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October 30, 2019
Hopkinsville Community College, Emerging Technologies Bldg, Rm 106
720 North Drive, Hopkinsville, KY

2:00-2:30 PM (Optional) OnBoard Passageways Tutorial Session
— If you are still having troubles accessing OnBoard or would like a
quick tutorial on some of our favorite features, please attend!

2:30-4:30 PM Work Session
1. Oath of Office — Grant Minix & Richard Nelson
2. Preliminary discussion on the 2020 Review of HB 1 (1997) goals
3. Comprehensive briefing on the 2020-22 Biennial Budget
Recommendation
4. Higher Education Matters: An update on CPE priorities

4:45-5:15 PM Campus Spotlight Session
— Alissa Young, HCC President

5:30-7:00 PM Reception & Dinner
— Hopkinsville Golf & Country Club, 303 Country Club Lane,
Hopkinsville, KY 42240
— Reception at 5:30 PM
— Dinner at 6:00 PM

Kentucky Council on Postsecondary Education http://cpe.ky ~~-
1024 Capital Center Drive, Suite 320, Frankfort KY 40601 Twitter: @cpen 1

Ph: (502) 573-1555, Fax: (502) 573-1535 Facebook: @KY(


http://cpe.ky.gov/
https://twitter.com/CPENews
https://www.facebook.com/KYCPE/

WORK SESSION DISCUSSION ITEM
KY COUNCIL ON POSTSECONDARY EDUCATION October 30, 2019

TITLE: Preliminary Discussion on the 2020 Review of HB 1 (1997) Goals

PRESENTER: Lee Nimocks, Chief of Staff and Vice President for Strategy, CPE

SUPPORTING INFORMATION:

The Postsecondary Education Improvement Act of 1997, commonly referred to as
House Bill 1 (HB1), created the Council on Postsecondary Education to provide
direction and oversight to all Kentucky postsecondary institutions. The legislation also
created an independent system of community colleges (formerly a part of the University
of Kentucky) merged with the state’s postsecondary technical schools (formerly a part of
the Education and Workforce Development Cabinet). This legislation set Kentucky on
the path to improve the quality of life of its citizens by increasing the level of educational
attainment.

The bill called for the following by 2020:

1) A seamless, integrated system of postsecondary education strategically planned
and adequately funded to enhance economic development and quality of life.

2) A major comprehensive research institution ranked nationally in the top 20 public
universities at the University of Kentucky.

3) A premier, nationally recognized metropolitan research university at the
University of Louisville.

4) Regional universities, with at least one nationally recognized program of
distinction or one nationally recognized applied research program, working
cooperatively with other postsecondary institutions to assure statewide access to
baccalaureate and master's degrees of a quality at or above the national
average.

5) A comprehensive community and technical college system with a mission that
assures, in conjunction with other postsecondary institutions, access throughout
the Commonwealth to a two-year course of general studies designed for transfer



to a baccalaureate program, the training necessary to develop a workforce with
the skills to meet the needs of new and existing industries, and remedial and
continuing education to improve the employability of citizens.

6) An efficient, responsive, and coordinated system of providers that delivers
educational services to all adult citizens in quantities and of a quality that is
comparable to the national average or above and significantly elevates the level
of education of the adults of the Commonwealth.

The full 208 page bill can be found here: https://apps.legislature.ky.gov/record/97ss/HB1.htm



https://apps.legislature.ky.gov/record/97ss/HB1.htm

WORK SESSION DISCUSSION ITEM
KY COUNCIL ON POSTSECONDARY EDUCATION October 30, 2019

TITLE: Comprehensive Briefing on the 2020-22 Biennial Budget Recommendation

PRESENTERS: Bill Payne, Vice President for Finance and Administration, CPE
Shaun McKiernan, Director of Finance and Budget, CPE

The 2020-22 Biennial Budget Recommendation was reviewed and approved by the
Finance Committee on October 16, 2019. The Committee is recommending approval
by the full Council at its October 31, 2019 meeting.

To ensure all members of the Council understand the request, Dr. Payne and Mr.
McKiernan will review the recommendation at the work session and answer questions
that may arise. As such the material will not be presented again at the October 31
meeting.

The recommendation and supporting materials can be found in the October 31, 2019
meeting materials.



