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Advancing Prosperity for the Nation
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NASH Goals

Increasing Degree Completion

Improving Social Mobility

Reducing Student Debt



systemness [ˈsɪs-təm-nəss] n

1.the coordination of multiple components 
that when working together create a network 
of activity that is more powerful than any 
action of individual parts on their own.
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What is a Theory?
A coherent group of tested general 
propositions, commonly regarded as 
correct, that can be used as principles 
of explanation and prediction for a 
class of phenomena.
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Theory of Leadership

Theory of Collective Impact

Theory of Improvement Science



We need a
theory of
leadership.



Way 1: Vision





Way 2: At 
the Hands 
of Many





Way 3: 
Action



SUNY and a 
Healthier 
New York

SUNY and the Seamless 
Education Pipeline

SUNY and an 
Energy-Smart 

New York

SUNY and 
the World

SUNY and the 
Vibrant Community

SUNY and the 
Entrepreneurial 
Century

Six Big Ideas:

DIVERSITY COUNTS



Way 4: 
Accountability



1. Full Enrollment 
Picture

2. NYS Residents
Served by SUNY

3. Diversity

4. Capacity -
programs 
and courses

5. Completions

6. Student 
Achievement / 
Success (SAM)

7. Graduation Rates

8. Time to Degree

9. SUNY Advantage
(Applied Learning, 
Multi-Cultural 
Experiences, 
Student Supports)

10. Financial Literacy

11. Total Sponsored 
Activity 

12. Courses in SIRIS 
that include 
hands-on 
research, 
entrepreneurship, 
etc.

13. Scholarship, 
Discovery and 
Innovation

14. START-UP New 
York and beyond 
(businesses 
started / jobs 
created)

15. Alumni / 
Philanthropic 
Support

16. Civic Engagement

17. Economic Impact

ACCESS COMPLETION SUCCESS INQUIRY ENGAGEMENT

D I V E R S I T Y  A N D  I N C L U S I O N

C O M P L E T I O N  A G E N D A I N N O V A T I O N



Way 5: 
Sustainability
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Theory of 
Collective Impact



In Cincinnati for every 
100 ninth grade students… 

73 students graduate from 
high school four years later…

51 students immediately enter college… 

37 students are still enrolled in their second year… 

and 23 students graduate with either an associate’s degree within 
three years or a bachelor’s degree within six years.
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Kindergarten  
readiness

Early grade  
reading

Middle grade  
math

High school  
graduation

Postsecondary  
enrollment

Postsecondary  
completion

Employment

Roadmap to Success



Key Stakeholders



Shared Goals



Evidence Based



Sustained Support
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Theory of 
Improvement Science



Adapt and apply Improvement Science
methods to the public higher education 
system context

#systemness

The Big Idea



What works…

#systemness

Improvement Science. Really.

bridging the knowledge gap

…and how to make it work

Solves For: Organizational 
Paralysis Solutionitis Low Trust Fear
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Improvement Science
Approach to Change

Very small 
initial tests

Expanded 
follow up tests

Wide-scale 
tests

Goal = changes that produce quality with reliability at scale

Ideas for Change
• Best available 

knowledge
• Generated by 

those closest to 
the problem

Iterative tests of change Implementation 
of change ideas 
at scale without 
failureSmall Rapid&
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Improvement Science Domains

Manufacturing Military Management

Software Development Healthcare

Public Higher 
Education Systems
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Participation: All NICS
NIC System

University of Illinois
Kentucky Council on Postsecondary Education
PASSHE
Texas A&M
Connecticut State Colleges and Universities
Arkansas State Universities
University of Wisconsin System
California State University System
City Colleges of Chicago
Mississippi Institutions of Higher Learning
Mississippi Community College Board
Southern Illinois University System
University of Hawaii System
Southern Illinois University System
Texas State University System
Montana University System
Nebraska State Colleges
Minnesota State Colleges and Universities
Southern University System

Transfer Cohort 1

Transfer Cohort 2

Transfer Cohort 3

Curricular Flexibility

Equity

• 19 Systems

• 48 Campus 
Teams (~450 
individuals)

• Collectively 
represent 226
campuses and 
over 2.2 million 
students



YOUR Theory of Leadership:
Improving Our Leadership Capacity and Impact



YOUR PASSION



YOUR PATHWAY



YOUR TEAM



YOUR PROCESS



YOUR LEADERSHIP
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