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It is in the best interest of
higher education that K-12
be successful.
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Students who enter underprepared
graduate at half the rate than
those who are college-ready.

fa' KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION
7




Research shows that the quality of
teachers and principals has the greatest
influence on student performance.
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We don’t run the schools, but
we do decide

v Who is admitted to teacher education programs.
v How they are trained.
v What skills are necessary to graduate.
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Difference in Beginning Teacher PD
Need vs. Receipt

Professional Development Area % Indicating a Need in 2013
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Source: 2013 TELL Kentucky: Creating Supportive School Conditions for Enhancing Teacher Effectiveness.
Data extract: Beginning Teachers (1-3 Years).
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Frequency of Mentoring Activities
Reported by New Teachers

Mentoring Area Never/Sometimes

Source: 2013 TELL Kentucky: Creating Supportive School Conditions for Enhancing Teacher Effectiveness.
Data extract: Beginning Teachers (1-3 Years); Excluded categories: “At least once a week” and “Almost daily.”
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We will not realize the full potential of
the Common Core Standards unless
we significantly elevate the talents of
our teaching corps.
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Benchmarks of the world’s leading
education systems

e Teacher candidates

— Are recruited from the top 5% - 25% of high school graduates.
— Must be top-status professionals.
* Teachers-in-training

— Are required to be masters of their subject areas.

— Have at least one year of research-based instruction in teaching
methods.

— Must pass rigorous licensing standards, and are not fully licensed until
they have completed an apprenticeship.

 Beginning Teachers

— Are compensated comparable to licensed professionals.
— Advance up the career ladder based upon demonstrated merit.
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We can either approach progress as sectors,
doing their own thing....
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... Or approach progress as a system.
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Kentucky has chosen to approach progress
as a system.

Progress Areas:

v Recruitment v’ Induction
v’ Selectivity v’ Career Ladder
v’ Training v’ Professional Development

v Certification v’ Compensation

r=' KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION
4




The Role of Those in Higher Education

e Develop an aggressive marketing campaign to recruit high-performing
students into teaching. Elevate selectivity.

e Redesign teacher training:

— Elementary teachers need to at least minor in the subjects they will be
teaching.

— Middle and high school educators need content- specific pedagogy.

— Align our curriculum to address the TELL Survey and the models of
instruction utilized by the schools we serve.

e Engage the whole university, not just the schools of education.

* Increase clinical experiences.

I”

e Add a full year of residency at a “teaching hospital” school

(earning a Master’s degree).

e Rethink the internal economics at the campus.
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The Role of Those Structuring
Our Public Schools

* Create career ladders for teachers, from “residents” to
“master teachers” or administrators.

e Develop mastery-based advancement for students.
* New deployment of teachers in master teacher led teams.

 Provide enhanced compensation opportunities tied to the
steps on the career ladder.

 Require elementary school teachers to specialize in either
English and social students OR mathematics and science.

e Rethink courses and operations by developing Districts of
Innovation (KRS 156.108 and 160.107).
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The Role of Those Granting Licensure and
Administering Regulations

e Develop more rigorous licensure exams.

e Create regulatory structures that support statewide career
ladders.

e Establish new, more rigorous criteria to approve teacher and
principal training programs based on performance criteria
and global best practices.

e Rethink the criteria for permanent licensure (tenure).
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The Role of Those Providing
Professional Development

 Improve professional development for school leaders to
emphasize academic leadership. Use National Institute for
School Leadership (NISL) training.

* Involve Kentucky colleges and universities in the design and
provision of research-proven, high-quality, effective
professional development.

 Encourage growth of the Kentucky Partnership Academies
and Regional Content Leadership Networks. Currently
housed at three universities, the goal is to expand this
network.
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Kentucky’s Next Steps

We are on the verge of soliciting at least one university and as
many school districts as would be necessary to commit to hire
the graduates from these significantly enhanced programs.

e All participants will commit to institute the type changes set
forth above, coordinating both internally and externally.

e Supported by the three state agencies: KDE (K-12), CPE
(Higher Education), and EPSB (the professional standards

board) to secure the necessary regulatory, statutory and
financial changes.
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