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Comprehensive University External Review Feasibility Study Form
This form is required for submitting a proposed academic program in the official CPE program portal.

Upon approval of the NOI and Capacity to Offer Doctoral Program Self-Study Form, the comprehensive university must identify an external evaluator to conduct a feasibility study for the proposed new doctorate. 

The external evaluator will complete this form as their feasibility study. 

After the external evaluator completes their feasibility study, the comprehensive university must: 1) address any findings in the feasibility study; and 2) email their responses to the external evaluator.

INSTRUCTIONS FOR THE EXTERNAL EVALUATOR
1. Please respond to all prompts and clearly state any recommendation or questions for the comprehensive university to respond to.

2. Convert the completed feasibility study to a PDF and email it to the requesting institution, with a CC to Sheila Brothers (CPE Senior Director, sheila.brothers@ky.gov). 

3. After receiving the comprehensive university’s responses, forward it to Sheila Brothers (CPE Senior Director, sheila.brothers@ky.gov).
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A.  Institutional Capacity
1. Describe the extent to which the comprehensive university has the faculty expertise, physical, and financial resources to offer the program. For resources that are not currently on hand, what is the comprehensive university’s plan to acquire these resources? Is the plan sufficient and reasonable?
[bookmark: Text1]     

2. Describe the comprehensive university’s ability to offer doctoral education without negatively impacting undergraduate education. 
[bookmark: Text2]     

3. External evaluator’s overall recommendations related to Institutional Capacity: 
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B.  Market Demand
1. Describe the need for the program based on industry trends and workforce gaps.
[bookmark: Text4]     

2. Does the program meet a clearly defined need in the region? If so, describe.
[bookmark: Text5]     

3. What are the current enrollment trends for doctoral programs in this field?
[bookmark: Text6]     

4. How was stakeholder feedback collected? Who was involved? How was the feedback used in the design of the program?
[bookmark: Text7]     

5. External evaluator’s overall recommendations related to Market Demand: 
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C. Curriculum
1. How does the proposed curriculum compare to similar programs in surrounding states and nationally?
[bookmark: Text9]     

2. Is the proposed curriculum aligned with accreditation standards? Please explain.
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3. If applicable, are there sufficient clinical placements for doctoral candidates?
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4. External evaluator’s overall recommendations related to Curriculum: 
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D. Faculty
1. Assess the comprehensive university’s ability to recruit and retain qualified faculty.
[bookmark: Text29]     

2. How do the proposed faculty salaries compare to comprehensive universities with similar programs in surrounding states?
[bookmark: Text30]     

3. External evaluator’s overall recommendations related to Faculty: 
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E.  Financial Feasibility
1. To what extent are the revenue and cost estimates for the program appropriate and in line with those of other programs in surrounding states and nationally? 
[bookmark: Text31]     

2. Is this comprehensive university’s current financial health at a level that can support the addition of the new program?
[bookmark: Text32]     

3. What is the expected return on investment?
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4. [bookmark: Text14]External evaluator’s overall recommendations related to Financial Feasibility: 
     



F.  Competitive Landscape
1. How does the proposed program compare to similar programs in surrounding states and nationally?
[bookmark: Text21]     

2. What are the strengths and weaknesses of this program compared to the similar programs in surrounding states?
[bookmark: Text22]     

3. Describe why there a need for another program in this academic space. 
[bookmark: Text23]     

4. External evaluator’s overall recommendations related to Competitive Landscape: 
[bookmark: Text15]     



G. Research Infrastructure
1. Describe the comprehensive university’s research facilities. Are they sufficient? 
[bookmark: Text17]     

2. Is the potential availability of new funding sufficient? Describe why or why not.
[bookmark: Text18]     

3. Discuss the extent to which the comprehensive university’s provides adequate support for faculty and student research initiatives. 
[bookmark: Text19]     

4. How does the comprehensive university’s research expenditures compare to comprehensive universities with similar programs in surrounding states?
[bookmark: Text20]     

5. External evaluator’s overall recommendations related to Research Infrastructure: 
[bookmark: Text16]     



H. Accreditation
1. Does the comprehensive university fully understand and have plans and capacity to address each accreditation requirement? Please explain.
[bookmark: Text24]     

2. External evaluator’s overall recommendations related to Accreditation: 
[bookmark: Text25]     



I. Enrollment and Graduation Projections
1. How do enrollment and graduation projections align with those of programs at similar comprehensive universities?
[bookmark: Text26]     

2. External evaluator’s overall recommendations related to Enrollment and Graduation Projections:
[bookmark: Text27]     



J. Overall Observations
1. What comments do you have about the proposed program?
[bookmark: Text35]     

2. In your opinion, is this a viable program opportunity for the comprehensive university, given its current resources and current competition from other programs?
[bookmark: Text28]     
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