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OUTCOMES

As a result of attending this presentation, participants will be able to:

* identify best practices for New Student Orientation programs.

 identify ways to engage incoming college students during
Orientatfion programming.

» confrast the efficacy of Orientation programs centered on
student feedback with traditional faculty- or school-focused

programs.

« apply lessons learned about successtully revising an
Ori”en’ro’rion program to revising a similar project at their
college.

* revise a portion of an existing Orientation programs at their
college along learner-centered principles.
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OVERVIEW

* Who are youze

* Who are we?¢ Who are our studentse What problems were
we trying to solve with our new Orientatione

« What does research say about best practicese

 How did we align Orientation with best practices?

« How do we know these changes helped our studentse
 What lessons did we learne
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WHO ARE YOU?

« Show of hands if you're working:
e A a two-year institution<e
« At a four-year instifution?¢
e In K-12¢
« Government/Policy?
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WHO ARE WE?
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Figure 1. Map of college locations. This map shows the locations of the main campus for the sixteen community and technical colleges
in Kentucky (KCTCS, 2018c).
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WHO ARE OUR STUDENTS?

Credential Count by Home County

Il CERTIFICATE
|l DEGREE
il DIFLOMA

| | G'Tll'-'l HDII Degree

Allen Butler Metcalfe Othr-r Warren
Barren Edmonson Logan Monroe Simpson

County Name
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WHAT PROBLEMS WERE WE TRYING TO SOLVE

WITH OUR NEW ORIENTATION?

No Show Trend
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WHAT PROBLEMS WERE WE TRYING TO SOLVE
WITH OUR NEW ORIENTATION?
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

1. Connections = retention
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

1. Connections = refention
2. Give students strategies to help them make transitions
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

1. Connections = refention
2. Give students strategies to help them make transitions
3. Engagement matters
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

Connections = retention

Give students strategies 1o help them make transitions
Engagement matters

Active learning

e e
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

Connections = retention

Give students strategies 1o help them make transitions
Engagement matters

Active learning

The whole student shows up

CEE N
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

Connections = retention

Give students strategies 1o help them make transitions
Engagement matters

Active learning

The whole student shows up

Build on strengths

oy Do B b
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WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

Connections = retention

Give students strategies 1o help them make transitions
Engagement matters

Active learning

The whole student shows up Working qlo.ne, c?nsider your own
school’s Orientation (or a related

program).

U

Build on strengths

Take 60 seconds to rank each of
these themes on a 1 to 5 scale
y 20
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KENTUCKY (5 = we’'re doing great!, 1 = uh oh)




WHAT DOES RESEARCH SAY ABOUT BEST
PRACTICES?

Connections = retention
Give students strategies 1o help them make transitions
Engagement matters

Active learning

The whole student shows up

Build on strengths

o @0 g N

We'll take a quick poll. Raise a
finger to show how you rank your

program on a 1 to 5 scale
KENTOCKY - (5 = we're doing great!, 1 = uh oh)
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

e« Goals
1. Prepare students
2. Reduce no-show rates
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design
« Answering their questions
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design
« Answering their questions
 Using their language
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design
« Answering their questions
 Using their language
 Incorporating student voices in ORI
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

« Guided by student data

« Almost 600 student responses across 3 semesters
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

« Active learning
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Graduation
Visualization
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*Graduation Visualization
| am here at SKYCTC to

After graduating from SKY, my goal is




HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

 Building connections
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design

« Active learning
 Building connections

Working alone, take 90 seconds
to brainstorm how you could take
incorporate one of these best

practices into your own school’s
Orientation (or a related

SOUTHCENTRAL prograd m)
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design

« Active learning
 Building connections

Share with a partner. Each of you
take 45-60 seconds to share how
you could want to incorporate

one of these best practices into
your own school’s Orientation (or
SOUTHCENTRAL a related progra m)
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HOW DID WE ALIGN ORIENTATION WITH BEST
PRACTICES?

» Student centered by design

« Active learning
 Building connections

We have a couple of minutes—

who wants to share with our
whole group?
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HOW DO WE KNOW THESE CHANGES HELPED

OUR STUDENTS?

No Show Trend
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HOW DO WE KNOW THESE CHANGES HELPED
OUR STUDENTS?

No Show Rate by Group

Total Credit Seeking Population Orientation Attendees



HOW DO WE KNOW THESE CHANGES HELPED
OUR STUDENTS?

| feel more confident about starfing college because of
Orientation.
« 90% of students “agree” or “strongly agree”

o | feel like | belong at SKYCTC.
« 90% of students “agree” or “strongly agree”
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HOW DO WE KNOW THESE CHANGES HELPED
OUR STUDENTS?

» Student feedback overwhelmingly shows they:

« know exactly how to get to their class on the first day,

* learned effective strategies for building resilience and
overcoming challenges as a stfudent during orientation,

« know where and how to ask for help when they need it,

» learned effective strategies for fime management during
orientation, and

« know how to use the technology platforms they'll use daily during
college.
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WHAT LESSONS DID WE LEARN?

« Gather student feedback and change Orientation
accordingly
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WHAT LESSONS DID WE LEARN?

« ONn campus relationships matter
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WHAT LESSONS DID WE LEARN?

« Keep the main thing the main thing
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WHAT LESSONS DID WE LEARN?

e Successful Orientations are an investment
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WHAT LESSONS DID WE LEARN?

« Gather student feedback and change Orientation
accordingly

* On campus relationships matter
« Keep the main thing the main thing
» Successful Orientations are an investment

Working alone, take 90 seconds to
brainstorm how you could take

incorporate one of these best

practices into your own school’s
' i Evsa™ Orientation (or a related program).
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WHAT LESSONS DID WE LEARN?

« Gather student feedback and change Orientation
accordingly

* On campus relationships matter
« Keep the main thing the main thing
» Successful Orientations are an investment

Share with a partner. Each of you
take 45-60 seconds to share how you

could apply one of these lessons
while revising your own school’s
SOUTHCENTRAL . .
S Orientation (or a related program).
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WHAT LESSONS DID WE LEARN?

« Gather student feedback and change Orientation
accordingly

* On campus relationships matter
« Keep the main thing the main thing
» Successful Orientations are an investment

We have a couple of minutes—

who wants to share with our
whole group?
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QUESTIONS?

« Contact usl!
* Dr. John Thomerson and Heather LaRue
« Retention and Resources Coordinators
 SKY Rise Title lll Programs
» Southcentral Kentucky Community & Technical College

e john.thomerson@kctcs.edu heather.larue@kcics.edu

« 270-201-1053
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