WORK SESSION DISCUSSION ITEM
KY COUNCIL ON POSTSECONDARY EDUCATION October 30, 2019

TITLE: Higher Education Matters: CPE’s work plan for 2019-2020

PRESENTERS: Aaron Thompson, President, CPE
Lee Nimocks, Chief of Staff & Vice President for Strategy, CPE

The attached planning document was developed to help frame and advance the work
and activities of CPE through 2020. The plan is driven by the board’s key priorities (as
identified at the 2019 retreat) while building on Kentucky’s 2016-2021 Strategic Agenda
for Postsecondary Education and the Commonwealth’s goal to increase the percentage
of adults with a postsecondary credential to 60% by 2030. It includes four overarching
goal to drive postsecondary education change and improvement in the Commonwealth.

1. Build broad understanding that higher education is the key to personal
opportunity and Kentucky’s economic growth.

2. Make higher education affordable for all Kentuckians.

3. Ensure more students earn degrees or certificates regardless of race, income,
age, or geography.

4. Meet Kentucky'’s current and future workforce needs through high-quality,
innovative programs.

Each of the four goals is supported by strategies that are currently underway or in the
planning process. Among these strategies are the five established by the board at their
20109 retreat:

1) Determine why students are dropping out of college;

2) Review Kentucky’s non-resident tuition policy;

3) Develop tools to improve pathways between P-12 and higher education

4) Explore the creation of a free college program; and

5) Develop strategies to improve access and success of adult learners.

The planning document also includes the performance items in President Thompson’s
contract:

1) Undertake a strategic review of academic programs;

2) Improve college affordability; and

3) Strengthen postsecondary-workforce alignment.


http://www.cpe.ky.gov/ourwork/strongerbydegrees.html
http://www.cpe.ky.gov/ourwork/strongerbydegrees.html
http://www.cpe.ky.gov/ourwork/60x30.html

Building Lifelong Success and a Stronger Kentucky
through Higher Education

The Kentucky Council on Postsecondary Education (CPE) is guided by an unwavering commitment to
the transformative power of higher education. High-quality postsecondary education is the key to
addressing many of the challenges facing the Commonwealth. It unlocks the path to meaningful
careers, economic opportunity, vibrant communities, a stronger, more responsive workforce, and
richer, healthier lives for all citizens.

Kentucky is blessed with an array of public and private research, comprehensive, and liberal arts
universities, and a dynamic system of public community and technical colleges. In recent years there
has been significant progress on virtually every key measure of postsecondary success, including
college preparation levels, progression through programs, the number of degrees and certificates
awarded and the percent of Kentucky adults who have earned a higher education credential.

But more can and must be done to ensure that every Kentuckian, regardless of race, age, or
economic status, has access to the transformative benefits of higher education. More can and must
be done to ensure that Kentucky’s employers have access to a pipeline of talent aligned to current
and future workforce needs. More can and must be done to ensure we improve the quality of
education, not just the quantity of degrees and credentials.

Built on Kentucky’s 2016-2021 Strategic Agenda for Postsecondary Education and the state’s goal to
increase the percentage of adults with a postsecondary credential to 60% by 2030, the following four
overarching priorities have been identified to guide the work of CPE through 2020 to drive
postsecondary education change and improvement in the Commonwealth:

1. Build broad understanding that higher education is the key to personal
opportunity and Kentucky’s economic growth.

Make higher education affordable for all Kentuckians.

3. Ensure more students earn degrees or certificates regardless of race, income,
age, or geography.

4. Meet Kentucky’s current and future workforce needs through high-quality,
innovative programs.

Kentucky Council on Postsecondary Education rev. 9/5/19
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Build broad understanding that higher
education is the key to personal opportunity
and Kentucky’s economic growth.

In a decade of reduced government spending, rising tuition, and public skepticism about the value of
college, CPE, under the leadership of President Aaron Thompson, will lead a statewide effort to
remind Kentucky why higher education matters. CPE will encourage reinvestment in this public good
and increased patrticipation in postsecondary education through stronger engagement with elected
leaders, students and families, and business and community partners.

How?

1. Expand the Kentucky Higher Education Matters brand and message launched earlier this
year through a statewide listening tour, social media, op-eds, speeches, presentations, the
CPE website and distribution of branded materials (pins, banners, etc.). Part of the Higher
Education Matters messaging will focus on developing a common understanding of the terms

“college,” “higher education,” “technical education/training,” and “postsecondary education.”

