










Brent Floyd
Sticky Note
Original value was $70,000. Costs for equipment have been higher than expected. Other values adjusted accordingly.





Brent Floyd
Sticky Note
Previous hay baler has reached end of life. The tractor used to pull it is old and too undersized to sufficiently pull a new one, thus budget is revised to include funds for a new baler and a tractor with loader. Smaller adjustments made to truck and lighting items.



Brent Floyd
Sticky Note
A good example of a simple annual report. All required information is shown. For equipment projects with multiple independent costs, line items should be either grouped together or otherwise indicated to be part of a specified project.





















Hay (Equipment) is for Horses



Hay is for Horses
• Previously

• Purchased hay through local vendors
• Price for hay was largest portion of budget
• No equipment or ground for hay production

• Now
• Availability of ground at donated farm
• Hired staff member to oversee that farm
• Purchased equipment to harvest and bale hay for both Equine and Rodeo horses

• Will ultimately save significant portion of budget



Hay Equipment







Thank you, CPE and Equine Trust!
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