Special Use Fees Exception Policy

During the 2010-11 tuition setfting process, campus officials requested that the Council consider
excluding student endorsed fees from its mandatory fee definition, thus omitting consideration of
such fees when assessing institutional compliance with Council approved tuition and fee rate
ceilings. Based on feedback received from institutional Chief Budget Officers (CBOs) at their
December 2010 meeting, it was determined that there was general interest in treating student
endorsed fees differently from other mandatory fees.

In January and February 2011, Council staff collaborated with institutional presidents, CBOs, and
their staffs in developing the following Special Use Fees Exception Policy:

e To the extent that students attending a Kentucky public college or university have
deliberated, voted on, and requested that their institution’s governing board implement a
special use fee for the purposes of constructing and operating and maintaining a new
facility, or renovating an existing facility, that supports student activities and services;

e And recognizing that absent any exemption, such student endorsed fees, when implemented
in the same year that the Council adopts tuition and fee rate ceilings, would reduce the
amount of additional unrestricted tuition and fee revenue available for the institution to
support its E&G operation;

e The Council may elect to award an exemption to its tuition and fee rate ceiling equivalent to
all or a portion of the percentage increase resulting from imposition of the student endorsed
fee, provided said fee meets certain eligibility requirements.

Definitions

A student endorsed fee is a mandatory flat-rate fee that has been broadly discussed, voted on, and
requested by students and adopted by an institution’s governing board, the revenue from which
may be used to pay debt service and operations and maintenance expenses on new facilities, or
capital renewal and replacement costs on existing facilities and equipment, that support student
activities and services, such as student unions, fitness centers, recreation complexes, health clinics,
and/or tutoring centers.

Maintenance and Operations (M&QO) expenses are costs incurred for the administration,
supervision, operation, maintenance, preservation, and protection of a facility. Examples of M&O
expenses include janitorial services, utilities, care of grounds, security, environmental safety, routine
repair, maintenance, replacement of furniture and equipment, and property and facility planning
and management.
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Eligibility Criteria

A student endorsed fee will continue to be a mandatory fee within the context of the Council’s
current mandatory fee definition and may qualify for an exemption from Council approved tuition
and fee rate ceilings. Campus officials and students requesting an exemption under this policy
must be able to demonstrate that:

e All enrolled students have been afforded ample opportunity to be informed, voice their
opinions, and participate in the decision to endorse a proposed fee. Specifically, it must be
shown that fee details have been widely disseminated, broadly discussed, voted on while
school is in session, and requested by students.

e For purposes of this policy, voted on means attaining:
a. A simple majority vote via campus wide referendum, with a minimum of one-quarter
of currently enrolled students casting ballots;
b. A three-quarters vote of elected student government representatives; or
c. A simple majority vote via campus wide referendum, conducted in conjunction and
coinciding with the general election of a student government president or student
representative to a campus board of regents or board of trustees.

e The proposed fee and intended exemption request have been presented to, and adopted
by, the requesting institution’s governing board. It is anticipated that elected student
government representatives will actively participate in board presentations.

e Revenue from such fees will be used to pay debt service and M&O expenses on new
facilities, or capital renewal and replacement costs on existing facilities and equipment,
which support student activities and services, such as student unions, fitness centers,
recreation complexes, health clinics, and/or tutoring centers. The Council expects these uses
to be fully explained to students prior to any votes endorsing a fee.

e In any given year, the impact of a student endorsed fee on the overall increase in tuition and
mandatory fees for students and their families will be reasonable. It may be appropriate to
phase in the exemption over multiple years to maintain affordability and access.

e Requests for student endorsed exemptions are infrequent events. The Council does not
expect requests for exemptions under this policy to occur with undue frequency from any
single institution and reserves the right to deny requests that by their sheer number are
deemed excessive.

e Aplanisin place for the eventual reduction or elimination of the fee upon debt retirement,
and details of that plan have been shared with students. The Council does not expect a fee
which qualifies for an exemption under this policy to be assessed at full rate in perpetuity.
Such fees should either terminate upon completion of the debt or, in the case of new
facilities, may continue at a reduced rate to defray ongoing M&O costs. In either case, to
qualify for an exemption, students should be fully aware of the extent of their obligation
prior to any votes endorsing a fee.
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Exemption Process

Requests for an exemption under this policy will be evaluated on a case by case basis. To initiate
the process:

The requesting institution will notify Council staff of any pending discussions, open forums,
referendums, or student government actions pertaining to a proposed special use fee and
discuss fee details with Council staff as needed.

