
2023 STUDENT SUCCESS SUMMIT 
February 27-28, 2023 

UK Gatton Student Center, 160 Ave of Champions, Lexington, KY 40508 

 

Monday, February 27, 2023 
 

 

11:00 a.m.-4:30 p.m. 

Near Room 212A 

REGISTRATION & INFORMATION TABLE OPEN – 2023 STUDENT SUCCESS SUMMIT 

Check in at the registration window upon your arrival to receive your name badge and 

conference packet.  The table will remain be staffed throughout the day to answer your 

questions. 

 

1:00-3:00 p.m. 

Worsham Cinema 

 

*This session will 

be livestreamed 

for virtual 

attendees. 

(non-interactive) 

 

 

 

WELCOME FROM THE UNIVERSITY OF KENTUCKY 

The University of Kentucky has been breaking personal records for enrollment, retention, and 

graduation rates for the past five years and simultaneously closing equity gaps. UK is pleased to 

host the annual CPE Student Success Summit and provide a warm welcome and brief overview of 

highlights in student success.  

• Dr. Eli Capilouto, President, University of Kentucky 

• Dr. Kirsten Turner, Vice President for Student Success, University of Kentucky 

 

CREATING A PATH FOR STUDENT SUCCESS 

The last three years have been extraordinary ones for higher education, quickly moving online 

instruction and services from the margin to the mainstream. As we look ahead to our 2030 

statewide educational attainment goal, it’s clear that some of the challenges campuses already 

were facing – enrollment dips, price sensitivity, and inequitable student outcomes – have only 

accelerated during COVID.  CPE President Aaron Thompson will set the stage for this year’s 

Summit, focusing on our accomplishments through these tough times while also highlighting 

where challenges remain, and providing a path forward to ensure true student success. 

• Dr. Aaron Thompson, President, Kentucky Council on Postsecondary Education 

 

NATIONAL MENTAL HEALTH LANDSCAPE AND STRATEGIES FOR CREATING 

SUSTAINABLE CHANGE 

Dr. Okolo will provide remarks on the current state of mental health across the higher education 

landscape, including how federal, state and institutional level leaders are responding to the 

increased and pressing demands for student resources and supports on campus. Backed by 

current data, Dr. Okolo will provide her perspective on the 5 key considerations higher education 

leaders must make in addressing the college mental health crisis and to ensure colleges and 

universities across the nation remain student centered.  

• Dr. Zainab Okolo, Strategy Officer, Lumina Foundation 

 

KENTUCKY STUDENT SUCCESS PATHWAYS & PRIORITIES 

The Kentucky Student Success Collaborative (KYSSC) is the first center in the country partnering 

with all two-year and four-year, public and private institutions in a state. In support of Kentucky’s 

60x30 educational attainment goal, the Collaborative connects the dots across the student 

success framework to provide a coherent and comprehensive approach to addressing some of 

the most persistent and complex barriers to student success. This session provides an update on 

KYSSC priorities and outlines how the annual Student Success Summit is the anchor and launch 

of important work to come.  

• Dr. Lilly Massa-McKinley, Executive Director, Kentucky Student Success Collaborative 

 



3:00-3:15 p.m. TRANSITION BREAK 

 

3:15-4:30 p.m. 

 

*Each of these 

sessions will be 

livestreamed for 

virtual attendees.  

(non-interactive) 

 

 

CONCURRENT BREAKOUT SESSIONS   

Join the session you chose during registration.  These are non-recurring sessions. 

 

Rm 212A CONNECT THE PATH:  Transfer Strategy 

Promoting and facilitating the seamless transfer of students and credits among 

institutions is an essential piece of the attainment puzzle. By smoothing students’ 

transitions between institutions, we can help more students reach their education 

goals and experience the value of higher education. This session will introduce 

Kentucky’s transfer strategy and a continuous improvement approach to move 

institutions from piloting of projects to large scale fundamental change.  

• Dr. Alison Kadlec, Founding Partner, SOVA  

 

Worsham 

Cinema 

CHART THE PATH: Transforming the Gateway Course Experience 

In this interactive workshop, Gardner Institute staff and fellows will draw on their 

decades of course redesign expertise, derived from work with hundreds of 

postsecondary institutions across the United States. In addition to sharing 

information from the body of scholarship on teaching, learning, and success in 

gateway courses, the session will provide a structure in which participants can 

situate their own nascent and/or existing gateway course improvement efforts. 

The participants will apply this framework to plan for and/or advance their own 

gateway course redesign efforts at their own institutions. 

• Dr. Drew Koch, Chief Executive Director, Gardner Institute 

 

Rm 212B CONTINUE THE PATH: Supporting Student Basic Needs 

Many students face challenges accessing and completing a postsecondary 

credential due to affordability and living costs. A variety of public programs exist 

that can support students' basic needs, and institutions play a critical role in 

ensuring they are aware of and know how to access the full scope of resources 

available to them. We will explore how connecting students to public benefits 

complements existing higher education efforts to help students succeed. 

• Carrie Welton, Senior Director, Policy & Advocacy, Anti-poverty & Basic 

Needs, The Institute for College Access & Success (TICAS) 

 

Rm 212C COMPLETE THE PATH: Essential Skills in the Curriculum  

The Transparency in Learning and Teaching (TILT) project aims to advance 

equitable teaching and learning practices that reduce systemic inequities in higher 

education through two main activities: (1) Promoting students' conscious 

understanding of how they learn and the relevance of their learning; and (2) 

Enabling teachers to share and promptly benefit from data about students' 

learning by coordinating their efforts across disciplines, institutions and countries. 

