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University Undergraduate Program Proposal Form

This form is provided by the CPE to help institutions prepare responses. Final submissions must be entered through the official CPE program portal.


	Program Details
	1. Institution:      

	
	2. Program Name:      

	
	3. Degree Level:      

	
	4. Degree Designation:      

	
	5. Proposed CIP Code:      

	
	6. Minimum Credit Hours:      

	
	7. Maximum Credit Hours:      

	
	8. [bookmark: Text16]Expected Institutional Board Approval Date:      

	
	9. [bookmark: Text15]Expected Program Implementation Date:      

	
	10. Mode of Delivery (select all that apply)
|_| Face-to-Face (SACSCOC)
|_| Distance Education (SACSCOC)	
|_| 100% Online
|_| Hybrid
|_| Correspondence courses 
|_| Competency-Based (SACSCOC)
|_| Direct Assessment
|_| Course/Credit	
|_| Prison education program

	Program Description
	11. Provide a description of the proposed program and highlight any distinctive qualities.
[bookmark: Text11]     

12. Does the program require clinical sites?
|_| Yes         |_| No
If “Yes,” describe the nature, appropriateness, and availability of clinical sites.
     

	Institutional Mission 
Guiding Principle: 
Consistency with Institutional Mission (Statutory)  

Aligning academic programming with mission allows institutions to focus resources and efforts. It also provides a basic cohesion to all academic programming and allows institutions to evaluate the impact of academic programming on mission-related goals. 
	13. Explain how the program aligns with the institution’s mission.
[bookmark: Text32]     

	Discriminatory Concepts 
Guiding Principle: Statutory Alignment 
	14. Explain the process by which the institution determined that the proposed program does not include a requirement whose primary purpose is to indoctrinate participants with a discriminatory concept.
[bookmark: Text33]     


	Statewide Strategic Agenda
Guiding Principle: 
Consistency with Statewide Postsecondary Strategic Agenda (Statutory)

CPE works with postsecondary institutions and other stakeholders to develop and implement a strategic agenda, which aligns state and institutional goals and then sets the strategies by which these goals are to be achieved and resourced. The current agenda sets priorities for 2022 through 2030.

	
15. Select all statements describing how the proposed program aligns with strategies in the statewide agenda for postsecondary education.

[bookmark: Check13]|_| Expand access to early postsecondary opportunities.

[bookmark: Check14]|_| Partner with public P-12 schools and adult education to provide student outreach.

[bookmark: Check15]|_| Reduce barriers that prevent the seamless transfer of credit.

[bookmark: Check16]|_| Promote transfer opportunities and program pathways.

[bookmark: Check17]|_| Encourage credit for prior learning and competency-based instruction.

[bookmark: Check18]|_| Ensure the 10 Essential Skills of the Kentucky Graduate Profile are embedded in
     undergraduate programs.

[bookmark: Check19]|_| Engage post-traditional learners, veterans, justice-individuals and others in
     programs designed to fill critical workplace shortages.

[bookmark: Check20]|_| Facilitate partnerships with employers and community partners to improve career
     outcomes of graduates and strengthen Kentucky's workforce and economy.

[bookmark: Check21]|_| Identify high-growth, high-demand and high-wage industries by region and target
     postsecondary programs for increased enrollment in those areas.

[bookmark: Check22]|_| Encourage targeted research, development of signature academic programs and
     expanded community engagement supporting Kentucky’s high-need workforce
     areas.

[bookmark: Check23]|_| Communicate the benefits of higher education and the need for increased
     state and federal support.

[bookmark: Check24][bookmark: Text17]|_| Other:      

16. Provide a brief description of these alignments.
[bookmark: Text18]     


	Cooperation
Guiding Principle: Cooperation (Statutory)
Cooperation among public institutions promotes efficient use of state resources.
	17. If there are any programs at the same degree level at other institutions that have similar content (e.g., the program has the same or similar CIP, or a track has similar content), how will the proposing institution partner with other institutions with similar programs? Check all that apply.

|_| Course sharing

|_| Joint faculty projects

|_| Collaborative student projects 

|_| Guest lecturers/faculty sharing

|_| Community outreach initiatives

|_| Informal peer review groups

[bookmark: Text12]      |_| Other:      

	Student Demand 
Guiding Principle: Student and State Needs 
Academic programming should meet the needs of students while producing graduates that meet Kentucky’s workforce, economic, and civic needs. 
	18. Upload the regional and state Gray DI student demand scorecards.

19. Is regional student demand for the program in the 80th percentile as determined by the Gray DI scorecard?
[bookmark: Check36][bookmark: Check37]|_| Yes          |_| No


20. How was evidence of student demand derived? Select all that apply.
[bookmark: Check53]|_| Student surveys
[bookmark: Check54]|_| Evaluation of enrollment in existing, related programs, minors, or courses
[bookmark: Check55]|_| Focus groups
[bookmark: Check56]|_| Website analytics
[bookmark: Check57]|_| Inquiries from students
[bookmark: Check58][bookmark: Text71]|_| Other      

21. Provide a brief narrative describing the methodologies that were applied and how sufficient student interest was calculated.
[bookmark: Text34]     


	Projected Enrollment and Impact on Other Programs  

Guiding Principle: State and Student Demand, 
Guiding Principle: Efficiency 

Projected enrollment is an indication of student demand. If the program brings in new students to the institution, that is an overall net gain of students. However, if current students join the program, there is an impact on other programs at the institution. 
	