After a fee has been endorsed by student referendum or through student government action
and approved by the institution’s governing board, campus officials and students will submit
a written exemption request to the Council for its consideration.

Council staff will review the request, assess whether or not the proposed fee qualifies for an
exemption, and make a recommendation to the Council.

To facilitate the exemption request process, requesting institutions and students are required to
provide the Council with the following information:

Documents certifying that the specific project and proposed fee details have been widely
disseminated, broadly discussed, voted on, and requested by students, as well as adopted
by the institution’s governing board.

Documents specifying the fee amount, revenue estimates, uses of revenue, impact on tuition
and fees during the year imposed (i.e., percentage points above the ceiling), and number of
years the fee will be in place.

Documents identifying the project’s scope, time frame for completion, debt payment

schedule, and plan for the eventual reduction or elimination of the fee upon debt
retirement.
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Nov 16, 2012

Nov-Dec 2012

Jan 2013

Feb 8, 2013

Feb-Apr 2013

Apr 18,2013

May 2013

Jun 20, 2013

Attachment 2
February 8, 2013

Council on Postsecondary Education
2013-14 Tuition Setting Timeline

CPE Meeting — The staff provides Council members an update regarding the
2013-14 tuition setting process. Staff will share the existing Tuition &
Mandatory Fee Policy and a preliminary 2013-14 Tuition Setting Timeline
with Council members.

Initiate discussions with institutions and generate draft tuition policy and
tuition setting timeline documents for 2013-14.

Council staff collects data and generates information related to funding
adequacy, affordability, access, financial aid, and productivity.

Institutional staff collect data and generate information related to fixed cost
increases, potential impacts of tuition increases, anticipated uses of
additional tuition revenue, financial aid, and student debt.

Council and institutional staff exchange information from respective data
collection efforts and work together to finalize for distribution to Council
members.

CPE Meeting — The Council takes action on final 2013-14 Tuition and
Mandatory Fee Policy and 2013-14 Tuition Setting Timeline documents.

The staff provides Council members with policy-relevant information related
to funding adequacy, affordability, access, financial aid, and productivity.
Institutions share information regarding potential impacts of tuition increases
and anticipated uses of additional tuition revenue.

Council and institutional staff discuss policy relevant information and
preliminary tuition parameters. The Council president updates Council
members regarding these discussions.

CPE Meeting — The Council takes action on recommended tuition and
mandatory fee ceilings.

Institutional staff share proposed 2013-14 tuition and mandatory fee rates
with the Council president. The Council president updates Council members

regarding the proposed rates.

CPE Meeting — The Council takes action on each institution’s proposed
2013-14 tuition and mandatory fee rates.
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Kentucky Public Postsecondary Institution

Attachment 8

Projected Increases in Facilities Maintenance and Operations Expense

Fiscal Years 2009 - 2014

Historical M&O New M&O New M&O
Institution 2008-12 © 2012-13 2013-14
University of Kentucky $6,459,400 $261,900 $66,900
University of Louisville 6,504,600 471,600 125,900
Eastern Kentucky University 3,898,000 0 0
Kentucky State University 521,000 249,300 229,700
Morehead State University 2,924,300 0 0
Murray State University 762,600 0 0
Northern Kentucky University 4,393,900 0 0
Western Kentucky University 3,299,400 0 0
KCTCS 8,273,300 264,800 1,409,500
Total $37,036,500 $1,247,600 $1,832,000

) Includes M&O for facilities that came online between 2008-09 and 2011-12, which was requested in the
Council's 2010-12 budget recommendation, but not funded.

Source: Kentucky Council on Postsecondary Education, 2010-12 Biennial Budget Recommendation.

