KY COUNCIL ON POSTSECONDARY EDUCATION
HWIF STEERING COMMITTEE

July 24, 2024 — 1:.00 p.m. ET
Location: CPE Office, Conference Room B, 100 Airport Rd., Frankfort, KY 40601

VI.

VII.

VIII.

Call to Order
LaDonna Rogers, HWIF Steering Committee Chair

Roll Call
Michaela Mineer, CPE Senior Associate for Healthcare Workforce Initiatives

Approval of the MINULES ...

LaDonna Rogers, HWIF Steering Committee Chair

Review of MOCK HWIF ProposSal ...........uuiiiiiiiiiiiieieie e

Michaela Mineer, CPE Senior Associate for Healthcare Workforce Initiatives

Overview of the HWIF Proposal Evaluation Process
Michaela Mineer, CPE Senior Associate for Healthcare Workforce Initiatives
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Kentucky Board of Emergency Medical Services Workforce Development
Subcommittee

Next Steps & September Meeting
Michaela Mineer, CPE Senior Associate for Healthcare Workforce Initiatives

Adjourn
LaDonna Rogers, HWIF Steering Committee Chair

Kentucky Council on Postsecondary Education
100 Airport Road, Frankfort KY 40601

Upcoming Meetings: http://cpe.ky.gov/aboutus/meetings

Meeting Records: http://cpe.ky.gov/aboutus/records/

Ph: (502) 573-1555
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MEETING MINUTES
Draft for Approval by the Committee on July 24, 2024

Who: Kentucky Council on Postsecondary Education

Type: Healthcare Workforce Investment Fund (HWIF) Steering Committee Meeting
Date: March 20, 2024

Time: 1p.m. EST

Location: CPE Office, 100 Airport Rd., Frankfort, KY 40601

CALL TO ORDER

The Healthcare Workforce Investment Fund Steering Committee met May 22, 2024, at
1:00 p.m. ET. The meeting occurred at the CPE Office’s Training Room, 100 Airport Rd.,
Frankfort, KY 40601. Chair LaDonna Rogers presided.

ATTENDANCE

e Attended: Beth Brinly, Amy Mitchell Cowley, JP Hamm, Michael Muscarella,
Vestena Robbins, Ladonna Rogers, Kelli Selvage, and Beth Shafer

¢ Did not attend: Mason Dyer and Cliff Maesaka

INTRODUCTORY REMARKS

Dr. Leslie Sizemore, CPE’s Associate Vice President of Workforce and Economic Initiatives,
welcomed members to the second meeting of the HWIF Steering Committee.

ADVISOR PRESENTATIONS

Kentucky Society of Radiologic Technologists

Joy Menser, Board Chair, presented a summary of radiography and its importance to the
medical field. Dr. Menser discussed the requirements to become a radiologic technologist,
the pathways one can take to enter the field, and what the field of study encompasses. She
also provided statistics explaining Kentucky’s opportunities in radiography, needs by
modality, and compensation of full and part time R.T.s. She provided percentages of
enrollment and findings from the 2023 Radiologic Science Workplace and Staffing Survey.

Advocacy Action Network

Sheila Schuster, Executive Director, discussed findings from the Deloitte Study of Kentucky's
Healthcare Workforce in 2013, highlighting significant deficits and variability in data across
professional licensing boards. It identified shortages in Mental Health Providers, especially in
rural areas, and made recommendations to address workforce adequacy. A 2023 study
expanded on this, focusing on various categories of behavioral health professionals and their
distribution across Kentucky's Administrative Districts. Dr. Schuster’s presentation



emphasized ongoing challenges in recruiting and retaining behavioral health professionals,
particularly in light of increased demand post-pandemic and for special populations. Future
steps include legislative efforts to enhance workforce education, improve data collection, and
promote careers in behavioral underrepresented groups.

ONBOARD OVERVIEW

Heather Faesy, CPE Boards Liaison and Chief Events Planner, provided members with a
tutorial on how to use OnBoard. This is the board management platform the HWIF Steering
Committee will be using as a repository for all related documents and meeting details.

