KENTUCKY STATE UNIVERSITY

As part of the monitoring commitments of the Partnership Agreement, a representative from the Office for Civil Rights (OCR) and representatives from the Committee on Equal Opportunities (CEO) visited Kentucky State University (KSU) on November 15, 2000.  The goal of the joint visit was to gather information concerning issues detailed in the Partnership Agreement.  The visit was conducted in a similar fashion to the visits previously conducted by the CEO.  The visit included discussions with different constituencies of the University community.  Based on the responses of the participants, we note the following: 

Recruitment and Retention of Students
Strengths

· The University has worked hard to maintain its reputation as a small, welcoming liberal arts institution that has one of the lowest student-to-faculty ratios among the Commonwealth’s public institutions.

· The University is in the process of developing and implementing an integrated, comprehensive recruitment plan that will require increased efforts to attract out-of-state students, more visits to high schools in KSU’s primary recruitment area, contacting high school students who choose to send their ACT/SAT scores to KSU, purchasing the names of qualified high school students from the College Board and using current students and alumni to make personal contacts with prospective students.

· The University will be employing a new Director of Admissions, a position that is to be filled by December 1, 2000. 

· The students generally regarded the freshman orientation day as a critical retention effort because it fostered friendships and bonds that lasted throughout their college experience.

Concerns

· A consistent concern among many attendees during our visit was that the Admissions Office lacks updated technology that is crucial to communicating more effectively and timely with potential applicants.  President Reid informed us that there is a plan in place to update the technology used by the staff in the Admissions Office.

· The University has not developed any articulated agreements or partnerships with regional school districts, community groups or other groups that would assist KSU to compete with the Commonwealth’s other higher education institutions in recruiting students.

· Many students remarked that a major reason for students leaving the University is the lack of course diversity/selection – meaning that students may have to wait several semesters to take a course that is needed because courses are offered infrequently.  

· To fulfill the new enrollment goals set for the University, the administration of KSU must begin to expand its body of current recruitment strategies.  KSU must seek to establish similar recruitment strategies as other institutions.  These strategies include hosting summer visitation programs (which are also a good retention strategy), increasing communication and cooperation with school districts, communicating with potential students as early as middle school and promoting the University’s status as a small, integrated community.

Recruitment and Retention of African American Faculty and Staff

Strengths
· The University is in the process of expanding its list of strategies to recruit African American faculty and professional staff.  These strategies include advertising all positions in The Chronicle of Higher Education and Black Issues in Higher Education as well as specific discipline journals.  KSU will also attempt to attend national, discipline-specific conferences, establish contacts with Universities that grant PhDs to large numbers of African Americans, form faculty networks and networks with other HBCUs and, finally, provide incentives to reward exemplary recruitment efforts.  

· The University hosts a new faculty orientation event.  The University also has a Faculty/Staff Institute that meets each semester in order to introduce new members to the campus community and allows others to explain aspects of the campus and the surrounding community.  

· The University does complete exit interviews for faculty, staff and students.

Concerns

· The University does not have articulated faculty-mentoring programs on campus.

· Many members of the campus community are not familiar with the University’s policies on faculty searches.

Campus Climate

Strengths

· The students generally remarked that the campus environment was comfortable. Students also noted that the University fosters personal contact between professors and students.  

· Many students stated that the city of Frankfort has opened up to the University and appears to be more welcoming of KSU students, noting that the Town Fair is a particularly important event for interaction.  

· The Student Government Association periodically canvasses KSU students about their perception of the campus’ climate.  The Office of Student Life, the Office of Assessment and Evaluation, and Residence Life also periodically survey the students concerning their perception of the campus. 

· The meetings of the Campus Environment Team are open to the campus community.  The Team also reports directly to the President and his Cabinet.

· The University has appointed a Presidential Liaison for Diversity that oversees all issues related to improving the campus climate.

Concerns

· Most of those who attended our session were not aware of the University’s Campus Environment Team. 

· Some students remarked that there is a need for more white students to reside on campus.

· There is a general unawareness among students about where to go on campus to complain about the treatment by the Frankfort police.

· Students said that some of the barriers to white students remaining at KSU are a lack of white fraternities and sororities and a lack of participation by white students in the freshman orientation day.  Students said that generally white students who attend the University are from the area and consequently they choose to skip the orientation. 

· The students remarked that the Frankfort police single-out KSU students for traffic stops.  

· Several faculty members observed that, “the surrounding community of Frankfort is not as supportive of KSU as KSU is supportive of the surrounding community.”

· Aside from Dr. Fritz-Cook, none of the other Campus Environment Team members had definite roles; they appeared to be more or less a support system for Dr. Fritz-Cook.

Conclusion

Kentucky State University is a vitally important component in the Commonwealth’s system of higher education.  Not only is it one of the nation’s historically black institutions, it is one of the most racially diversified campuses in Kentucky.  It boasts a low student-to-teacher ratio, a solid liberal arts program and, according to virtually everyone we met during our visit, a comfortable, family atmosphere that encourages friendships between faculty, staff and students.  In terms of the Partnership Agreement, the University has made a good deal of progress in addressing the real and perceived tensions between the faculty and the administrators.  The appointment of Dr. Betty Fritz-Cook as the President’s Liaison for Diversity and her continuing work to foster dialogue and understanding has already helped to address any tension.  The University is also tackling the recruitment challenges it has experienced by adopting a new, more aggressive recruitment campaign as well as hiring a new Director of Admissions.  Moreover, the University is also developing new strategies to recruit African American faculty.  Finally, KSU is continuing its efforts to accommodate all students and promote diversity on its campus.

While the University continues to meet the challenges of the Partnership Agreement, we believe it is important to note that KSU needs to continue to focus on some areas.  In spite of the work under way in the area of recruitment, the University must devote more time and resources in the coming year to increasing its overall enrollment.  To accomplish this, KSU must move quickly to provide the needed technology to its Admissions Office.  Moreover, the University must also quickly establish formal networks with local and regional organizations, like school districts and community groups, in order to have an equal voice in the Commonwealth’s higher education marketplace. 

In the area of faculty diversity, the University must move toward consolidating its system of recruitment by educating search committees on the available methods to diversify applicant pools.  KSU must also provide the resources necessary for members of the campus to network with professional organizations, attend national conferences and consistently communicate with other institutions in order to locate the best candidates for open faculty positions.  The University should also expand its strategies to retain its faculty members, particularly through development of a mentoring system for all new faulty.

Finally, the University must organize its Campus Environment Team to accomplish the tasks set out in the Partnership Agreement, specifically to act as a body within the University to study campus climate issues and offer suggestions to the administration to solve problems.  To this end, each member of the Team must share responsibility for the functioning of the Team and participate fully in its proceedings.  The Team must also be accessible to the entire campus community.  

Based on these observations, we make the following recommendations to Kentucky State University:

1. The University must quickly provide resources for its Admissions Office to install updated technology.

2. The University must identify institutions and organizations with which it will attempt to develop relationships and partnerships to more effectively recruit students.

3. The University will begin work on developing a mentoring program for new faculty.

4. The University must develop networks with professional organizations and other institutions to assist in faculty recruitment.   

5. The University will structure its Campus Environment Team so that it will address the concerns of the entire campus community, have meaningful access from the campus community and articulate roles for each member.
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