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Mission & Vision

Mission | Building capacity of higher 
education partners to accelerate progress 
on student success.

Vision | We strive to facilitate innovative 
and collaborative approaches to student 
success leading to increased economic 
mobility of all students in Kentucky.
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across

Mental Health*

Student Basic Needs

Adult Attainment

Gateway Course Success

Transfer Pathways

Admissions Redesign*

We can accomplish more together than 
any of us can achieve on our own.

* In strategy development
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What we do
Lead collaborative work on 
statewide student success priorities
→ Data & Research exChange

→ Data dashboards
→ Research insights
→ Student voice research

→ Professional Development exChange
→ Training and development
→ Facilitate Communities of Practice
→ Technical assistance support

→ Leadership exChange
→ Change leadership program for KY 
→ Design and drive change to improve 

student success

→ Impact exChange
→ Online knowledge and resource hub
→ Support a culture of collaboration
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Strategy Capacity & Partner Engagement

Strategy 
Lead

Senior 
Fellow

Senior 
Fellow

Senior 
Fellow

Senior 
Fellow

Guiding 
Team

Community 
of Practice

70 
Campus & 

Community 
Leaders

31 
Campus & 

Community 
Organizations
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Transfer Success
Improving processes, partnerships, and pathways to support 
seamless and inclusive transitions on the path to bachelor’s degree 
completion.

Stephanie 
Cheung, 

Associate 
Director
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Transfer Success

Data Dashboard, Research Briefs, Student Voice Research

Transfer Partnerships: Network Improvement Communities

Transfer Community of Practice – Coming Soon

Statewide Transfer Pathways – TBD 
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Gateway Course Success
Centering student needs and removing barriers to improve student 
outcomes in foundational courses leading to enhanced retention 
and completion for all students.

Ashley 
O’Neil, 

Associate 
Director
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Gateway Course Success

Data Dashboard, Research Briefs, Student Voice Research

Professional Development: Faculty Mindset

Professional Development: Gateway Course Redesign

Gateway Course Success Community of Practice
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Student Basic Needs
Increasing access to basic needs support for postsecondary students 
and increasing access to postsecondary education for individuals 
receiving state supports.

Arion Jett-
Seals, 

Associate 
Director

11



Student Basic Needs

Data Dashboard, Research Briefs, Student Voice Research

Basic Needs Communications Project

kynector Partnerships for Benefits Accessibility

Student Basic Needs & kynector Communities of Practice
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Adult Attainment
Expanding access, innovation, and partnerships in higher education 
and workforce development to support lifelong learning, career 
advancement, and economic mobility.

Tracy Teater, 
Associate 
Director
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Adult Attainment

Childcare Solutions Network & Parenting Student Voice Research

Credit for Prior Learning Coaching

Journey Mapping: Adult Education to Postsecondary Partners 

Adult Attainment Community of Practice
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Mental Health
Enhancing student well-being by expanding access to services and 
resources, reducing stigma, and integrating mental health support 
throughout academic and campus life.
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Ashley 
O’Neil, 

Associate 
Director



Mental Health

Student Voice & Engagement

Faculty/Staff Engagement & Training

Resources & Crisis Management

Coordination & Communication
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Admissions Redesign
Alleviating student stresses and elevating student joy in the college 
admissions journey through a proactive, automated, and transparent 
admissions experience for all students.
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Lilly Massa-
McKinley, 

Assistant Vice 
President



Admissions Redesign

Accessible Transcripts

Dual Credit Opportunities

Transparency in Financial Aid

9-12 Grade Communications

Seamless Transfer
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Impact exChange
Kentucky’s online platform for higher education faculty and practitioners to 
ask questions, share resources, and support one another in our common goal 
of student success.
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CONCURRENT SESSIONS

Connect the Path:
Dual Enrollment as a College-Going and College-Success Strategy 

Harris 
Ballroom 
(3rd floor)

Chart the Path:
Faculty Mindset Impact on Student Academic Success Rm 212A

Continue the Path:
Impact of Belonging and Basic Needs on Mental Health Rm 212B

Complete the Path:
Committing to Quality: For Students, the Economy, and Democracy Rm 212C
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