
 Commonwealth Education Continuum 
 First Year Success 
 October 20, 2022 

 MEETING AGENDA 

 Meeting Objectives 

 ●  Discuss priority recommendations for FYS work group 
 ●  Finalize recommendations for action 

 Agenda 

 1:00p – 1:10p  Welcome & Icebreaker 

 1:10p – 1:30p  Report from September 21, 2022, meeting of the CEC 

 1:30p – 1:35p  Review State Levers 

 1:35p – 1:45p  Introduction to Breakout Group Process 

 1:45p – 2:05p  Breakout Round 1 

 2:10p – 2:30p  Breakout Round 2 

 2:30p – 2:55p  Review Notes and Prioritize Recommendations 

 2:55p – 3:00p  Wrap Up: 

 Next FYS Work Group Meeting: Nov. 17, 2022 

 Student Success Summit: Feb. 27-28, 2023 