Council on Postsecondary Education
2012-14 Biennial Budget Recommendation
Requested Appropriations for Facilities Maintenance and Operations

2012-13 © 2013-14 Biennial
Institution M&O Request M&QO Request Total
University of Kentucky $6,721,300 $66,900 $6,788,200
University of Louisville 6,976,200 125,900 7,102,100
Eastern Kentucky University 3,898,000 0 3,898,000
Kentucky State University 770,300 229,700 1,000,000
Morehead State University 2,924,300 0 2,924,300
Murray State University 762,600 0 762,600
Northern Kentucky University 4,393,900 0 4,393,900
Western Kentucky University 3,299,400 0 3,299,400
KCTCS 8,538,100 1,409,500 9,947,600
Total $38,284,100 $1,832,000 $40,116,100

) Includes M&O for facilities that came online between 2008-09 and 2011-12, which was requested in the
Council's 2010-12 budget recommendation, as well as M&O for 2012-13.

Source: Kentucky Council on Postsecondary Education, 2012-14 Biennial Budget Recommendation.
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Attachment 9

Kentucky Public Postsecondary Institution
Projected Budgetary Impact of Unavoidable Cost Increases
Fiscal Year 2013-14

Projected Fixed Cost Increases in 2013-14

2012-13 @ Increase in ©

Enacted Net KERS & KTRS Other Fixed © Total Potential
Institution General Fund Contributions Cost Increases Reductions
University of Kentucky 283,869,300 - (16,800,934) @ (16,800,934)
University of Louisville 141,194,800 - (14,247,994) @ (14,247,994)
Eastern Kentucky University 67,673,700 (185,348) (1,778,684) (1,964,032)
Kentucky State University 23,537,400 (35,681) (876,275) (911,956)
Morehead State University 41,016,400 (472,982) (3,992,883) (4,465,865)
Murray State University 48,005,800 (473,237) (2,082,656) (2,555,893)
Northern Kentucky University 46,835,100 (1,700,000) (2,111,600) (3,811,600)
Western Kentucky University 72,425,200 (850,000) (3,773,000) (4,623,000)
KCTCS 191,455,700 (1,363,200) (10,694,000) (12,057,200)
System Totals 916,013,400 (5,080,448) (56,358,027) (61,438,474)

@ Total General Fund appropriations, net of debt service and UofL hospital contract, as enacted in HB 265, the 2012-14 Budget of the
Commonwealth.

®) |ncrease in employer retirement contributions and health insurance premiums associated with KERS and KTRS rate increases.

© Estimated increase in selected fixed costs such as utilities, contractual obligations, workers' compensation, and unemployment
compensation.

“ UK and UofL do not participate in KERS or KTRS. The anticipated increase in employer retirement contributions at UK and UofL are
included in the "Other Fixed Cost Increases" column.

Projected Increase in Net Tuition & Fee Revenue at Different Levels of Rate Increase ©"
Uniform Increases Across Sectors

Tuition Revenue Tuition Revenue Tuition Revenue Tuition Revenue
Institution @ 2% Increase @ 3% Increase @ 4% Increase @ 5% Increase
University of Kentucky 4,761,528 7,142,292 9,523,056 11,903,820
University of Louisville 3,363,930 5,045,895 6,727,860 8,409,825
Eastern Kentucky University 1,867,243 2,800,864 3,734,486 4,668,107
Kentucky State University 324,240 486,360 648,480 810,599
Morehead State University 1,014,268 1,521,402 2,028,536 2,535,670
Murray State University 1,408,694 2,113,041 2,817,388 3,521,734
Northern Kentucky University 1,718,200 2,577,300 3,436,400 4,295,500
Western Kentucky University 2,296,640 3,444,960 4,593,280 5,741,600
KCTCS 4,256,000 6,384,000 8,512,000 10,640,000
System Totals 21,010,742 31,516,114 42,021,485 52,526,856

© |ncremental increase in gross tuition and fee revenue, net of institutional scholarships and waivers. Assumes flat student enrollment growth
and uniform levels of rate increase across all categories of students (i.e., every academic level, residency, and full-time/part-time status) under
each rate level scenario.

® At most institutions, a proportion of tuition and mandatory fee revenue is designated as restricted funds and cannot be used to cover fixed
cost increases.
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STRONGER by DEGREES

A STRATEGIC AGENDA

for Kentucky Postsecondary
and Adult Education

¥

L)
KENTUCKY COUNCIL ON
POSTSECONDARY EDUCATION

Midterm Review
By Heidi Hiemstra, Ph.D.