• Dr. Mary Ann Winkelmes, Founder and Director, TILT Higher Ed 

 

4:30-5:45 p.m. 

Prefunction East  

(outside Rm 212) 

NETWORKING RECEPTION 

Join us for a reception to meet and reconnect with colleagues, higher education leaders, and 

conference speakers. Heavy hors d’oeuvres will be served and a cash bar will be open.   

 

 

4:30-5:00 p.m. 

Rm 330AB 

CLOSING MEETING OF THE ACADEMIC LEADERSHIP DEVELOPMENT INSTITUTE 

The 2023 cohort will meet to close out conversations before joining the networking reception.  



2023 STUDENT SUCCESS SUMMIT 
February 27-28, 2023 

UK Gatton Student Center, 160 Ave of Champions, Lexington, KY 40508 
 

Tuesday, February 28, 2023 
 

7:30 a.m.-4:00 p.m. 

Near Room 212 

REGISTRATION & INFORMATION TABLE OPEN 

If you haven’t already, check in at the registration window upon your arrival to receive your 

name badge and conference packet.  The table will remain be staffed throughout the day to 

answer your questions. 

 

7:45-8:45 a.m. 

Rm 212, A/B/C 

 

NETWORKING BREAKFAST 

Join your fellow attendees for a hot breakfast and table topic conversation.  Buffet will close 

10 minutes before the morning keynote. 

 

8:45-9:45 a.m. 

Rm 212, A/B/C 

 

*This session will be 

livestreamed for 

virtual attendees. 

(non-interactive) 

 

APPROACHES TO ACCELERATE PROGRESS ON STUDENT NEEDS 

To accelerate progress on the priorities of the CPE strategic agenda, this session will outline 

two essential elements to student success. Part 1 of this session will introduce the KYSSC 

"Equity by Design" (EBD) principles that put equity priorities into action through a 

framework and process tool template. Part 2 will outline a continuous improvement 

approach to move institutions from piloting projects to large scale fundamental change. The 

session will focus on the leadership mindset and change management tools every campus can 

use to facilitate rapid improvement.  

• Phyllis Clark, Kentucky Student Success Collaborative  

• Dr. Beth Ann Collins, Kentucky Student Success Collaborative 

 

9:45-10:00 a.m. TRANSITION BREAK 

 

10:00 a.m.-3:00 p.m. CONCURRENT TEAM WORKSHOPS 

Please attend the same breakout session you attended on day one of the Summit.  These 

sessions will not be livestreamed or recorded.  

 

Rm 212A CONNECT THE PATH:  Transfer Strategy  

This session will continue the work from day one of the Summit.  Lunch will be 

served in the room at Noon.  

• Dr. Alison Kadlec, Founding Partner, SOVA  

 

Harris 

Ballroom 

CHART THE PATH: Transforming the Gateway Course Experience 

This session will continue the work from day one of the Summit.  Lunch will be 

served in the room at Noon.  

• Dr. Josh Caulkins, Director, Center for Teaching and Learning 

Excellence at Embry-Riddle Aeronautical University and Fellow, 

Gardner Institute  

• Dr. Scott Evenbeck, Founding President, CUNY Stella and Charles 

Guttman Community College, University Professor, Baruch College, 

Member of the Board of Directors Gardner Institute 

• Dr. Vicki McGillin, Associate Vice President, Gardner Institute 

(virtual) 

• Ed Willis, Senior Fellow, Gardner Institute  

 



Rm 212B CONTINUE THE PATH: Basic Needs Ecosystem 

This session will continue the work from day one of the Summit.  Lunch will be 

served in the room at Noon.  

• Carrie Welton, Senior Director, Policy & Advocacy, Anti-poverty & 

Basic Needs, The Institute for College Access & Success (TICAS) 

 

Rm 212C COMPLETE THE PATH: Essential Skills in the Curriculum 

This session will continue the work from day one of the Summit.  Lunch will be 

served in the room at Noon.  

• Dr. Mary Ann Winkelmes, Founder and Director, TILT Higher Ed  

 

3:00-3:15 p.m. TRANSITION BREAK 

 

3:15-4:15 p.m. 

Rm 212, A/B/C 

 

REFLECTION/CAMPUS CROSS-COMMUNICATION 

At the end of your workshop, you will be directed to one of the three sections of room 212 to 

join your fellow institutional attendees.  This session provides dedicated time to debrief, 

discuss your takeaways, and begin planning your next steps in this work. 

 

• Four-year public institutions –Room 212A 

• Two-year KCTCS institutions – Room 212C 

• All other institutions/agencies/etc. – Room 212B 

 

4:15 p.m. ADJOURNMENT 

We thank you for attending the 2023 Student Success Summit.  We ask that you complete a 

brief follow-up survey, which can be found in the Summit’s Impact exChange channel.   

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

To access speaker bios, supplemental materials, shared slides and more, visit the 

KYSSC Impact exChange at https://tinyurl.com/2023KYSummit or scan the QR code.  

 

Guest Wi-Fi network:  UK-Guest 
*You will be required to self-register for guest account and it will be valid up to 5 days. 

https://tinyurl.com/2023KYSummit



