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Vision

We leverage the unique assets of
Miami, Orlando, and Tampa Bay
to develop talent which enhances community well-being

Mission

We strengthen Florida’s talent pipeline through the sharing of ideas and
scalable solutions which accelerate learner achievement and access to
economic opportunity
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Major Outcomes for the Grant

Research provided by the Central Florida Educational Ecosystem Database reports transfer
students can be assisted in their path to graduation if we align practices and focus on three
data supported solutions:

®* Reduce Transfer Shock through effective coaching/advising aligned via a Major
Readiness Coaching Academy.

®* Reduce Time to Degree by assisting students achieve Major Readiness though
using unified and shared course sequencing and course equivalency database
which identifies and verifies students who are the most major ready.

* Promote retention in major though data enriched student level supports.
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TRANSFER SUCCESS NETWORK WORK FRAMEWORK

Data Federation Dashboard
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Central Florida - Over 200,000 » Transfer Readiness
Educational already approved « Course Sequencing
Ecosystem courses are sitting - Credit Approval
Database in different « Pathway Maps for
University IKM locations. 3 Universities




TRANSFER SUCCESS NETWORK TARGETS
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