Council on Postsecondary Education Retreat
February 7, 2013




by DEGREES ~ /

'-/ Strategic Agenda Midterm Review

» Celebrate success!
» Track progress

» Assess likelihood of meeting goals and
targets

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION 2/7/13



' -/ Strategic Agenda Midterm Review

KRS 164.0203 -- Strategic Agenda

» Create high-quality, relevant, postsecondary education and adult education
opportunities in the Commonwealth. The strategic agenda shall:

1. Serve as the public agenda for postsecondary education and adult education for
the citizens of the Commonwealth, providing statewide priorities and a vision for
long-term economic growth;

2. State those important issues and aspirations of the Commonwealth's students,
employers, and workforce reflecting high expectations for their performance and
the performance of the educational institutions and providers that serve them;
and

3. Sustain a long-term commitment for constant improvement, while valuing market-
driven responsiveness, accountability to the public, technology-based strategies,
and incentive-based motivation.

» The council shall develop a strategic implementation plan, which may be
periodically revised, to achieve the strategic agenda.
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-/ Strategic Agenda Midterm Review

KRS 164.095 -- Accountability

» Systematic ongoing evaluation of quality and
effectiveness in Kentucky postsecondary educational
institutions

» Evaluation of each institutions’ progress toward meeting
specific goals, principles, strategies, objectives, and
benchmarks

» Adoption of systemwide and individual performance
goals

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION 2/7/13
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8l New Systems to Deliver
byDEbRE-ES/

RESTRUCTURED CPE MEETINGS, NEW Focus AREA WORKGROUPS

STRONGER by DEGREES

AGENDA

Council on Postsecondary Education
Focus on -

Friday, April 20, 2012
9:00 a.m.

; . Patterson Office Tower, 18" Floor, Board R
College | Ut of Kooty oo, Kontidy
: _
Readiness Weleore

Roll Calll
APPIOVAL OF MINUIES 1ovverreeererseeesoeseseesoeees e seessesees et eeese e eeess e ees e eeess e eeeesereesese s eeseseerees 1,3
Strategic Agenda Focus Area — College Readiness
APresentation to the 1. Overview and Update on College Readiness Objectives and SHrategies ... ........rrrrrrrrrerereeron, 13

B 3 e College Readiness Initiatives, Ms. Felicia Smith, Associate Commissioner, Office of Next
Council on Postsecondary Education Generation Learners, Kentucky Department of Education
April 20, 2012

e Kentucky Adult Education’s Standards in Action, Dr. Jacqueline Korengel, Director, Strategic
Initiatives, Kentucky Adult Education

o Assessment Academies, Dr. Cathy Gunn, Dean, College of Education, Morehead State University

e Co-teaching, Dr. Sam Evans, Dean of the College of Education and Behavioral Sciences,

Western Kentucky University; and Dr. Kim Walters-Parker, Director, Educator Preparation Division,
Education Professional Standards Board
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8l New Systems to Deliver
byDEbRE-ES/

ANNUAL INSTITUTIONAL ACCOUNTABILITY PRESENTATIONS

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCI\TIQﬂE
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New Systems to Deliver

by DEbREE:

..t

NEW ACCOUNTABILITY REPORT AND ONLINE DASHBOARD

STRONGER by DEGREES

A STRATEGIC AGENDA for K = and Adult Fducatinn

Statewide Performance Metrics
College Readiness Student Succesk

Degrees and credentials conferred

v

Readiness of Kentucky high school
graduates who enter college Graduation rates (bachelor's and

associate) :
Graduation rate gaps of lower-income,

underprepared, and underrepresented
minority students

GED® graduates

State appropriations for public higher

New teacher excellence (top 15% 2
education

nationally)
Low-income students without grants

Research, Economic, and
Community Development

Efficiency and Innovation

untability Report

Research and development funding

Online learning 201 0-11 Acco
Degrees and credentials in science,
technology, engineering, mathematics,
and health-related fields

uncil on

cky Co .
Kentucky Education

Degree productivity Postsecondafy

Educational attainment at the associate or J,""'
higher degree level, ages 25-44 r

A
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'- New Systems to Deliver

by DEGREES

7

STAFF AS PoLicY OBJECTIVE LEADERS
FORMAL IMPLEMENTATION PLANS

ion
Council on Postsecondary gEducat!

