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CPE Academic Program Review Institutional Annual Report 
Due Annually by July 15th 

 
CPE’s program review policy outlines a three-pronged approach consisting of institutional 
program review efforts, statewide data analysis, and a focus on implementing the statewide 
postsecondary strategic agenda. 

 
 

The annual institutional report must include the three sections listed below. 
 

• Program Review Summary 
Provide a narrative summary of the institutional program review for the previous 
academic year. The narrative should include: 

• a list of programs/departments that participated in the review; 
• the data analyses conducted;  
• a synopsis of meetings with university faculty, committees, or administrative 

leadership where data and the review process were discussed; and 
• an explanation of the process by which the institution determined that a reviewed 

program does not include a requirement whose primary purpose is to indoctrinate 
participants with a discriminatory concept. 

 
• Programmatic Decisions 

Using the Excel template, provide a summary of programmatic decisions made during 
the previous academic year. Include accompanying rationales for decisions, 
summarizing all data sources and any supplementary information used to arrive at the 
stated conclusion. Programmatic decisions should be categorized as grow, sustain, fix, 
or sunset.  

• “ Grow” applies to programs with high demand and/or an area of emerging 
growth.  

• “Sustain” applies to programs that are performing well and the program outlook is 
positive.  

• “Fix” applies to programs that were previously sustainable but need action to 
remain viable.  

• “ Sunset” applies to programs that the institution plans to suspend/close in the 
program inventory for any reason, perhaps due to changes in institutional 
priorities or low student or market demand. 

 
• Program Review Plan 

Describe the plan for the upcoming academic year’s program review activity, including 
the list of programs that are expected to undergo institutional review. 

http://cpe.ky.gov/
https://cpe.ky.gov/policies/academicaffairs/academicprogramreview-university-template.xlsx
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