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Higher Education Matters

Initial Program Review — Performance
Improvement Plan

Newly approved academic programs will be evaluated by CPE after three years for associate
programs, five years for bachelor’s degree programs, three years for master’s degree programs,
and five years for doctoral programs.

Based on this initial review, CPE staff may require an institution to create a Performance
Improvement Plan. Institutions will be granted one additional evaluation period (three years for
associate programs, five years for bachelor’s degree programs, three years for master’s degree
programs, and five years for doctoral programs) to implement the Performance Improvement
Plan. If a program does not meet those goals by the end of the second monitoring period, then
it will be closed and removed from the statewide program inventory.

General Information

Institution name:

Degree designation:

Program name:

CPE program ID:

Date of Council approval:

First fall semester and year when student(s) were first enrolled:
Upload the institutional assessment plan for the program.

Contact person (name, title, and email address):
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Program Improvement Actions

1. Ouitline the strategies the institution will employ to meet the enrollment projections in
the program proposal. Describe who will be involved, when the strategy will be
employed, and what the anticipated outcome will be.

2. Outline the strategies the institution will employ to meet the financial projections in
the program proposal. Describe who will be involved, when the strategy will be
employed, and what the anticipated outcome will be.

3. Outline the strategies the institution will employ based on the review of program
assessment results. For undergraduate programs, focus on the attainment of
milestone/capstone levels of the 10 Essential Skills. For graduate programs, focus
on the program’s student learning outcomes.