The Kentucky op with policy Leaders

worksh

ucation Delivery Network
May 23, 2012

EDI Higher Ed
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2011-15 Strategic Agenda

College
Readiness

Policy Objective #1

Increase the number of
college-ready Kentuckians
entering postsecondary
education.

Policy Objective #2

Increase the number of
college-ready GED
graduates.

Policy Objective #3

Increase the effectiveness
of Kentucky's K-12
teachers and schools
leaders.

Student
Success

Policy Objective #4

Increase high-quality
degree production and
completion rates at all

levels and close
achievement gaps,
particularly for low-
income, underprepared,
and underrepresented
minority students.

Policy Objective #5

Decrease financial barriers
to college access and
completion,

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION

Research, Economic,
and Community
Development

Policy Objective #6

Increase basic, applied,
and translational research
to create new knowledge

and economic growth.

Policy Objective #7

Increase educational
attainment and quality of
life in Kentucky
communities through
regional stewardship and
community outreach.

Efficiency and
Innovation

Policy Objective #8

Increase academic
productivity through
program innovations.

Policy Objective #9

Maximize the use of
postsecondary and adult
education resources.

2/7/13



Policy Objective 1: Increase the number of college-ready
byDEGREEs/ Kentuckians entering postsecondary education.

r .
STRONGER

Strategies

1. Align K-12, adult education, and postsecondary education standards,
curriculum, and assessment processes as directed by Senate Bill 1
(2009).

2. Support effective intervention strategies for underprepared
students prior to postsecondary admission.

3. Strengthen the college-going and completion culture in Kentucky.
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—ll Policy Objective 1: Increase the number of college-ready

s Kentuckians entering postsecondary education.
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— )l Policy Objective 1: Increase the number of college-ready
33'6‘22'&%“5/ Kentuckians entering postsecondary education.

S27 MILLION FEDERAL GRANT FOR GEAR UP KENTUCKY 3.0

The program serves 29 middle
schools in 22 Kentucky
counties and their
corresponding high schools.
Gear Up works with schools to
support teachers, counselors,
and school leaders to give
them the tools they need to
successfully prepare students
for college and careers.

!Iear

)Ky.org "™

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION

news resources contact

GEAR. UP Kentucky schools and staff celebrated National GEAR UP
Viezk in a variety of ways. Seme schook created a Qur GEAR UP
Drearns wall vhile others had a College Spirit day for teachers and
students bo sport their college gear. Check out the National GEAR LP
Week Photo Gallery to see som ...

" Latest Articles
= 2013 Tramsition Workshops
Planped for March
ahishwod Awnawy 200

« Operabon Preparation coming
March 2013

» GEAR UP-2-Success coming to
GUK middle schools

+  GUK weicomes Class of 2022 Tth
graders to the GUK program

»  GUK College and Carser Advisors
Begin Work

2/7/13



Policy Objective 1: Increase the number of college-ready
=l Kentuckians entering postsecondary education.

by DEGREES

3,000 CoLLEGE FAcuLTY TRAINED ON CoMMON CORE

CPE developed, hosted
and marketed statewide
online professional
development modules
around the Common
Core standards in

Losg i oo o mesda) bes

) Tha Kentucky Core Academic Standards webste brings ogether o range of i me:
infarmation and resources related o th implarrsantatisn of Sanate SO 1 (2009). b

H Senabe Bl 1, passed by the Kenbacky General Assembly in 2009, calis for more Paggwiord :
English/language arts, PGurcus laring scanchrds i ansurs. mare Kantucklans grackats rem hih chaci
. . ready for ool oo = Baletnl Lo laboration among postsecondary insbtutions
mathematics, science, e e 1 M
. . ¥ Core Acaemic Eeuister fur the unine modules
and social studies. CPE Staffer Jill Starman won T

“rriend of KACTE 2012 aiward
for her work on this project!

Y WIRTLAL
CAMFLS

13



—ll Policy Objective 1: Increase the number of college-ready

STRONGER

H=l Kentuckians entering postsecondary education.