DISCUSSION — HWIF PROPOSAL FORMS

Michaela Mineer, CPE Senior Associate for Healthcare Workforce Initiatives presented the
Healthcare Training Scholarship Proposal Evaluation forms that include sections for data-
driven evaluations based on Tableau Dashboard metrics, Likert-scale assessments to
gauge agreement on proposal specifics, and opportunities for evaluators to provide
insightful comments. Each criterion, from addressing workforce shortages to increasing
diversity and serving underserved regions, contributes to a composite score that guides
decision-making and funding allocations.

INTRODUCTION TO THE HWIF DASHBOARD

Mr. Blake Nantz, CPE’s Senior Associate for Data and Advanced Analytics, introduced the
committee to the HWIF Tableau Dashboard that will be used during the proposal evaluation
process. Data from KYStats, HRSA, and CPE were pulled together to create a single,
comprehensive data base that houses key student success and workforce metrics that were
identified as priorities in the statutes.

FUTURE MEETINGS & CLOSING REMARKS

Ms. Mineer provided closing remarks and reminded the committee that the next meeting will
on July 24, 2024, at 1:00 p.m. EST, at the CPE office in Frankfort, Kentucky.

ADJOURNMENT

The meeting adjourned at 3:20 p.m. EST.






Healthcare Workforce Investment Fund
Healthcare Training Scholarship Proposal Evaluation

SCORES & FEEDBACK

Proposal:

Evaluator:




Evaluation Form Instructions

Data-Based Items

These items will be completed using the HWIF Tableau Dashboard or through other relevant data

sources.

Likert-Scale Items

Read each item carefully to ensure you understand what is being asked. Carefully examine each
criterion listed under the relevant qualitative assessment level. Determine how well the proposal meets
the criteria. Based on your assessment, assign a rating from the five levels—Outstanding, Very Good,
Acceptable, Marginal, and Poor. Refer to the descriptions below for each level to ensure your rating
accurately reflects the proposal’s quality.

Qualitative o
Assessment Description

Outstanding Criterion is fully addressed, highly developed, and thoroughly substantiated

Very Good Criterion is well addressed with necessary details and clear support

Acceptable Criterion is addressed but lacks necessary detail and/or support

Marginal Criterion is minimally addressed and lacks necessary detail and/or support

Poor Criterion is not addressed or does not meet the legislative intent of KRS 164.0403.
Comments

Evaluators should provide additional insights or specific observations in the ‘Comments' box, which can
help CPE staff in discussions and decision-making.




Data-Based Iltem

0% - 4%

(2 points)

5% - 9%

(4 points)

Supply/Demand of Credential

10% - 14%

(6 points)

15% - 19%

(8 points)

2 20%
(10 points)

Based on the Labor Workforce Area data,

what is the percent change in demand for

the healthcare credential in the geographic
area?

Note: Award O points if there is a negative

O
O
O
O

percent change.

Evaluation Criteria Poor Marginal Acceptable Very Good Outstanding

(Likert-Scale Items) (2 points) (4 points) (6 points) (8 points) (10 points)

The proposal provides a comprehensive
analysis of local healthcare workforce
shortages and projects future trends.
The proposed partnership is directly :

aligned with the specific needs of local,

regional, or state healthcare employers.

O O
O O
O O
O O

Points Total (out of 30)

Page 2 of 8



Comments:

Evaluation Criteria Poor Marginal Acceptable Very Good Outstanding

(Likert-Scale Items) (2 points) (4 points) (6 points) (8 points) (10 points)

The partnership proposal identifies a viable

plan for how the funds will be used to

increase diversity in the
credential/licensure area and/or serve
students from a geographically

underserved county or region.
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The proposed plan to increase diversity in

the credential/licensure area and/or serve

students from a geographically
underserved county or region aligns with

the needs evident in the labor market.

The proposed plan to increase diversity in

the credential/licensure area and/or serve

students from a geographically
underserved county or region aligns with
the needs evident in the student completion

data.

Points Total (out of 30)

Comments:
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Evaluation Criteria

(Likert-Scale Items)

The partnership proposal identifies a plan
for student recruitment that includes viable

strategies to meet the goals.