2. Use data, research, and personal stories to drive and shape the message. Weekly data
infographics are shared through social media and distribution lists help inform messages and
presentations. An annual Postsecondary Education Return on Investment report, data
dashboards and localized higher education fact sheets will be launched this summer/fall.
Sharing and elevating personal experiences through testimonials and interviews will be a
priority in reminding us why higher education matters

3. Reach out to K-12 students and their families. Programs like CPE’s Gear Up program are
reaching students as young as middle school, their families, and their teachers and guidance
counselors to help them prepare for and to demystify the higher education experience. CPE is
seeking state and foundation resources to help develop a comprehensive on-line portal and
advising tools to help students navigate the path to a Kentucky college.

4. Engage decision-makers. The governor, legislators and other elected officials, local and
business leaders, and others in positions of influence and authority can be the strongest
champions of the Kentucky Higher Education Matters message. CPE is working closely with
key decision-makers to help advance these priorities, help build support for investing in
postsecondary education performance, and recognize higher education as a key driver of
economic development.

Kentucky Council on Postsecondary Education rev. 9/5/19



Make higher education affordable for all
Kentuckians.

Significant cuts to Kentucky’s public colleges and universities over the past decade have shifted a
larger portion of college costs to students and their families. CPE will lead a statewide effort to
moderate costs to students and families, encourage greater state investment in postsecondary
education, reign in student loan debt, and help students save money by finishing their programs
faster.

How?

1. Keep tuition and fee increases low. President Thompson will work with the board to limit
tuition and other college costs, while assuring campuses have the resources needed to
provide quality programs and essential services. Advocating for state reinvestment in
postsecondary education will be a key strategy in moderating tuition costs, and rethinking
current tuition models, including those for out-of-state students, will be a high priority.

2. Help students finish on time. Accumulating college credit in high school through dual credit
and other accelerated learning options is an important affordability strategy. CPE will review
the state’s dual credit policy to assure it meets the needs of students, high schools and
postsecondary institutions. CPE will help institutions promote on-time completion through
information campaigns such as 15 to Finish which encourages students to take 15 credit hours
per semester or 30 credit hours per year.

3. Improve financial literacy and “college knowledge.” GEAR UP Kentucky, a 7-year, $24M
federal grant targeting low-income school districts, is the centerpiece of CPE’s efforts to
improve outreach and college-going. An ongoing initiative with financial aid directors
encourages saving for college and responsible borrowing and financial literacy through student
debt letters, near peer mentoring and professional development for high school counselors.

4. Increase financial aid to needy students. President Thompson will urge campuses to direct
more of institutional aid to needier students to improve college affordability. CPE will also
advocate for increased funding in need-based state financial aid programs and explore the
development of scholarship models, including free college programs, that have had success in
other states in increasing student enrollment and completion.

Kentucky Council on Postsecondary Education rev. 9/5/19



Ensure more students earn degrees or
certificates regardless of race, income, age, or

geography.

At the heart of this agenda is a commitment that every Kentuckian, whatever their race, income, age,
or region of the state, has the opportunity to not just attend a college or university, but to succeed and
graduate with a degree or certificate leading to a rewarding career and more fulfilling life. Too often
low-income and underrepresented minority students enroll and graduate at lower rates. More can and
must be done understand why students drop out, and to help all students succeed.

How?

1. Create incentives to make student completion the top priority. The state’s new
performance funding model makes state funding contingent on student progression and
completion, and it prioritizes outcomes for low-income and minority students. CPE will lead
discussions with state partners to strengthen the model, as well as introduce campus
incentives (such as the new Stronger by Degrees Student Success Grants) to improve college
completion.

2. Close achievement gaps. Through CPE’s comprehensive diversity policy and planning
process, campuses are held accountable for making progress in closing enroliment, retention,
and graduation gaps, and for creating a more inclusive campus culture. CPE’s annual Student
Success Conference will be supplemented by a statewide equity and inclusion conference and
a variety of professional development opportunities to help postsecondary success for all
students.

3. Streamline pathways to and through college. Many students get lost in the college search,
application, financing, and registration process. CPE will lead efforts to promote semester-by-
semester degree pathways that ensure seamless transfer and guide students to complete
associate degrees in two years and bachelor’s degrees in four years. CPE will also continue
to lead efforts to reform developmental education to allow more students needed academic
supports when transitioning into credit-bearing coursework.