10 TOOLKITS FOR SCHOOLS TO PROMOTE COLLEGE READINESS
AND COLLEGE GOING .

tent and Prepared for Su

Site Map  KDE Directory  P-12 Jobs

For adviso r-s midd Ie Home / Educational Programs / College and Career Advising / Operation Preparation / TOOLKIT For Schools and Districts
’

and high SChOOI Area Health Education TOOLKIT FOI‘ SChOOIS and

Centers (AHEC) o u
Districts
For Parents
ed u Cato rs' a n d Pubfished: 11/8/2012 2:28 PM

For Potential

CO m m u n it m em be r.s Business/Community Ope.ra.itlon Preparation is designed to support the
y . Partners Advising Strategy of the College and Career

For Patential Camrmunity Readiness Plan and the Commonwealth

Volunteers Commitment, so schools and districts are strongly
encouraged to participate,

OP Media Coverage

TV Ad

Toalkit: Advisar
Recruitment &

DPERATICN PREPARATION LINKS
= PLANNING AND SUFPORT

AeEEmET = CLOSE THE DEAL RESOURCES
Toolkit: Close the Deal . - * ADVISOR RECRULTMENT &
Resources College/Career Readiness Advising Moath ASSIGNMENT
Toolkit: Communication & March 2013 COMMUNICATION & PROMOTION
Promation The Operation Preparation Toolkit will help you FOLLOW -UP

implement the event in your school/district, It is LOGOS

Toolkit: Follow-up MEETING UNIQUE STUDENT MEEDS

Frequently Asked Questions
Media Coverage

divided into four sections:

Toolkit: Meeting Unique a Planning and Support

Student Needs * Close the Deal Resources

Taolkit: Planning & & Advisory Recruitment and Assignment
a
.

Support Comrmunication and Prom otion
Follow -up

Toalkit: Unigue MNeeds -

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION _
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—ll Policy Objective 1: Increase the number of college-ready
EI%?L’?EJ;. Kentuckians entering postsecondary education.

TwoO MAIJOR PoOLICY REVISIONS

Minimum College Admission Regulation
13 KAR 2:020, has been revised to include
the set of college readiness indicators and
learning outcomes used by all public
postsecondary institutions.

NEW Dual Credit Policy

Kentucky is one of few states with
comprehensive policy and defined
responsibilities for schools, colleges and
universities.

(o]
Lo,
-

\
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STRONGER
by DEGREES

-

Policy Objective 1: Increase the number of college-ready

Kentuckians entering postsecondary education.

Status of Delivery Efforts

Degree of Challenge HIGH

Quality Of Planning, Implementation & Performance
Management

Understanding the challenge
Governance, Program & Project Management

>
Managing Performance

Capacity to Drive Progress
Understanding & structure of the Delivery Chain >
Engaging the Delivery Chain
Leadership and culture &

3 of 4 (Embedding Change)

AN\

Stage of Delivery
Overall Likelihood

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION

Ix
D
<

No visible
progress at this
ime
Implementing
change and
establishing
new direction

P e S S S
PR
Change is

occurring and
objective isin

I

@,
I(Q

iy

=

Objective is
complete

2/7/13



—ll Policy Objective 1: Increase the number of college-ready

= 3) Kentuckians entering postsecondary education.

College readiness of college entrants

Percent of recent Kentucky high school graduates who entered college in Kentucky
and met statewide standards for readiness in English, mathematics, and reading.
Source: CPE Comprehensive Database (KPEDS).

76.0%

2010-11 2011-12 2012-13 2013-14 Target

2/7/13

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION



—ll Policy Objective 1: Increase the number of college-ready
M=) Kentuckians entering postsecondary education.

by DEGREES

Readiness of all high school graduates

Percent of recent Kentucky public high school graduates who met statewide standards for

readiness in English, mathematics, and reading.
Source: Kentucky Department of Education (KDE), High School Graduates College/Career

Readiness Percentage

66%

2009-10 2010-11 2011-12 2012-13 2013-14 Target

2/7/13
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p
—ll Policy Objective 1: Increase the number of college-ready
= 3) Kentuckians entering postsecondary education.

o/

College-going rate of high school graduates

‘mﬁa\e ‘\“\Ye‘ The percent of recent graduates of Kentucky high schools who enter any public, private

'(\V‘t\“ﬁ\“\e or proprietary college or university in Kentucky.
Source: KHEAA Kentucky Educational Excellence Scholarship (KEES) database; National

Student Clearinghouse Student Tracker; CPE Comprehensive Database (KPEDS)

72%

66.7%

2009-10 2010-11 2011-12 2012-13 2013-14 Target

2/7/13
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| ﬁ» Policy Objective 1: Increase the number of college-ready
33'6?2'&3 Kentuckians entering postsecondary education.