22. Using the table below, provide the projected enrollment and completions for the first five years of the program.

	Academic Year
	Projected Enrollment (Headcount)
	Projected Completions (Degrees Conferred)

	[bookmark: Text54]     
	[bookmark: Text64]     
	[bookmark: Text59]     

	[bookmark: Text55]     
	[bookmark: Text65]     
	[bookmark: Text60]     

	[bookmark: Text56]     
	[bookmark: Text66]     
	[bookmark: Text61]     

	[bookmark: Text57]     
	[bookmark: Text67]     
	[bookmark: Text62]     

	[bookmark: Text58]     
	[bookmark: Text68]     
	[bookmark: Text63]     



	
23. Provide the methodologies and assumptions used to develop the enrollment estimate. 
     


24. How many anticipated students will be new to the institution? 
     


25. How many anticipated students will come from an existing program at the institution? 
     


26. Will the program have an impact on existing programs at the institution? 
Yes |_|          No |_|

If “Yes,” describe the relationship(s) between the proposed program and existing programs at the institution. 
     


27. Is the program part of a stackable credential?
Yes |_|          No |_|

If “Yes,” provide more information. 
     


	Engagement
Guiding Principle: Academic Quality

Engagement means that students are interested and actively involved in the learning journey. This often refers to well-known high-impact practices. 

	28. Which of these high impact practices will be incorporated into the proposed program?
[bookmark: Check26]|_| First Year Experience 

[bookmark: Check27]|_| Undergraduate Research 

[bookmark: Check28]|_| Common Intellectual Experiences 

[bookmark: Check29]|_| Learning Communities 

[bookmark: Check30]|_| Writing-Intensive Courses 

[bookmark: Check31]|_| Collaborative Assignments and Projects 

[bookmark: Check32]|_| Global Learning 

[bookmark: Check33]|_| Service Learning/Community-Based Learning 

[bookmark: Check34]|_| Internships 

[bookmark: Check35]|_| Capstone Courses and Projects 

[bookmark: Check25]|_| ePortfolios 

29. Describe how the program will incorporate the high impact practices listed above.
[bookmark: Text20]     


	Specialization Accreditation
Guiding Principle: Academic Quality

Specialized accreditors focus on specific programs or fields of study. Their purpose is to evaluate the overall quality of a program.

	
30. Is there a programmatic accreditor related to this program?
|_| Yes         |_| No

If “Yes,” name the accreditor and provide a link to the accreditor’s requirements.
[bookmark: Text23]     

31. Will programmatic accreditation be sought?
|_| Yes         |_| No

If “Yes,” describe how the institution will adhere to accreditation standards.
[bookmark: Text70]     

[bookmark: Text24]If “No,” why is specialized accreditation not being sought?
     

	Financial Viability
Guiding Principle: Efficiency
The program should contribute to the financial sustainability of the institution.
	32. Upload financial information using the CPE-provided Budget Template Form.

	Coherence

Guiding Principle: Academic Quality

Coherence refers to a curriculum that is well organized and scaffolded with a clear connection within and between general education and majors. 

	33. Upload the CPE-provided Semester-by-Semester Program Guide Form. (The Semester-by-Semester Program Guide lists the suggested or recommended order of coursework for students to complete. The “suggested or recommended order of coursework” is what advisors typically present to all students.)

34. Explain the program’s objectives and specific learning outcomes.
[bookmark: Text35]     

	Kentucky Graduate Profile

Guiding Principle: Student and State Needs
Guiding Principle: Academic Quality

This statewide learning framework highlights the 10 Essential Skills that every college graduate should be able to articulate and demonstrate.
	35. [bookmark: _Hlk209725894]Upload an institutional 10 Essential Skills curriculum map that:
a. Covers the full 120 credit hours of the program (not just the major);
b. Lists which of the 10 Essential Skills are included; and 
c. Shows where each Essential Skill is Introduced (I), Reinforced (R), and Mastered (M) at milestone or capstone levels.

	Online Learning (if applicable)
Guiding Principle: Academic Quality

Online learning crosses geographical borders and provides unique circumstances in terms of instructional quality and student engagement. 


	
36. Will any part of the program be offered online?
[bookmark: Check38][bookmark: Check39]|_| Yes          |_| No

If “Yes,” respond to question 37, below.

If “No,” no further responses are required.

37. Will the program be certified or evaluated by an external organization, such as Quality Matters? 
|_| Yes         |_| No

If “Yes,” upload documentation related to this certification and no further responses are required.

If “No,” respond to questions 38 – 45.  

38. How will the curriculum be designed to ensure the same academic rigor as face-to-face programs?
[bookmark: Text25]     

39. Will instructional designers and technology experts be involved in the curriculum development?
[bookmark: Text26]     

40. What professional development will instructors receive before teaching an online course?
[bookmark: Text27]     

41. Will the assessment of student learning outcomes differ from assessment in face-to-face courses? 
|_| Yes         |_| No

42. If “Yes,” explain how the assessment will differ between the face-to-face courses and online courses.
[bookmark: Text28]     
 
Engagement
43. How will the program be marketed differently from face-to-face programs?
[bookmark: Text29]     

44. What strategies will be used to keep students engaged with both instructors and peers? How will engagement be monitored?
[bookmark: Text30]     

45. Explain the virtual student services (e.g. academic advising, academic support, career counseling, financial aid services, etc.) that will be provided to online students.
[bookmark: Text31]     
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