The partnership proposal details how the
healthcare will increase student enrollment
and identifies viable strategies to meet their

goals.

The partnership proposal details how the
healthcare program will increase student
completion and identifies viable strategies

to meet their goals.

The partnership proposal identifies the
scholarship criteria that will be used and
viable strategies for the scholarship

selection process.

Poor

(1 point)

O O O O
O O O O
O O O O
O O O O
O O O O

Dedication to Student Success

Marginal

(2 points)

Acceptable
(3 points)

Very Good
(4 points)

Outstanding
(5 points)

Page 5 of 8
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The proposal outlines how the healthcare
partner will onboard and retain graduates
and outlines viable strategies that will be

used.

The partnership proposal identifies how
graduates will be supported by the
healthcare partner through their service
obligations and outlines viable strategies

that will be used.

Comments:

O
O

O
O

O O
O O

Points Total (out of 30)

O
O

Page 6 of 8
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Data-Based Items

How many employees does the healthcare

partner have?

Comments:

Supply/Demand of
Credential
(Page 3 Total Score)

OTAL COMPO

Focusing on Increasing Diversity &

Geographic Area of Partnership
(Page 5 Total Score)

More than 50 employees (0 points)

. »
Dedication to Student

Success
(Page 7 Total Score)

50 employees or less (10 points)

Points Total (out of 10)

Maximum Composite Score = 100

Page 7 of 8

12




Healthcare Workforce Investment Fund
Partnership Proposal

Healthcare Training Scholarships
Deadline — August 15, 2024

Completed applications can be submitted via email to cpeworkforce@Kky.gov.

Required attachment:

Upon proposal, please attach a copy of the total proposed budget for the program. The
budget needs to include the healthcare partner contribution and the amount of
healthcare workforce investment funds requested for match.

Identify the participating healthcare program.

Sullivan University — Associate of Science in Nursing

Identify the participating healthcare partner(s).

Norton Healthcare

How many employees does the healthcare partner(s) have?
20,000+

Please provide the amount of funds requested for match.
$205,000.00
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How does the healthcare program plan to use the healthcare partner’s
contribution and match from the fund to award healthcare training scholarships
in the eligible healthcare credential?

The funds will be used to provide comprehensive scholarships covering tuition
and fees for 10 students for 2-years (at $40,170 per student) enrolled in Sullivan
University’s associate of science in nursing program. Norton Healthcare will
contribute $205,000 and this partnership proposal requests a match of $205,000
from the HWIF appropriation. By reducing financial barriers, we aim to attract a
diverse pool of students, particularly from underserved communities in west
Louisville. This financial support aligns with the priorities outlined in Kentucky’s
HB 200 (2023), which emphasizes the importance of increasing access to
education for underserved populations and addressing workforce shortages in
critical sectors.

How will the healthcare program increase student enrollment in the
eligible healthcare credential, program completion, and meet local, regional, or
state workforce demands? In your response, identify strategies that will be used.
The partnership will implement targeted recruitment efforts focused on west
Louisville and surrounding areas. Data indicates that Jefferson County has a
high demand for registered nurses, with over 1,200 job postings in the past year
and a projected growth rate of 15% over the next decade. By partnering with
local high schools, community organizations, and using social media
campaigns, we will attract students from diverse backgrounds who are
committed to serving their communities.

Flexible learning options will be provided to accommodate working adults and
non-traditional students. Evening and a few online classes will be available,
ensuring that education is accessible to more adult learners. Support services
such as tutoring, mentoring, and career counseling will be offered to enhance
student retention and success.

14



What is the healthcare program's plan for student recruitment, the scholarship
award criteria, and the selection process? In your response, identify any
strategies that will be used during these processes.
Our recruitment plan will leverage data-driven strategies to identify and attract a
diverse applicant pool. Community events, social media, and partnerships with
organizations like AHEC will play a key role in reaching potential students.
According to the Bureau of Labor Statistics, minorities make up only 19% of the
nursing workforce, highlighting the need for increased diversity. Scholarships
will be awarded based on financial need, academic achievement, and a
demonstrated commitment to serving in underserved areas after graduation.
The selection process will be rigorous and fair, with a committee of faculty and
healthcare professionals reviewing applications to ensure the best candidates
are chosen. This approach aligns with HB 200’s focus on increasing diversity
and providing educational opportunities for underserved communities.