Will we make it?

» Substantial progress on college readiness among
Kentucky high school graduates

» Increased emphasis on college readiness in K-12 school culture

» CPE and the Kentucky Department of Education (KDE)
have set aggressive goals in response to legislative
targets (SB1, 2009)

» College-going rate...?

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION 2/713



r .
STRONGER

Policy Objective 2: Increase the number of college-ready GED
by DEGREES ~ / graduates.

Strategies

1. Transform the delivery of adult education services to lead to
higher student engagement levels.

2. Implement initiatives to increase the number of Kentucky Adult
Education students advancing to postsecondary education.

3. Attract, retain, and prepare highly effective adult educators.

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION
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ﬁ Policy Objective 2: Increase the number of college-ready GED

STRONGER

S graduates.
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—l\ Policy Objective 2: Increase the number of college-ready GED

STRONGER

by DEGREES /S | raduates.
7/

-

S$1.6 MILLION ACCELERATING OPPORTUNITY GRANT

VIRTUAL ACADEMY

Awarded to KYAE, KCTCS, Acceleratin g..:-i;:;;._:;::;.

and the Kentucky Opportunlty
Education and A Breaking Through Initiative

Workforce Development STATES FUNDERS CONTACT
Cabinet by a strategic
. . Acceferaling Oppodqm’(y will ensure that more
pa rt n e rS h I p Of flve ;v;;i;(aj?bl;éve the skills they need for today's
leading philanthropies, s AL S D e
. . multistate initiative seeks to fundamentally:
thls pIIOt Seeks to pUt « Change the way Adult Basic '
Education is structured and
adult students on track delivered at the state and
to earn a postsecondary " encourage dramatically improved
. . . _res_ul!:s in terms of the number of
credential by integrating e atite of vatoe b he fabor
the delivery of basic . Substantially increase the
: - GED and a credential and enter
a Ca d e m I C a n d tec h n I Ca I :E:worl:tplacedwit:l clom:etit::e
skills. o
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Policy Objecti
gTréoyGER JeCtlve 2 In
y DEGREES ~ / 0 cr
Y graduates. ease the number of colle
ge-ready GED

FREE GED® TESTING

KYAE offered free

GE -
D te St in . about the GEDs et
g IN t h > The GED D e pravide sdulis ¥ne i net
e complete 3 oemal i schodl pragram the safeguards the gl
S u m appomunity 1o cerify thelf attainment of high progran and its pasticipants: an
m e r O s,r.hacHg»ud acadermic wnowiedge and skils palicies. procedures, and wngﬁmsm ensure
O 1 1 5 Thetests are feld-tested and normed o0 aqual acces? to the tests
a n d graduai'mg gl ook Seniors pefore pecanming
2 O 1 final test forms , TheGED Tesind genice parners ¥l the 50
- W H . » Orily g0t of raduating high gehodh senions would .5, states and the District of Coumbia, e
a I v I n passthe GED Tests o tneir first attemnpt canadian provinges ‘and tesitories: the insulal
g t e » The GED Jest nattery comprises areas. the .S, milkary. conediona\ faciities, e,
u S five content are2 25585 s \.ﬂe:snsadminislrdnm ospitals, and prometnic
u a 6 ., Languags Arts, Reading mlemaﬂiona] resting centerst dminister fhe tests
te St . Langusg® Arts, Wriling and award credentials
e e * Mathematics
. o Science History of the GED Tests
o Socal Sudied  A94Z american Council of Educations (ACE)was
» TheGED Tests are urrent! offered only N8 c.ommisauned to measure high senoot
papeupenci fiorm; official GED Testing in:-lrucﬁauai outcomes for military pelsonnel and
Centers = they pe taken onling yeterans who d campleladhig‘u sehool
¥ Comn\emgme entire test pattery takes just over 7 7+ e pecamé first state 10 make test=
hours avaiable o non-veterEn adults
» A9TE GED credential esued in an 505 gtates
Versions and Editions of the GED Tests
» US. Eng\im-\anguane rsion w Theré pave been 1ou7 GED Tests Saeries
¥ canadian Eng\ishJan @ yersion {gimilar o o 1942 Series
the U5 version, but with Car\adian-spec'rﬁc Social o 1978 Saries
Studies cantent) o 19gd Series
b Spanish-tanguage Lon (largely 2 direct 2002 Series
ransiation ofthe WS- GED Tests)
¥ F{en:h-langu ersion (largely 2 transiation of
the Canadian engnsnAanguage €0 Tests, with s GED Crademial
L bas Quebet standards) juri i