4. Welcome and support adult students. With support from the Lumina Foundation, CPE is
raising awareness among adult students about the new Work Ready Kentucky Scholarship
(WRKS). CPE will support and expand Project Graduate, a successful program to recruit
former students with more than 80 credit hours but no degree. CPE will explore including adult
students as a priority group in the state performance funding model and will incentivize
Competency Based Education to provide on-demand programming.

Kentucky Council on Postsecondary Education rev. 9/5/19



Meet Kentucky’s current and future workforce
needs through high-quality, innovative
programs.

CPE will advance high-quality academic programs and strategies that position students to succeed in
the workforce of today and tomorrow. How we understand and assess learning is changing, and CPE
will lead this change. CPE will encourage institutions to be innovative and nimble in responding to
workforce shortages. At the same time, we will ensure Kentucky’s graduates are high-level problem
solvers, innovators, and communicators who can adapt to new technologies and work in teams.

How?

1. Re-vamp CPE’s academic program review process to focus on efficiency and
outcomes. Under President Thompson'’s leadership, CPE is undertaking a comprehensive
revision of the state academic program review process to focus more deeply on program costs
and efficiency, graduation and employment outcomes.

2. Graduate career-ready students. CPE will encourage institutions to incorporate and evaluate
employability skills throughout the curriculum. CPE’s innovative partnership with the Quality
Assurance (QA) Commons responds to the need for programs that equip students with the
skills for workforce success. Program certification from QA Commons, assures that graduates
have mastered these skills. Currently six campuses are participating in CPE’'s QA Commons
pilot.

3. Incentivize campuses to graduate students in high demand fields. Kentucky’s new
performance funding recognizes the importance of building a pipeline of talent that responds to
workforce needs. KCTCS campuses earn a premium in the funding model for producing
graduates for high demand industries. All campuses receive a premium for STEM+Health
degrees. CPE will work with state partners to further refine the model and build in appropriate
funding incentives that respond to workforce needs.

4. Increase work-based learning opportunities. Opportunities for students to get work
experience while still in college helps launch them into careers and contributes to a greater
chance of graduation. CPE will work with campus leaders, employers and state partners to
expand internships, co-op, apprenticeship and other work-based learning opportunities for
Kentucky students. Part of this effort will include earlier and more comprehensive career
advising to help students make informed decisions about choosing a major aligned with career
and personal interests.

Kentucky Council on Postsecondary Education rev. 9/5/19
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HCC College at a Glance

GET TO KNOW HOPKINSVILLE COMMUNITY COLLEGE

Hopkinsville Community College (HCC) is one of 16 two-year colleges in the Kentucky Community and Technical College System (KCTCS)
[http://kctcs.edu/] .

Founded in 1965 and accredited by the Southern Association of Colleges and Schools (SACS) [http://sacscoc.org/] , our goal is to prepare
students for successful transfer to Kentucky four-year colleges or for immediate entrance into fulfilling careers.

ACADEMIC PROGRAMS

HCC awards associate degrees, diplomas, and certificates in more than20 areas of study, including:

Associate of Arts/Science (AA/AS) [/education-training/program-finder/associate-in-science.aspx]
Nursing [/education-training/program-finder/Nursing/]
Criminal Justice [/education-training/program-finder/criminal-justice.aspx]

L]
L]
L]
e Business Administration [/education-training/program-finder/business-administration-systems.aspx]

CAMPUS LOCATIONS

We offer classes at two campuses and at various sites in the southern Pennyrile Region in south central Kentucky, including:

e Hopkinsville (720 North Dr. and 5305 Ft. Campbell Blvd.)
e Fort Campbell (202 Bastogne Ave.)

STUDENT PROFILE

Gender

o 65% female
e 35% male

Age

10% 18-19
12% 20-21
14% 22-24
64% 25 and older

Ethnicity

1% American Indian/Alaskan Native
3% Asian/Pacific Islander

26% Black, Non-Hispanic

4% Hispanic

® 57% White, Non-Hispanic

Residency

e 71% In-state
e 27% Out-of-state with reciprocity
e 2% Out-of-state without reciprocity

Hopkinsville Community College 720 North Drive, PO Box 2100 Hopkinsville, KY 42241-2100 Phone (270) 707-3700 Toll Free 1-
866-534-2224
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HCC Mission & Vision

MISSION

Hopkinsville Community College is an inclusive, student-centered educational institution that provides accessible, innovative, and
comprehensive learning opportunities within a supportive community that encourages academic excellence. The college sustains strong
educational, community, military, agricultural, and economic partnerships to improve quality of life in the southern Pennyrile region and
Fort Campbell and enables students to be responsible citizens in a global society.

