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Covington Regional Forum

September 29, 2004

Northern Kentucky Area Development District:  Boone, Campbell, Carroll, Gallatin, Grant, Kenton, Owen, and Pendleton counties.

Buffalo Trace Area Development District: Bracken, Fleming, Lewis, Mason, and Robertson counties.
Forty-three percent of the 87 participants represented postsecondary education, including Northern Kentucky University, Gateway Community and Technical College, Maysville Community College, Campbell County Adult Education, Northern Kentucky Council of Partners, Thomas More College, the Kentucky Community and Technical College System, the University of Louisville, and Eastern Kentucky University.  Elementary and secondary education participants (11 percent) represented Fort Thomas Independent Schools, Kenton County Schools, Beechwood Independent District, and Campbell County High School. Business and labor representatives comprised 25 percent. Students, parents, and elected officials comprised 13 percent while representatives from community organizations made up 8 percent, including the Office of Youth and Adult Ministry, the Children's Law Center, the Chamber of Commerce, and Children, Inc.

Data analysis suggests the most pressing needs of the region are:
· An existing older population that is projected to significantly increase over time will make baccalaureate attainment more challenging. 

· An economy where growth is predicted in occupational areas that simply require on-the-job training makes it harder to convince young graduates to go to college or to import highly educated adults.

· High school graduate college-going rate of selected counties could improve.
The following summarizes the discussion at the Covington regional forum.

Access
· Create flexible access, including a weekend college.

· Access will become more of a barrier as colleges raise admissions standards.

· Expand geographic access by adding branch campus in Grant County, offer bachelor’s degrees at community colleges, and classes at high schools. 

· Expand IT access in rural and poor communities. 

Affordability
· Work with companies to provide tuition assistance to their employees.

· More loans, grants, and scholarships are needed.

· Reform KEES program to be an incentive to graduate—a persistence bonus.

Collaboration

· Better alignment and partnerships are needed between high schools, adult education, postsecondary education, and industry to align curriculum, offer co-ops, apprenticeships, and internships, and assist with minority and low socio-economic status students.

· Consider Cincinnati as a part of the resources of the community. 

· Being on the state border is both a challenge and an opportunity. Need better partnerships and incentives to partner with neighboring state institutions. 

· Collaborate in areas of innercity student preparation, access, and financial aid.

· Businesses should earn tax credits to offer employees paid leave to volunteer.

Culture
· Bring youth to campuses for special programs like GEAR UP.

· Develop a collective regional campaign to promote college-going. 

· Raise expectations that college is for everyone.

· Students expect to get to the top quickly, yet are not prepared for the reality of work or the work ethic required. 

Curriculum

· Remove transfer barriers and provide seamless transition.

· Address shortages in nursing, health care, K-12 teachers in foreign language, special education, physics, chemistry, and math. 

· Include life skills, finance, applied math, critical thinking, problem solving, technical skills, constant changes in IT fields, and communication skills. 

· Train students to think and reason. Specific job training could come later.

· Explore expanding the length of associate and bachelor’s degree programs.

· Access to advanced degrees is needed.

· Teach students to be philanthropists.

Economy

· Education and business need a cohesive approach to stimulate the economy. 

· Postsecondary education needs to be more actively engaged in economic development.

· Northern Kentucky is still a young economy trying to transition to knowledge-based economy. We need to recruit and grow companies.

· Students need to know what jobs are available to prepare for them. 

· State government should focus on job creation in the new economy.

· Plan well for growth and factor in quality of life, infrastructure, and environmental needs.

· We are a homogeneous community and need to be able to compete with a knowledge-based workforce. Many don’t understand what it takes to compete in the global economy.

· Outsourcing jobs to other countries is a concern.

· Different issues face rural and urban areas. Don’t leave out the rural area.

· Developing entrepreneurs is an opportunity and should be a part of the educational program.

· Need to build on research base at the university.

· NKU and Gateway need to keep up with the growth.

· Postsecondary education needs programs and faculty to address the health care shortage.

Funding

· Adequately fund the institutions’ missions. Catch-up funding is not sufficient. Funds are needed to reach out to students at a younger age.

· Reward institutions with incentives when students acquire credentials.

· Postsecondary is maxed out on numbers of students and faculty.

· More dorms are needed at NKU.

· K-12 teachers are commuting to Cincinnati for better salary and benefits.

· “Cigarette tax could raise millions!”

· Faculty compensation is not competitive.

Relocation

· KEES and the Governor’s Scholars Program keep Kentuckians in-state but they leave after graduation.

· Students leave eastern Kentucky for college and never return.

· Graduates can make more money and get better health insurance elsewhere.

· Consider people coming into the state into the equation.

· Challenge is recruiting good teachers because of proximity to Ohio and Indiana.

Guidance/Information
· Counselors are needed to assist students with college plans, interests, and careers.

· Upward Bound, Talent Search, Governor’s Scholars, mentoring, co-ops, career development centers, and school-to-work are important programs.

· NKU’s 101 is a best practices program because of the follow-up on students.

· Increase awareness of the benefits of postsecondary education.

Jobs
· The lure of good jobs isn’t as strong as it used to be.

· The region needs more jobs in IT, elementary education, nursing, and health care.

· Entrepreneurism will create jobs.

· We need the types of jobs to attract/retain educated citizens.

· We need to find skilled employees to meet the job demand.

Minorities
· Go directly into communities to recruit diverse population (teachers and students). 

· Offer ESL, scholarships, bilingual classes, retention strategies, Spanish-speaking faculty/staff, service learning, and Office for Latino Student Affairs.

· Bring in high-profile minorities for special events.

Preparation
· Preparation begins with early childhood education. 

· Work with KDE to engage more students in a rigorous curriculum, introduce students to college work, offer AP courses at all schools, and align curriculum. 

· High schools focus on CATS testing, which does not help students on the ACT. 

· Underprepared students need to be steered to Gateway first. 

· Rural areas need help with basic skills and literacy and need stronger connections to postsecondary institutions.

· Address the achievement gap.

Regional stewardship
· Identify needs of communities/businesses and train people to meet those needs.

· Increase community education, community use of facilities, and service learning.

· Mentor entrepreneurs and offer seminars on marketing, finance, and tax issues.

· Postsecondary education boards should be representative of the community. 

· Postsecondary education needs to bring community together to share mutual goals and interests. 

Student support
· Institutions should determine reasons students leave. Solutions include mentors, counselors, advisors, retention specialists, one-stop shops that offer financial aid and tutoring, increase athletics, faculty incentives to increase retention, residential colleges, learning communities, and freshman orientation classes.

· Postsecondary education needs to provide a warm and welcome location for students.

Teacher preparation
· More teachers need to be better trained, properly certified, and employed in their areas of certification. Emergency certification does not help to prepare students.

· Recruit more minorities into teacher preparation programs.

Research

· Need research and development centers.

· Conduct applied research for policy areas.

· Sponsored research opportunities are needed to develop more business opportunities.

Other

· Health of women and infant mortality rates are a concern.
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