writing and reading ¥2%
5 pudio and LsrgePrim edifions for alh versions
Braile (a0 ersions except Ftu\m-fanguage}

a e GED Tesls.
total —fandard score of 2250 o0 a5
(mum standa soore

Earning 3 credential
» Top 561N a test-takel must eam @

ach coot fared b
% Higher pas ing andard epores May be
E“";;:“'E" b}; ! ;Z?;:Lgm suz';‘ons S over 17 milliol people have
5 Each risticion awards and det cmines the name garned 3 GED credential
of the credent orti U 5. jurisdiction® since 1943
awarding:
o Diploma. <)
o Certificale: 31%
ather |cregential and a\ﬁofsemenn. %
e GEDHESLOE

cil on Educations * ¥
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—l\ Policy Objective 2: Increase the number of college-ready GED

by DEGREES /S | raduates.
/

CoMMON CORE STANDARDS IN ADULT EDUCATION

Kentucky was the first state
to adopt the Common Core
State Standards in all
educational levels, including
the adult education

system. Local program
directors and instructors are
required to participate fully
in an intensive and
comprehensive professional
development effort focusing
on standards-based
instruction.

COMMON CORE

PREPARING AMERICA'S STUDENTS FOR COLLEGE & CAREER

Implementing the
Common Core
State Standards

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION
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Policy Objective 2: Increase the number of college-ready GED
by DEGREES ~ / graduates.

7

HIGHER STANDARDS FOR TEACHERS

r .
STRONGER

Through a series of
policy changes, KYAE
has elevated minimum
educational
requirements for new
program directors and
instructors and
eliminated the
“grandfathered” status
of non-degreed

instructors.

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION 7 2/7/13




—l\ Policy Objective 2: Increase the number of college-ready GED

by DEGREES g raduates.

/

MANAGED PROGRAM MODEL

Beginning in 2012, all
KYAE programs are
delivering services within
a managed program
model based on
scheduled orientation,
classes, and educational
alternatives. Research
suggests that the
managed program model
results in increased
student retention and
results.

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION . 2/7/13



—l\ Policy Objective 2: Increase the number of college-ready GED

STRONGER

by DEGREES /S | raduates.
7/

-

Status of Delivery Efforts

Degree of Challenge

Management

Understanding the challenge

Managing Performance

Capacity to Drive Progress

Engaging the Delivery Chain
Leadership and culture

Stage of Delivery
Overall Likelihood

Quality Of Planning, Implementation & Performance

Governance, Program & Project Management

Understanding & structure of the Delivery Chain

Medium

2 of 4 (Implementation)

AN\

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCATION

Ix
D
<

No visible
progress at this
ime
Implementing
change and
establishing
new direction

P e S S S
PR
Change is

occurring and
objective isin

I

@,
I(Q
iy
=

Objective is
complete
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—l\ Policy Objective 2: Increase the number of college-ready GED

by DEGREES g raduates.

/

GED® Graduates

Annual number of GED® graduates in Kentucky.
Source: Adult Education Reporting and Information Database (AERIN)

11,500

2009-10 2010-11 2011-12 2012-13 2013-14 Target
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Policy Objective 2: Increase the number of college-ready GED
byDEGREES/ graduates.

r .
STRONGER

Will we make it?

» Strategies will be completed

» Large-scale change in expectations and operations,
will need to institutionalize

» GED number — need a better understanding of drivers

= KENTUCKY COUNCIL ON POSTSECONDARY EDUCI\TIQ?@E 2/7/13





