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KCTCS Program Improvement Plan 


	Institution:

	Program Name:


	CIP Code (6-digit):

	Degree Designation:


	Program Coordinator/Contact: 

	Name/Title:

	Email:

	Phone: 



1. Identify one or more of the reasons below as to why the program requires a Program Improvement Plan:
a. Low enrollment
b. Declining enrollment
c. Declining number of degrees/credentials conferred
d. Low student demand
e. Low market demand. 


2. Describe the program improvement goals and the strategies that will be employed to address the issue(s) identified above.


3. Describe the assessment process that will be used to evaluate the program’s annual progress towards the program improvement goal(s).  
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