How will the healthcare partner onboard and retain graduates? In your response,
identify any strategies that will be used.

Graduates will undergo a structured onboarding program at Norton Healthcare,
including orientation, mentorship, and continuing education opportunities. This
comprehensive onboarding process is designed to integrate new nurses
smoothly into the workforce, reducing turnover and enhancing job satisfaction.
According to the American Association of Colleges of Nursing, structured
onboarding programs have been shown to increase nurse retention by 25%.
Retention strategies will include competitive salaries, benefits, and career
advancement opportunities, ensuring that graduates have the support they need
to thrive in their careers. These initiatives support HB 200’s emphasis on
retention and career development for healthcare professionals.

Specifically, onboarding and retention will include:
1. Comprehensive Orientation: A thorough introduction to hospital policies,
procedures, and culture.
2. Structured Preceptorship: Assign experienced nurses to provide hands-on
training and support.
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3. Clinical Skills Training: Use simulation labs and workshops to enhance
practical skills.

4. Regular Check-ins: Scheduled meetings with supervisors to address
concerns and provide feedback.

5. Professional Development: Offer access to continuing education courses
and certifications.

6. Peer Support Groups: Facilitate support networks among new hires to
share experiences and advice.

How will graduates be supported through their service obligations? In your
response, identify any strategies that will be used.

Mentorship programs will pair graduates with experienced nurses who can
provide guidance and support throughout their service obligations. Continuous
professional development opportunities will be available, helping graduates to
enhance their skills and advance their careers. Specifically, the following
strategies will be used:
1. Mentorship Programs: Pairing new nurses with experienced mentors
provides guidance, support, and a smoother transition into the workforce.
2. Continuing Education: Offering access to courses, certifications, and
advanced degrees.
3. Leadership Development: Programs focused on developing leadership
skills and career advancement.
4. Clinical Simulation Training: Hands-on practice in a controlled, realistic
environment.
5. Professional Networking: Encouraging participation in professional
organizations and conferences.

By investing in our scholarship recipients as they enter the workforce, we aim to
build a loyal and skilled workforce committed to improving healthcare outcomes
in west Louisville. This aligns with HB 200’s goals of fostering professional
growth and ensuring long-term workforce stability.




How will this partnership improve diversity within the specific healthcare
credential and/or plan to address the specific needs of a historically underserved
county or region? In your response, identify strategies that will be used.
This partnership is dedicated to improving diversity in the nursing workforce. By
targeting students from racially and ethnically diverse backgrounds, we aim to
create a healthcare workforce that reflects the community it serves.
Scholarships and support services will be specifically targeted at students that
are interested in working in west Louisville, an area identified as medically
underserved. According to the Health Resources and Services Administration,
increasing the diversity of the healthcare workforce improves patient outcomes
and reduces health disparities. This approach will ensure that the benefits of the
partnership reach those who need it most and is in direct alignment with HB
200's legislative intent to serve underserved populations and promote equity in
education and employment.

Optional: Please provide any additional details on how this partnership will serve
the priorities set forth in KRS 163.0403.

The proposed partnership aligns with legislative priorities by addressing critical
workforce shortages, enhancing diversity in the healthcare sector, and supporting
economically disadvantaged regions. By creating sustainable pathways for
students to enter the healthcare field, we aim to improve health outcomes for
Kentucky residents and ensure a stable, skilled healthcare workforce for the
future. This directly supports the mandates of HB 200 by fostering educational
access, promoting workforce development, and enhancing community health.

Identify the designated points of contact for both the healthcare program and
healthcare partner(s).

Healthcare Program
Full name:

Email address:
Phone number:
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Healthcare Partner
Full name:

Email address:
Phone number:

If there are multiple healthcare partners, please use the additional space below.