Hopkinsville Community College promotes excellence in teaching and learning by offering:

e Degree, diploma, and certificate programs and courses that enable students to:
o transfer to four-year institutions, and
o acquire the knowledge and skills for new or continued employment;

e Developmental, academic and support services that promote student success;

e Customized business and industry training;

e Continuing education and community outreach; and

e Adult education

Last approved by the KCTCS Board of Regents

March 2017

VISION

The first-choice institution of higher education and workforce training in our region

VALUES

o Academic excellence and life-long learning

Access and student success

Stewardship of human, fiscal, capital, and environmental resources
Leadership and community engagement

Inclusion, multiculturalism, globally focused

Continuous improvement

Strong partnership with the military community

Hopkinsville Community College is a member of the Kentucky Community and Technical College System [http://kctcs.edu/] and is a public
two-year degree granting institution.

Hopkinsville Community College is accredited with the Southern Association of Colleges and Schools Commission on Colleges to award
associate degrees. Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call 404-679-4500 for
guestions about the accreditation of Hopkinsville Community College.

Note: The Commission is to be contacted only if there is evidence that appears to support an institutions significant non-compliance with

a requirement or standard.

Hopkinsville Community College 720 North Drive, PO Box 2100 Hopkinsville, KY 42241-2100 Phone (270) 707-3700 Toll Free 1-
866-534-2224
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HCC  Pre-Employment Transition Services

YOUR FUTURE BEGINS HERE

We work with public schools across the state of Kentucky to help disabled students ages 14-21
who are potentially eligible for vocational rehabilitation services. We want to help students plan
for the future and prepare for careers that match their skills, abilities and interests.

To meet the employment needs of students with disabilities, KCTCS Pre-ETS provides pre-
employment transition services which include:

e Post-Secondary Counseling and Exploration
e Job Exploration Counseling

e Workplace Readiness Training

e Self-Advocacy Instruction

e Work-Based Learning Experiences

These services are designed to make a difference and to be an early start at job exploration for
students with disabilities when making the transition from secondary to post-secondary
education/training and competitive, integrated employment.

Our Core Services

COUNSELING ON POSTSECONDARY OPPORTUNITIES

e Educate and inform students of short and long term post-secondary training opportunities,
and assist in gaining an understanding of how different training options may meet their
individual needs.

e Promoting participation in postsecondary education

e Attending college fairs and tours
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e Facilitate student visits to disability support services at local colleges to learn how to access
services and supports that assist people with disabilities.

JOB EXPLORATION COUNSELING

e Discussion of students’ vocational interests
e Review of local labor market and in-demand industries and occupations
e Non-traditional employment options

¢ Identification of career pathways of interest to the students

WORK-BASED LEARNING EXPERIENCES

e Apprenticeships and Job Shadowing

e Paid and non-paid internships and/or work experiences
¢ Informational interviews

e \olunteering

INSTRUCTION IN SELF-ADVOCACY

e Training on self-awareness, disclosure of disability, and knowing individual rights and
responsibilities

WORKPLACE READINESS TRAINING

e Receive training on communication, problem solving, and other specific social and
interpersonal skills as well as independent living skills

These services are designed to make an impactful difference and to be an early start at job
exploration for students with disabilities when making the transition from secondary to post-
secondary education/training and competitive, integrated employment.

This project is funded by the Office for the Blind and the Office of Vocational Rehabilitation with
14



Federal Program Basic Support Funds 84.126A.

Pre-ETS Curriculum

e Next Up [http://www.transitioncurriculum.com/next-up/%20]
e Virtual Job Shadow [https://www.virtualjobshadow.com/]
e Am | Job Ready [https://www.amijobready.com/]

Pre-ETS Program Contact

Faith Wicks

Pre ETS Specialist

720 North Drive
Hopkinsville, KY 42240
fwicks0001@kctcs.edu ]
Office: 270-707-3806
Cell: 270-871-4228

Hopkinsville Community College 720 North Drive, PO Box 2100 Hopkinsville, KY 42241-2100
Phone (270) 707-3700 Toll Free 1-866-534-2224
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