HEALTHCARE WORKFORCE COLLABORATORY

October 10, 2023
Marriott Griffin Gate, 1800 Newtown Pike, Lexington, KY 40511

TIME SESSION

8:00-8:50 a.m. NETWORKING BREAKFAST
Join your fellow attendees for a hot breakfast and introductions before the day’s
sessions begin. Buffet will close 10 minutes before the morning keynote.

9:00-9:35 a.m. WELCOMING REMARKS & OPENING KEYNOTE

THE FIVE P’S: PARTNERSHIPS, PATHWAYS, PROCESS, PIPELINES,
AND POTHOLES
The mission of higher education and workforce development is inextricably linked:
both are focused on preparing individuals to compete in a global economy to
improve Kentucky’s standard of living and quality of life. It makes perfect sense,
then, that CPE would turn to state agencies, higher education institutions and
employers to solve our critical shortage of healthcare professionals. In this
session, CPE President Aaron Thompson will describe the evolution of this
innovative approach in terms of “the five P’s” and sets the stage for the day’s
events.

e Dr. Aaron Thompson, President, Kentucky Council on Postsecondary

Education

9:35-9:55 a.m. CREATING AND SUSTAINING KENTUCKY’S HEALTHCARE
WORKFORCE COLLABORATIVE: THE JOURNEY CONTINUES
Dr. Leslie Sizemore will highlight the accomplishments of the Healthcare
Workforce Collaborative (HWC) and its 23-member advisory group, now in its
second year of existence, and discuss current and future HWC initiatives.
e Dr. Leslie Sizemore, Assistant Vice President, Workforce Initiatives,
Kentucky Council on Postsecondary Education

9:55-10:20 a.m. A SNAPSHOT OF KENTUCKY HOSPITALS
Hospitals provide countless services to their communities, from high quality patient
care to employment opportunities to significant economic contributions.
Unfortunately, Kentucky’s hospitals and healthcare systems continue to face
critical workforce shortages and exponential growth in labor costs. This session
will explore the current state of Kentucky’s hospitals and possible solutions to
improve healthcare quality and access.
e Dr. Nancy Galvagni, President and CEO of the Kentucky Hospital
Association

10:20-10:35 a.m. COFFEE BREAK
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10:35-11:45 a.m. AUGMENTING HEALTHCARE AND WORKFORCE WITH ARTIFICIAL
INTELLIGENCE
Artificial intelligence has moved from a future concern to a modern reality. Join this
session to hear a facilitated panel discussion on how Al is augmenting work
processes within healthcare and how it will impact future healthcare workers.
e Moderator: Carl Wilson, Senior Fellow, Kentucky Council on
Postsecondary Education
o Dwayne Buckles, Business Development Manager, Pringle Robotics
e Cody Bumgardner, Ph.D., Division Chief for Pathology Informatics,
University of Kentucky
o Roderick W. Jones, Ph.D., Senior Statistician, Kentucky Community and
Technical College System
o Jeffery Talbert, Ph.D., Professor and Division Chief for Biomedical
Informatics in the UK College of Medicine

11:45 a.m.-Noon TRANSITION BREAK

Noon-1:15 p.m. NETWORKING AND AWARDS LUNCHEON
Event attendees will enjoy a networking lunch in the Paddock Pavilion. Following
the luncheon, the Healthcare Workforce Collaboratory will recognize innovators
and leaders advancing the healthcare workforce in Kentucky.

e Emcee: Dr. Aaron Thompson, President, Kentucky Council on
Postsecondary Education

1:15-1:30 p.m. TRANSITION BREAK
1:30-2:30 p.m. UNDERSTANDING THE LEGISLATIVE PERSPECTIVE ON
HEALTHCARE

In this session moderated by Renee Shaw, host of KET’s Kentucky Tonight,
legislative members of both the Senate and House will share their ideas for
advancing healthcare, workforce, and postsecondary education in the
Commonwealth.

¢ Moderator: Renee Shaw, Moderator and Director of Public Affairs

e Senator Stephen Meredith, Chair of the Senate Health Services Committee

¢ Representative James Tipton, Chair of the House Education Committee

e Senator Gex Williams, Vice Chair of the Senate Education Committee

e Representative Kimberly Moser, Chair for the House Health Services

Committee
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2:30-3:45 p.m. MAXIMIZING THE BENEFITS OF PARTNERSHIPS
Moderated by Dr. Leslie Sizemore, this panel of representatives from multiple
postsecondary education and healthcare industries will participate in a lively
discussion on the HWC'’s role in developing partnership opportunities in healthcare
and workforce development.
e Moderator: Dr. Leslie Sizemore, Assistant Vice President, Workforce
Initiatives, Kentucky Council on Postsecondary Education
e Dr. Kathryn Cardarelli, Senior Associate Provost, University of Kentucky
e Dr. Gwen Moreland, Chief Nursing Officer, UK Healthcare
e Dr. Daniel Czech, Dean of Allied Health and Nursing, EKU College of
Health Sciences
e Dr. Mendy Blair, Vice President and Chief Nursing Officer, Baptist Health
Richmond
e Dr. Patsy Jackson, Dean of Health Programs, Big Sandy Community and
Technical College
e James Glass, Vice President for Workforce Development, Pikeville Medical
Center

3:45-4:00 p.m. CLOSING SESSION
CPE President Thompson will reflect on the day’s key takeaways, discuss the
challenges to come, and chart a path toward innovative, strategic, and sustainable
change.

4:00-5:00 p.m. NETWORKING RECEPTION AND POSTER DISPLAYS
Before you depart, join us for a closing networking reception, where you can view
poster displays detailing use of Kentucky Healthcare Collaborative grant supported
workforce initiatives and how they are contributing to a robust healthcare
workforce. Poster highlights include:
¢ Implementing a Dedicated Education Unit (DEU) to Improve Student
Success
¢ Development of a Healthcare Professions Skills credential
o LPN-to-RN Hybrid Accelerated Bridge Project: Addressing the Nursing
Shortage Through Innovation
e Shortening Student Time to Completion
e Increasing the South-Central Kentucky Nursing Pipeline

Additional information booths will highlight:
e Kentucky Virtual Library (KYVL)

Fun Fact: A “Collaboratory”, as defined by William Wulf in 1989, is a “center without walls” where data-
centered problem solving occurs. The purpose of this Healthcare Workforce Collaboratory is to provide an
opportunity for shared ideas, strategic planning, and partnership development. To do this, we’ve limited
attendance to in-person only and are glad to welcome everyone to Lexington, Kentucky.
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