Healthcare Partner
Full name:

Email address:
Phone number:

Required Signatures
By signing this proposal, you are acknowledging that the statutory requirements shall be satisfied as
set forth in KRS 164.0403.

Chief Executive Officer - Healthcare Program Date

Chief Executive Officer - Healthcare Partner Date

If there are multiple healthcare partners, please use the additional signature line below.

Chief Executive Officer - Healthcare Partner Date

By signing this proposal, you are certifying the contribution outlined in the budget.

Chief Financial Officer - Healthcare Partner Date
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Healthcare Workforce Investment Fund
Healthcare Training Scholarship Partnership Proposal
Proposed Budget

Note:
The remaining funds of $8,300 will be used if tuition increases the second year. If the

funds used, the scholarship amount will be increased for each student to use for
textbooks.
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EMS Overview

EMS providers across the
commonwealth stand at
the front lines in order to
provide safe, quality and
effective emergency
care.

7

EMS comprises a system of coordinated
response and emergency medical care
involving numerous people and agencies

iIntended to ENHANCE community health and

Scopes of practice are advancing
throughout Kentucky providing
citizens with critical interventions
quickly and efficiently

Providers work in 911 settings,
fire departments, interfacility
transport services, emergency
rooms and various speciality
areas like community
paramedicine

EMS offers a unique, dynamic,
adaptive and ever evolving

practice when it comes to
Emergency Medicine. We are the
link in the CHAIN!

safety




Advanced Practice
Paramedic

Critical Care-Community-
Wilderness-Continuing Education

Paramedic

Various pathways- Approximately 1
or 2 year programs depending on
certificate or diploma level. DOES
require Accreditation
AEMT
EMS Certification Enhanced Scope-Courses

approximately 6 months-Does
Levels

NOT require accreditation
Scope of practice tiered

system-Basic Life Support to
Advanced Life Support

EMT

Educational Programs range
from 1 month-3 months.
Does NOT require
accreditation

EMR

Very few EMR
courses-Most start
with EMT 24



Paramedic
Educational Pathways

I
—
__4

y

Pathway 1

Certificate Programs offered
via non college institutions by
way of satellite or consortium

4
—

.

)

National
Accreditation

Pathway 2

Certificate Programs offered
via college institutions

Pathway 3

Associate Degree Programs

Pathway 4

Bachelor Degree Programs
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EMS Survey Results

1708 responses collected
1696 current EMR, EMT or AEMT
53.7% reported interest in becoming Paramedic
119/120 Kentucky counties represented
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A Deeper Look at

the EMS Shortage

In rural areas across Kentucky-lack of access
to Nationally Accredited Paramedic Programs
. Potential prospects do not have the

resources available to further their ladder
movement to obtain Paramedic thus creating
a shortage for the EMS Services in those
EICER

Paramedic Deserts Outside of the Ambulance High Demand Interfacility

Paramedics and Advanced Level Paramedics
are expanding their careers within the
Hospitals and various branches like Air

Medical-although this creates depth and
breadth attracting those to the profession
this is further limiting those providers on an

ambulance across Kentucky

Interfacility transfers of patients to various
appropriate facilities across Kentucky
sometimes strain an EMS Services’
resources. Especially rural communities that
have longer transport times and often have to
send their only Paramedic.
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Rural Satellite
Programs

Partnership with an already
accredited Healthcare Program
offering satellite option for
rural paramedic deserts.

Funding

Through various grants or
incentivized funding these
Satellite programs can
operationally support and offer
a financially friendly option to
those seeking paramedic
credentialing

oS
%

Externship

These programs can operate a
“civilian to paramedic” option
hiring students as employees
thus creating attraction and
convenience for the student.
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The VOICES of our EMS Direct




Future
goals

01

Create additional Paramedic programs
that meet the needs of various rural
locations across the state

02

Secure additional funding for
scholarships

03

Create a user friendly website that will
provide clear, concise communication to
those seeking information regarding
programs, regulations and scholarship
opportunities

04

Provide support for Recruitment and
Retention

05

Capturing student interests-High
Schools, Guidance counselor, Area
Development Districts

Moving Kentucky EMS Forward.
® ® ® ®
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