be informed about institutional activities that support/hinder achievement of the objectives of The Kentucky Plan.  The CEO Central-East Kentucky Team conducted the visit.  EKU Regent Alice Graham Rhodes was present during the visit. 

ORIENTATION WITH PRESIDENT AND CABINET
Sherron Jackson, CEO staff, reviewed the progress of EKU through the 1996-97 plan year.  President Robert Kustra and university staff presented current-year data outlining EKU progress since Council adoption of the new plan (July 1997).  The university’s most noted progress was in the area of recruitment of African American students and the areas of greatest concern were employment of African Americans as faculty and professional staff, and recruitment of African American students in graduate programs.

President Kustra began the visit by providing an overview of EKU’s commitment to The Kentucky Plan and highlighted areas of significant progress since the new plan was adopted.  The president noted that:

· The Board and EKU believe diversity is critical to the future of the institution and are committed to equity of access and opportunity to succeed and to the successful implementation of the plan in spite of various court decisions.

· The president sets the tone and establishes the task for the university’s approach to plan implementation.  He is not satisfied with the level of diversity across the university campus.  He has made a clear statement of policy to the cabinet and others across the university who are responsible for plan implementation that diversity is to be a substantial consideration in policy development, filling of positions, and student recruitment activities.

· The overall campus climate is good but he believes additional diversity programming will ensure that the attitude of the EKU community is supportive of increasing the level of diversity on the campus.

· Retention at EKU is tied to available resources (financial and programmatic).  Greater success could be realized by increasing the staff complement for recruitment and retention.  The university is looking at revising some priorities internally to accommodate this need but expects to also request additional state support in 2000-2002.

The president asked the CEO to look at the possibility of allowing institutions to admit some out-of-state students to be included in The Kentucky Plan evaluation and focus more on total campus diversity and not focus on Kentucky residents.  The CEO should explore the benefits of diversity to white students and include a more comprehensive report when evaluating the progress of institutions in this area.

Recruitment and Retention of Faculty:  Information was provided about recruitment and retention of faculty and professional staff at EKU.  The institution’s affirmative action officer regularly interfaces with search committees to review the institution’s progress, revise strategies, and redirect the focus to implementation of plan objectives when making decisions on employment.  The institutional philosophy is that diversity will enhance the environment for everyone.  All departments are held accountable for ensuring that the applicant pool for major positions is diverse.  If a potential pool is not diverse, a review of the basis for this occurrence is completed prior to employment decisions being made.  Compared to the faculty complement of 30 at the time of the last evaluation period, EKU has made some additional progress with 32 African American faculty (10 tenured and 22 tenure track).  Institutional location and financial issues play a significant role in the institution’s success in attracting African Americans.  Retention efforts include support for the Committee on Black Faculty and Staff, which meets monthly.  The organization provides an opportunity for networking, social outlet, and programming.

Recruitment and Retention of Students:  University administrators who work in student recruitment, admissions, counseling, and career placement presented evidence that EKU continues to build alliances to help the university compete in the recruitment of African American students.  To ensure a positive student environment, the university recognizes the importance of having a critical mass of students on campus and consideration is also given to where students live on campus as well.  This is but one element that undergirds the institution’s student retention.  The university also places a premium on programs designed to assist students to establish a solid academic foundation in the freshman year.  The academic monitoring program has been successful and involves intervention twice per semester with instructors identifying students who are experiencing academic difficulty.  When a student is having academic difficulty, the Office of Multicultural Student Services arranges tutoring services.  EKU’s approach to providing scholarship opportunities generated a greater response from African American students in recent years.  Scholarship awards are based on student performance and are not dependent upon standardized test performance.  The Fresh Tips program allows EKU to bring promising students to campus for orientation activities.  Exposure to programs that support campus diversity is handled through invitations and includes diversity training activities and symposia addressing other issues.  These types of programs are supported by EKU because they help students develop a sense of community; sometimes it takes several weeks for African American students to see or connect with other African Americans on the EKU campus.  The university’s current approach to diversity is fragmented but a more encompassing approach is being investigated, including the possibility of establishing a University Diversity Committee.  The university supports the development and production of special student recruitment events to further the institution’s goal of increasing the number of African American students at EKU.

DISCUSSION WITH FACULTY
The CEO met with a representative number of African American and white faculty, including deans and department chairs.  The discussion pointed to the need for more opportunities to interact on an informal basis (departmental isolation).  There was no specific discussion regarding the importance of the minority faculty goal or minority faculty aspiration to have leadership positions in the faculty governing body.  Faculty indicated that social events that encourage African American and white faculty and staff to interact are too limited.  Other observations of the group follow.

· Planning for minority enrollment at the graduate level began in 1986 and departments implement differing strategies to deal with reductions, including graduate assistantships and fellowships.

· Most of the graduate assistantships and fellowships provide additional financial support to facilitate the need to retain students on a full-time basis and reduce concerns about the cost of education.

· The graduate level retention programs have experienced an 89 percent success rate over time (students receive fellowships and complete classes successfully).

· Approximately 93 percent of African American graduate students are Kentucky residents and generally are enrolled part-time in the education field. 

· Faculty in some departments are given release time to develop strategies for retention.

· The percent of African American faculty has increased annually with a strong retention rate; departments should be recognized for success; no African American faculty has been asked to leave; the tenure rate is 100 percent; increases in faculty salaries have helped EKU be competitive in attracting African American faculty.

· The core curriculum should be changed to expose students to more diversity issues and thereby better prepare them for the world of work.  Changes would also complement the university’s effort to develop a more supportive environment for diversity on campus.

DISCUSSION WITH STUDENTS
The CEO met with a diverse group of EKU students and was impressed with both the balance and depth of the discussions.  They said:

· EKU should provide additional opportunities, activities, and social functions that allow more student interaction.

· Students are attracted to EKU because of its educational programs and small campus.

· Students should get involved in campus leadership and activities to be successful.

· Greek life is a significant element in the retention of African American students.

· The mentoring programs offered by the institution are good and meet their needs. 

· Based on their experience at EKU, African American students would recommend the school to others.

· More African American faculty and professional staff are needed on the EKU campus; seems to lack sufficient numbers to serve as role models. 

· African American students are encouraged to seek elective office in student government; two African Americans were elected to the Student Senate. 

· Student organizations are now working together to jointly plan and market activities to encourage a more diverse student population to attend.

No student spoke of tension on campus or having been treated differently by campus police or local police.  In general, both African American and white students appeared to agree on the campus climate.  It was suggested that race cannot be the sole ingredient in responses to student concerns.

The CEO concluded its visit with an exit interview with the president and acknowledged EKU’s good faith effort and the level of student satisfaction.  The CEO challenged the university to be more vigorous in its efforts to foster a campus climate that supports and encourages diversity.

5

