2-3 p.m.

3-4 p.m.

4-5:30 p.m.

6-7 p.m.

7-9 p.m.

CPE Study Session
Sunday, May 23, 2004

Lexington Marriott Griffin Gate
Spendthrift Room (7 floor)

President Evaluation (President Evaluation Committee and Tom Layzell)

President Evaluation (all CPE members and Tom Layzell)
— 2004-05 Plan of Work
— CPE retreat (July 19-20, Campbellsville)

(Admin staff and presidents will join discussion.)

— Strategic Planning Process — Tom and Sue

— Comprehensive Funding Model Review — Tom and Sandy
— Budget Update —Sandy

— Tuition — Sandy

— Policy Groups — Tom

— Faculty Development Conference — Jim

Reception and Poster Session with Faculty Development Conference Attendees
(foyer)

Dinner with Faculty Development Conference Attendees
(Ballrooms D, E, F)



Council on Postsecondary Education
May 23, 2004 Study Session

2004 Strategic Planning Process
Discussion Questions
= How would you like to be involved in the process?

= What planning issues are on your mind that you would like to see
addressed in this process?

= What ideas do you have about who we should meet with, both at the
state level and across the regions of Kentucky, and what kinds of
questions do you think we should ask them?

= What advice do you have about the regional forums? campus forums?
= What kind of data would you like to see analyzed as we assess the

current status of reform and projections about what it will take to fully
implement the reform agenda?



